


Mission Statement

The mission of the people of Algonquin is to foster a harmonious, distinctive community with a strong sense of place, preserving its ecological and historical richness,
providing a safe and comfortable environment, through a responsible use of community resources, and developing ownership and pride in the community through
significant citizen involvement in all civic, social, and cultural affairs.

To this end, we will provide for the needs of today, prepare for the demands of tomorrow, and remain mindful and respectful of the past.

Our Values
Respect Integrity
We are committed to fairness, inclusion, justice, compassion, and equal outcomes We are committed to the highest ideals of honor and integrity in all public and
for all. We are open-minded and treat all individuals with respect and dignity. professional relationships.
Innovation Collaboration
We are committed to a forward-thinking environment that embraces change and We are committed and accountable to organizational success and celebrate our
supports learning, creativity, calculated risks, and continuous improvement. shared dedication to public service.
Stewardship

We are committed to our natural, fiscal, and social resources and will care for
such with transparency and openness, further considering how our work will be
sustained by future generations.
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A Message from our Village President

The Village of Algonquin is excited to share our Popular Annual Financial Report
(PAFR) with you. This report gives you a quick overview of our village's financial
health and our main goals. The PAFR takes information from our Annual
Comprehensive Financial Report and condenses it into a shorter, easy-to-read
document. You don't need to be a finance expert to understand it—it's meant for
everyone, including our residents and others interested in Algonquin.

As the Village Board, we take our financial responsibilities seriously. We work
hard to create policies that are financially responsible and provide good value for
our community. This means we aim to meet today's needs while also making
smart investments in our operations and infrastructure for a successful future.

If you haven't already, we encourage you to visit our Transparency Portal on our
website at www.algonquin.org/transparency. There, you can find detailed
information about the village's finances, including our budgets, audits, expenses,
reports from the Treasurer, and more. If you have specific questions about these
reports, you can contact our Finance staff online at www.algonquin.org/finance
or by phone at 847-658-2700.

We're here to keep you informed and make our financial information accessible
to everyone.

Sincerely,
Il C_,-_i‘ - ~
h N b )
Debby Sosine
Village President
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A Reader's Guide to Public Financial Reports

Government financial documents might seem overwhelming, but they're
essential tools for understanding how your community manages public funds.
This guide simplifies critical concepts like reading financial statements and
explains the value of comprehensive reports, empowering you to better engage
with local government finances.

Understanding the Statement of Net Position

The Statement of Net Position provides a snapshot of a government’s financial
health at a specific point in time—its bottom line. It summarizes:

= Assets: Resources the government owns (e.g.,, cash, investments,
infrastructure).

= Liabilities: What the government owes (e.g., short-term debts, long-term
bonds).

= Net Position: The difference between assets and liabilities, reflecting
overall stability.

A growing net position signals strong financial health, while liabilities outpacing
assets may indicate financial strain. Trends such as increasing assets or decreasing
liabilities often point to effective financial management.

Understanding the Statement of Activities

The Statement of Activities captures a government’s financial performance over
a fiscal year, similar to an income statement. It outlines:

= Revenues: Income from taxes, grants, and service fees.
= Expenses: Costs for running programs, maintaining infrastructure, and
providing services.

The difference between revenues and expenses reveals whether the government
operated at a surplus or deficit. This statement also identifies which services
generate income versus those that require subsidies, offering insights into the
allocation of public funds and program effectiveness.
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The Value of the Popular Annual Financial Report (PAFR)

The Popular Annual Financial Report (PAFR) bridges the gap between the Village's
finances and the community, offering an accessible overview of how public funds
are managed. By summarizing key information from the Annual Comprehensive
Financial Report (ACFR), the PAFR provides a clear and concise look at the
Village’s financial health. The PAFR offers these key insights:

= Financial Highlights: A summary of the Village’s financial position,
including assets, liabilities, and changes in net position.

= Revenue and Expense Trends: Insights into how income sources, like
property taxes, and spending patterns have changed over time.

= Outstanding Debt: An overview of long-term obligations and strategies
for managing them to support ongoing investments.

By bridging the gap between detailed financial reports and the community, the
PAFR builds transparency, trust, and informed engagement. It serves as a valuable
resource for anyone seeking to understand how the Village supports its residents
through sound financial stewardship.

Common Terms in Financial Reporting
Here are some other key terms commonly found in financial reports.

= Capital Assets: Long-term investments in infrastructure, such as roads,
buildings, and equipment, used to provide public services.

= Deferred Inflows/Outflows: Funds or costs that will be recognized as
revenue or expenses in future periods.

=  Fund: A financial account used by a public body for operations, capital
projects, or specific services.

=  Fund Balance: The remaining money in a fund after all expenditures,
often reserved for future needs or emergencies.

= General Obligation Bonds: Loans backed by the government’s credit,
typically used to finance large projects like infrastructure improvements.

= Program Revenues: Income earned from specific government services,
such as utility fees or permits.




Learn About Our Community
Community Overview
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Algonquin’s Government

Algonquin operates under the Trustee-Village form of government, combining
the leadership of elected officials with the professional management of an
appointed Village Manager. The governing body includes a Village President, six
Trustees, and a Village Clerk, all elected at-large to serve overlapping four-year
terms that ensure continuity in governance.

From left to right: Fred Martin, Village Clerk; Brian Dianis, Village Trustee; Maggie Auger, Village Trustee; Jerry
Glogowski, Village Trustee; Debby Sosine, Village President; John Spella, Village Trustee; Laura Brehmer, Village
Trustee; and Bob Smith, Village Trustee.

Major Accomplishments & Initiatives

Guided by the goals of the Village Board and Village Manager, Village staff
advanced a wide range of projects throughout the year. These efforts
demonstrate the Village’s commitment to delivering high-quality, cost-effective
services that enhance daily life for residents. Highlights from the fiscal year
include the following key accomplishments:

= The Longmeadow Parkway Bridge Corridor opened, creating a toll-free,
5.6-mile route and bridge over the Fox River.

=  The award-winning Souwanas Trail Project upgraded one mile of roadway
with new sewers, culverts, and sidewalks.

= More than $17 million was invested in roadway, water, and sewer
projects to strengthen local infrastructure.

= Towne Park and Presidential Park reopened after a $12 million
reinvestment in recreation and community amenities.

= Residential growth added over 400 homes, new park space, and trail links
in Algonquin Meadows and Westview Crossing.



Statement of Net Position

While the Statement of Net Position presented here provides a summarized view,
it highlights the Village’s overall financial standing—its bottom line. A more
detailed analysis is available in the Village’s Annual Comprehensive Financial
Report. This summary focuses on total assets and liabilities, offering a clear year-
to-year comparison and serving as a useful indicator of financial trends over the
past two years.

The Village’s activities are presented in two following categories:

= Governmental activities: These include the core services the Village
provides—such as administration, police protection, and maintenance of
streets, parks, and public spaces. They are primarily funded through
property taxes and shared state revenues, like sales and income taxes.

= Business-type activities: These include revenue-generating operations,
such as the Village’s water and sewer utilities, which are funded by user
fees and service charges.

The largest portion of the Village’s net position reflects its investment in capital
assets such as land, buildings and improvements, vehicles, machinery and
equipment, and construction, less any outstanding debt used to acquire those
assets. The Village uses these capital assets to provide services to its citizens and
these assets are not available for future spending.

Following the fiscal year ended April 30, 2025, the Village’s net position grew
by $13.7 million, or 4 percent, driven by increases in both current and capital
assets. The Statement of Net Position also reflects the effects of several
additional transactions during the year.

The Village’s net position for governmental activities grew by $9.6 million. Total
assets increased by $28.4 million, largely due to $27.0 million invested in major
construction projects completed or underway during the year. These included the
reconstruction of Presidential Park and Towne Park, as well as infrastructure
improvements in the Willoughby Farms Subdivision, along Souwanas and Schuett
Streets, and throughout the Downtown Streetscape area. Current and other
assets rose by $1.4 million, mainly due to higher property tax receivables from
new construction, increased property values, and additional state and grant
funding for park enhancements.

Village of Algonquin, Illinois | 2025 Popular Annual Financial Report

The Village’s business-type activities saw an increase of $4.1 million in net
position, supported by a $4.2 million rise in total assets. This growth was largely
due to an additional $3.0 million in cash and investments, resulting from strong
interest earnings and lower-than-expected expenses. Capital assets increased by
$1.8 million, reflecting S6.1 million in completed water and sewer projects,
partially offset by $S4.1 million in depreciation.

Statement of Net Position for the Fiscal Year Ended April 30, 2025

Assets

Current and other assets $77,842,699 $74,074,826
Capital assets, net 327,488,836 298,651,014
Total Assets $405,331,535 $372,725,840
Deferred Outflow of Resources

Deferred outflows $9,456,314 $8,791,238
Total Assets & Deferred Outflows $414,787,849 $381,517,078
Liabilities

Current and other liabilities $14,600,485 $12,151,902
Long-term liabilities 59,873,234 42,730,719
Total Liabilities $74,473,719 $54,882,621
Deferred Inflows of Resources

Deferred inflows $13,081,762 $13,052,397

Total Liabilities & Deferred Inflows $87,555,481

$327,232,368

$67,935,018
$313,582,060

Net Position

The Village’s total liabilities increased by $19.5 million during the fiscal year. For
governmental activities, liabilities rose by $19.7 million, primarily due to the
issuance of $14.8 million in General Obligation Bonds (Series 2024), along with
$1.3 million in bond premiums and $0.6 million in accrued interest. The new bond
funds supported major projects, including roadway improvements in the
Willoughby Farms Subdivision and the reconstruction of Presidential Park and
Towne Park. In contrast, business-type activities saw a slight decrease in total
liabilities, as a $1.0 million reduction in long-term debt payments offset a $0.8
million increase in other liabilities resulting from the timing of prior-year invoices.

The Village of Algonquin continues to maintain a strong financial position,
supported by sound fiscal policies that enable ongoing investment in essential
programs, services, and community improvements.




Statement of Activities

The Statement of Activities, often referred to as the Village’s income statement,
summarizes all financial activity for the fiscal year ended April 30, 2025, and
highlights how those activities affected the Village’s overall net position. Over
time, these results help illustrate whether the Village’s financial condition is
strengthening or declining. A condensed version of the full statement from the
Village’s Annual Comprehensive Financial Report is presented below.

Statement of Activities for the Fiscal Year Ended April 30, 2025

Revenues

Program revenues $25,732,749 $30,115,977
General revenues 38,295,408 36,012,788
Total Revenues $64,028,157 $66,128,765
Expenses

Governmental activities $35,543,870 $31,198,753
Business-type activities 14,833,979 14,085,212
Total Expenses $50,377,849 $45,283,965
Changes in Net Position

Net Position (beginning of year) $313,582,060 $292,737,260
Change in Net Position 13,650,308 20,844,800
Net Position (end of year) $327,232,368 $313,582,060

The Village’s total net position increased from the beginning balance, as shown
in the Statement of Activities for the fiscal year.

Total revenues decreased by $2.1 million this year, mainly because
governmental capital grants and developer donations were lower than the
previous year. In the prior period, the Village received a one-time $2.7 million
grant from the lllinois Department of Transportation. Even with that decrease,
revenues were supported by an additional $1.2 million in property taxes from
new construction and higher property values, along with stronger sales tax
collections from continued business growth in the community. Revenues for
business-type activities also declined by $1.5 million, as a one-time $1.8 million
developer contribution in the prior year was not repeated. These contributions
vary annually with private development activity.
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Total expenses increased by $5.1 million, or 11 percent, mainly due to a $4.3
million rise in governmental activities. This growth reflects accounting
adjustments, higher personnel costs, and facility maintenance, along with
expenses for major capital infrastructure projects, including:

= Presidential Park Reconstruction: $5.9 million

= Towne Park Reconstruction: $5.0 million

=  Willoughby Farms Subdivision Section 1: $4.4 million

= Souwanas & Schuett Street Improvements: $3.0 million
= Braewood Lift Station Improvements: $1.4 million

Moreover, significant investments continued in Old Town Algonquin:
= Downtown Streetscape Utilities Improvements: $6.2 million

A Tax Increment Financing (TIF) District, set to expire in 2037, was established in
Old Town Algonquin to fund key infrastructure improvements. The district
supports redevelopment projects and encourages private investment
throughout the area. It helps revitalize the Village’s historic business district by
reinvesting property tax revenue from rising property values.

Comparing Revenues and Expenses through the Years
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Revenues and expenses have remained steady over the past five years. More
recently, the Village has leveraged a variety of funding sources—such as capital
grants, bonds, and general revenue growth—to support operations, accelerate
major capital projects, and reinvest in the community.




Revenues

The Village Board and management remain focused on maintaining long-term
financial strength by diversifying revenue sources and reinforcing key income
streams. This balanced approach provides a stable foundation for community
investments and supports continued financial stability.

Total Primary Government Revenue by Source
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More than 90 percent of the Village’s revenue comes from three main sources:

= |Intergovernmental Funds: such as state sales and income taxes
= Local Taxes: such as property and home rule sales taxes
= Charges for Services: mostly from water and sewer utilities

A History of Algonquin’s Equalized Assessed Valuation
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The Village’s Equalized Assessed Valuation (EAV), which measures the total
assessed property values, increased by over 13 percent from the previous year.
This marks the fifth consecutive year the Village has had an assessed valuation
exceeding $1.0 billion.
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Breaking Down Property Taxes
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Local property tax bills in Algonquin are shared among several taxing bodies that
provide community services. The Village’s portion makes up about 6 percent of
the total bill—meaning the Village receives roughly six cents for every dollar
paid in property taxes. The remaining amount supports local schools, fire
protection, county services, libraries, townships, conservation districts,
community colleges, and other essential public agencies.

Looking Back at Algonquin’s Historic Tax Rates
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Property tax rates have steadily declined over the past five years, driven by new
construction growth and rising property values that have expanded the tax base
and lowered rates for Algonquin residents.
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