
AGENDA 
COMMITTEE OF THE WHOLE 

April 21 2020 
7:45 P.M. 

- AGENDA – 
 

Pursuant to Governor Pritzker’s Executive Order No. 2020-07 (COVID-19 Executive Order No. 5), Governor Pritzker 
has suspended certain rules of the Open Meetings Act – specifically the Executive Order permits remote public 
meetings. In light of the current COVID-19 public health emergency and the prohibition of public gathering of 10 or 
more, the Village Board has chosen to conduct the board meeting remotely. The following information is being made 
available to the public for the purpose of public participation in the spirit of transparency and an open meeting 
process. 
The complete Committee of the Whole packet is posted at the Algonquin Village Hall and may be viewed online via 
the Village Board’s link on the Village’s website, www.algonquin.org.  If you would like to listen to the meeting, please 
go to https://zoom.us/j/99482814959  or dial in (877)853-5257 or (888)475-4499 webinar ID 994 8281 4959. If you 
wish to submit any public comment, please contact the Deputy Village Clerk in advance of the meeting at 847-658-
5609 or meetingcomments@algonquin.org or during the to comment during the meeting public comment portion 
of the meeting after logging into the zoom meeting, please raise your hand and you will be called on, if you are dialing 
in, dial *9 to raise your hand.  The Village will attempt to read such public comments during the public commentary 
portion of the meeting. Any comments received during the meeting but after the public commentary portion has 
ended will be provided in writing to the Village Board members after the meeting.  
Remote meetings will be recorded for the sole purpose of accurate meeting minutes.  

 
Trustee Glogowski – Chairperson 
Trustee Spella  
Trustee Sosine  
Trustee Steigert  
Trustee Jasper 
Trustee Brehmer 
President Schmitt 
 
1.  Roll Call – Establish Quorum 
2. Public Comment – Audience Participation  

(See above instructions for public participation) 
3. Community Development 
4.  General Administration 

A.  Consider Resolution Adopting a Financial Resiliency Plan 
5.  Public Works & Safety 

A.  Consider an Agreement with Corrective Asphalt Materials, LLC for the 2020 Reclamite Preservation Seal 
Application Project. 

6. Executive Session - None 
7. Other Business 
8.  Adjournment 

http://www.algonquin.org/
https://zoom.us/j/
mailto:meetingcomments@algonquin.org


 
 
 
 
 
 

VILLAGE OF ALGONQUIN 
GENERAL SERVICES ADMINISTRATION 

 
– M E M O R A N D U M – 

 
DATE:  April 16, 2020  
 
TO:  Tim Schloneger, Village Manager 
   
FROM:  Michael Kumbera, Assistant Village Manager  
 
SUBJECT: Financial Resiliency Plan   
 
In response to the COVID-19 pandemic, staff has been evaluating economic conditions and 
identifying strategies to mitigate its impacts on municipal operations. Accordingly, a Fiscal 
Resiliency Plan has been established to formalize a framework and strategy to respond to 
adverse fiscal conditions that could negatively impact the Village’s financial sustainability. 
The Plan creates a systematic response to adverse fiscal conditions, as opposed to reactionary 
decision making that could have long-term negative impacts to the organization.  
 
As a Village, we are in a good position to weather the fiscal impact of COVID-19, however, 
we are not immune from difficult decisions.  The Financial Resiliency Plan will serve as a 
guiding instrument to ensure the Village is in the best possible position, both fiscally and 
operationally, in the long-term. 
 
Staff will present an overview of the plan, along with preliminary revenue projections at 
Tuesday’s Committee of the Whole meeting.  In the meantime, I am available to answer any 
questions.  Staff recommends approval of the Financial Resiliency Plan by resolution at the 
next meeting of the Village Board. 
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Purpose 

The purpose of the Fiscal Resiliency Plan is to establish a framework and strategy to respond to adverse fiscal 
conditions that could negatively impact the Village’s financial sustainability. The plan centers around the Village’s 
guiding principles as identified in the Annual Budget. The Plan’s purpose is to protect these principles during 
periods of unexpected fiscal stress. With these principles as a guide, budget and operating decisions can be made 
to adjust to for fiscal stress. The Plan creates a systematic response to adverse fiscal conditions, as opposed to 
reactionary decision making that could have long-term negative impacts to the organization. The primary focus of 
the plan is the General Fund; however, General Fund performance has a direct impact on other Governmental 
and Enterprise Funds, including funding for the Capital Improvement Funds. 

Goals 

It is important in times of fiscal stress that the Village maintain its ability to carry-out its mission and provide vital 
services to residents and customers. The goal of the Plan is to: 

1. Preserve the delivery core services 
2. Continue to maintain vital infrastructure systems 
3. Maintain a balanced budget including the use of planned drawdown of reserves 
4. Maintain fund balance policy 

Roles and Responsibilities 

1. The Village Board sets financial policies and approves the Plan. 
2. The Village Manager is responsible for adherence and enforcement of the Plan 
3. The Assistant Village Manager creates and monitors the Plan, making recommendations to the Village 

Manager. 
4. Department Heads maintain contingency options in conjunction with the annual budget process for 

implementation of the Plan. 

Trigger Events 

A trigger event is an adverse fiscal circumstance as determined by the Village Manager, which may include, but is 
not limited to, natural disasters, adverse State action, economic downturns, and large unexpected costs.  A trigger 
event is defined as a temporary or permanent negative variance in major revenue sources of greater than five (5) 
percent from budgeted values.  Major revenue sources are those that are greater than ten (10) percent of the 
fund’s revenue items, and include, but are not limited to, State Sales Tax, Income Tax, Property Tax, Home-Rule 
Sales Tax, Water and Sewer Fees, and others. 

If a Tigger Event happens within the fiscal year, the Village Manager will determine what Actions are appropriate 
to take to minimize the financial impact to the Village.  Actions will be taken in a manner that upholds the Village’s 
guiding principles and operating plans, while recognizing the benefits as quickly as possible.  

Actions 

1. Duration Assessment:  Depending on the expected duration of the fiscal stress, contingency actions may 
differ. The Village will identify if the situation is expected to be long-term (in excess of the current or next 
budget year) or short-term (recovery expected in the current or next budget year). 
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2. Increased Monitoring:  If a trigger event is identified, the Assistant Village Manager will provide a memo 
on the status of the Village’s financial situation at least monthly to the Village Board, in addition to regular 
monthly financial reporting. 

3. Maintain Fund Balance Policy:  A fund balance reserve is maintained in part for the purpose of bridging 
short-term or unexpected fiscal stress. The Village will identify the short-term impact to fund balance and 
ensure the Village’s fund balance policy is adhered to. 

4. Identify Operating Adjustments:  In conjunction with the preparation of the Annual Budget, staff will 
prepare and update a list of potential operating adjustments in the event of a trigger event. These 
adjustments will be considered based on their impact to the Village’s mission and timeframe to realize 
the benefits. A matrix of general actions is shown below and should be considered a to act as a guide, 
illustrating a combination of strategies to be implemented or rescinded by the Village Manager based on 
Village needs and market conditions. In most cases, Stage 1 actions would be considered first followed by 
Stage 2 and Stage 3. 

Action Stage 1 Stage 2 Stage 3 Impact 
Freeze Open Positions X X X Short-Term 
Capital Expenditure Hold X X X Short-Term 
Fund Balance Reduction X X X Short-Term 
Operating Expense Review X X X Mid-Term 
Renegotiation of Operating Contracts X X X Mid-Term 
Insource Existing Service Contracts X X X Mid-Term 
Outsource Services X X X Long-Term 
Overtime/Compensation/Benefit Review  X X Short-Term 
Reduce Service Contracts  X X Short-Term 
Reduce Capital Purchases/Projects  X X Mid-Term 
Capital Lease and Rental Utilization  X X Mid-Term 
Early Retirement Program  X X Mid-Term 
User Fee Review  X X Long-Term 
Program and Service Review  X X Long-Term 
Open Position Consolidation  X X Long-Term 
Overtime/Comp Time Freeze   X Short-Term 
Personnel Hours Reduction   X Short-Term 
Defer Capital Improvement Projects   X Short-Term 
Service Contract Elimination   X Mid-Term 
Wage Freeze   X Mid-Term 
Benefit Reduction   X Mid-Term 
Reduction in Force   X Long-Term 
Program and Service Reductions   X Long-Term 
Voter Referendum (Revenue Increase)   X Long-Term 

 

Implementation and Communication of Actions 

The Village Manager will notify the Village Board of recommended contingency actions and their financial and 
service impact. Meetings will be held to alert employee groups, led by department senior management, of the 
financial situation and contingency actions. Employees will be encouraged to participate and identify additional 
ideas for contingency actions. The impact and implementation will be included in the monthly monitoring report 
or more frequently as required. 
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Appendix A:  FY 19/20 Major Revenue Sources  

General Fund FY 19/20 Budget Percentage of Total 
Sales Tax $7,750,000 39% 
Property Tax $5,980,000 30% 
Income Tax $3,675,000 19% 

 

Motor Fuel Tax Fund FY 19/20 Budget Percentage of Total 
MFT Allotments $758,000 90% 

 

Street Improvement Fund FY 19/20 Budget Percentage of Total 
Home-Rule Sales Tax $4,240,000 76% 
Utility Tax $925,000 17% 

 

Park Improvement Fund FY 19/20 Budget Percentage of Total 
Telecommunications Tax $220,000 61% 
Video Gaming Terminal Tax $105,000 29% 

 

Water and Sewer Operating Fund FY 19/20 Budget Percentage of Total 
Sewer Fees $4,600,000 46% 
Water Fees $3,700,000 37% 
Infrastructure Fees $1,320,000 13% 

 

Water and Sewer Capital Fund FY 19/20 Budget Percentage of Total 
Water Connection Fees $265,000 45% 
Sewer Connection Fees $235,000 39% 

 

Development Fund FY 19/20 Budget Percentage of Total 
Hotel Tax $46,000 79% 

 

Downtown TIF Fund FY 19/20 Budget Percentage of Total 
Property Tax $540,000 100% 

 



 
 

VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
DATE:  April 16, 2020  
 
TO:  Tim Schloneger, Village Manager  
   
FROM:  Michele Zimmerman, Assistant Public Works Director  
 
SUBJECT: Reclamite for Pavement Preservation 
 
 
Several years ago, as part of our streets maintenance program, we began to implement the use of 
Reclamite® pavement application to our new pavement surfaces. 
 
This product has been used successfully for over 45 years, providing communities throughout the United 
States and Canada with improved durability of asphalt roadways, (durability being the interdependence 
between composition and aging) by re-balancing the chemistry of the oxidized pavement and improving 
the ability to delay the aging process and reverse premature aging.  
 
Reclamite® Preservative Seal provides a simple, one step method for sealing and waterproofing the 
asphalt. It is effective for extending the life of newly constructed pavement. The product delays the aging 
process by replenishing the maltenes and re-constituting the binder. Aged asphalt can be restored to a new 
and highly durable mix, virtually equal to or better than the original consistency.  
 
Asphalt consists of five basic components: asphaltenes, polar compounds, first acidaffins, second 
acidaffins and saturated hydrocarbons. The later four are referred to as maltene fractions. These 
components in asphalt are subject to weathering and oxidation.  
 
Reclamite® is spray applied and takes about 30 minutes for it to set up.  Once the product is set up, it is 
lightly sanded with limestone screenings to provide traction and allow traffic to immediately travel the 
roadway without tracking too much product on the tires.  The screenings are swept up the next day.  The 
emulsion is diluted 2:1 (product to water) or 1:1 with water. Application rates are measured in square 
yards and vary according to pavement absorption and application needs. Normal treatment can provide 5-
7 years’ additional service life. A second application can be considered at that time. 
 
This year we did a joint bid with the McHenry County Municipal Purchasing Initiative.  Woodstock, Cary, 
McHenry, Lake in the Hills and Greenwood Township were the other agencies participating in the 
proposal.  This proposal is for a three-year contract, with the option to participate in the program based on 
available work.  The only bid received for the work was from Corrective Asphalt Materials, LLC out of 
South Roxana, IL.    The three-year contract pricing is as follows:  $0.88 SqYd for 2020, $0.91 SqYd for 
2021, and $0.94 SqYd for 2022.    CAM, LLC will be responsible for   providing sweeping service and 
public notification as part of this contract.   
 
Algonquin’s portion of this contract at the above prices is:  $23,760.00 for 2020, $54,600.00 for 2021, and 
$47,000.00 for 2022.  Thus, it is our recommendation that the Committee of the Whole take action to 
move this matter forward to the Village Board for approval of a three-year contract in the amounts listed 
above with Corrective Asphalt Materials, LLC.  
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