AGENDA
COMMITTEE OF THE WHOLE
February 18, 2020
2200 Harnish Drive
Village Board Room
- AGENDA -

7:45 P.M.

Trustee Brehmer — Chairperson
Trustee Glogowski

Trustee Spella

Trustee Sosine

Trustee Steigert

Trustee Jasper

President Schmitt

1. Roll Call — Establish Quorum
Public Comment — Audience Participation
(Persons wishing to address the Committee must register with the Chair prior to roll call.)
3. Community Development
A. Consider a Final Planned Unit Development for ALDI, 1100 S. Randall Road
B. Consider a Major Amendment to a Final Planned Unit Development, Lots 3, 4, and 5
of the Esplanade Phase Il
4, General Administration
A. Review Proposed Enterprise Fund and Special Fund Budgets for 2020/2021
1. Water and Sewer Operating Fund
Swimming Pool Fund
Cemetery
Building Services Fund
5. Vehicle Maintenance Service Fund
B. Presentation of Operating Data Dashboard
5. Public Works & Safety
A. Consider a Resolution Allocating Funds Towards MFT Maintenance Expenses
6. Executive Session
Other Business
8. Adjournment
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VILLAGE OF ALGONQUIN
COMMUNITY DEVELOPMENT DEPARTMENT

- MEMORANDUM-
DATE: February 18, 2020
TO: Committee of the Whole
FROM: Benjamin A. Mason, AICP, Senior Planner

SUBJECT: Case No. 2020-01. ALDI - Final PUD

Introduction

Mr. John Schoditsch, Kensington Development Partners, has submitted a petition to
construct a new building for ALDI grocery on Lot 7 in Oakridge Court, immediately south
of the Sonic Drive-In. The subject property is 2.38 acres and is zoned B-2, General
Business.

This petition consists of a request for Final PUD. ALDI is proposing to construct a larger
building of 20,500 square feet to accommodate its growth as a business. ALDI will relocate
from its current location at 425 South Randall Road, which opened around 2002 and is a
significantly smaller 15,000 square foot building.

Staff Comments
Attached are comments on the proposed plans from Public Works, Christopher Burke
Engineering, and the Fire District. Outlined below are some highlights of the proposal:

Site Plan/Engineering — The entrance to the site will be from the frontage road located to
the west of the parcel, which runs north-south and also serves the adjacent outlots of Sonic
and Chase Bank. The front of the grocery store and main entrance will be located at its
southwest corner and parking will be provided on two sides of the building. There are a
total of 96 parking spaces proposed on the site, which satisfies the village’s minimum
requirement of 82 spaces for a building of this size (20,500 square feet = 82 spaces @ 4
spaces per 1,000sf).

Ideally, some of the parking stalls could be eliminated to allow for more green space on
site, however the store has identified a small area for future expansion of approximately an
additional 2,000 square feet on the north end of the building, and ALDI’s corporate parking
requirements exceed village code.

Staff understands the reason for the excess parking provided, however the project engineer
shall reevaluate the design of the parking stalls around the perimeter of the site, to
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determine if there is opportunity for example, to bump the curb out an additional foot in
order for the dimensions of those stalls to comply with village standards of 18 length. The
presence of the large retaining wall on the south and east sides of the property does
substantially constrain the developable area of the site, however Staff would prefer the
parking spaces meet typical size requirements.

The developer is proposing to install a sidewalk along the frontage road, from the Sonic lot
down to Becky Lynn Lane. The developer shall be required to extend the sidewalk east
along Becky Lynn Lane to the Randall Road right-of-way, to provide a stub connection
should the county install sidewalk along Randall Road in the future.

Utilities are all stubbed to the property and the project engineer shall update the proposed
utility plan to address staft and consultant comments. Additionally, the Fire District
recommended simplifying the location of the hydrants and Fire Department Connection
(FDC) placement on the building. Specifically, it is recommended the FDC be relocated to
the south end of the building, watermain be routed under the first row of parking lot islands
and a hydrant be placed in one of the islands, across from the FDC.

Photometric Plan — The photometric plan shall be revised to include additional
information requested by the Village Engineer, including catalog cut sheets of the proposed
light fixtures. In general, the light fixtures shall comply with village standards, and consist
of metal halide or LED, flat black painted posts, downcast lights, and have bulbs flush with
housing on 25-foot poles. Light fixtures shall not have a tilt. All wall-mounted lights on the
building shall be shielded and downcast with the housing covering the lumens.

Landscape Plan — The site will have a mix of trees and shrubs around the entire perimeter,
with the existing landscaping within the Randall Road and Becky Lynn right-of-way to
remain. Additional trees and shrubs will be planted adjacent to the Sonic outlot, as well as
throughout the parking lot and its landscape islands. Foundation plantings shall be added
around the building wherever possible, and in particular on the east side (rear) of the store
facing Randall Road.

Signage — A monument sign is proposed along Randall Road, and shall be constructed
consistent with the enclosed rendering prepared by Doyle Signs dated September 17, 2019
which meets Village Code requirements for size, height and materials. Wall signs are
proposed on the east, south and west elevations, for a total of three signs. Village Code
permits a maximum of two wall signs, however Staff supports the request for an additional
wall sign for two specific reasons: first, the combined surface area of the three signs is less
than fifty percent what could be permitted for this building with two wall signs; and
secondly, the site’s topography is fairly unique in that there is a significant drop in grade
from east to west and the building will be situated approximately 20 feet below the surface
of Randall Road.

Architecture — The proposed architecture is quite attractive, and features brick on all four
sides of the building. The window framing will be dark bronze and the brick and mortar
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may not be painted at any point in the future. Cedar wood Nichiha fiber cement paneling
will also be incorporated as a significant element and slightly bump out from the facade, to
assist with breaking up the massing of the building. All roof mounted or ground located
mechanical/electrical equipment shall be fully screened with an appropriate architectural
element or landscaping.

Planning and Zoning Recommendation

On February 10, 2020 the Planning and Zoning Commission considered the petition and
unanimously recommended approval (6-0) of the request for Final Planned Unit
Development for the ALDI grocery store, subject to the findings of fact, conditions listed
by staff, and the additional recommendations that: 1) material and / or design
enhancements shall be incorporated onto the north side elevation of the building to break
up the blank wall space; and 2) should ALDI propose to construct the approximately 2,000
square foot area of future expansion depicted on the engineering plans, the owner shall be
required to submit plans for staff review and obtain all necessary building permits.

Recommendation
Staff concurs with the Planning and Zoning Commission and recommends approval of the
Final Planned Unit Development, subject to the following conditions:

1. That site construction shall not commence until a site development permit has been
issued by the Village.

2. The Engineering Plans as prepared by RWG Engineering with a latest revision date of
January 8, 2020 shall be revised to incorporate comments from the February 4, 2020
Christopher Burke memo, January 29, 2020 Public Works memo, and January 20, 2020
Fire District memo. The project engineer shall reevaluate the design of the parking
stalls around the perimeter of the site, to determine if there is opportunity to increase
the dimensions of those stalls to comply with the village standard 18 length.

3. The project engineer shall consider the Fire District’s recommendation to relocate the
FDC to the south end of the building, route watermain under the northern row of
parking lot islands, and site a hydrant in one of the islands across from the FDC.

4. The developer shall be required to extend sidewalk east along Becky Lynn Lane to the
Randall Road right-of-way, to provide a stub connection should the county install
sidewalk along Randall Road in the future.

5. The Photometric Plan as prepared by Cree Lighting with a latest revision date of
January 7, 2020 shall be revised to incorporate comments from the February 4, 2020
Christopher Burke memo, January 29, 2020 Public Works memo, and January 20, 2020
Fire District memo. The parking lot light fixtures shall meet village standards of metal
halide or LED lights, the lens flush with the housing, flat black poles and fixtures, and
no exposed bulbs. All wall-mounted lights on the building shall be shielded and
downcast with the housing covering the lumens.
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6. The Landscape Plan as prepared by Gary Weber Associates Inc. with a latest revision
date of January 13, 2020 shall be revised to incorporate comments from the February 4,
2020 Christopher Burke memo, January 29, 2020 Public Works memo, and January 20,
2020 Fire District memo. Foundation plantings shall be added around the building
wherever possible, and in particular on the east side (rear) of the store facing Randall
Road.

7. The wall signs and monument sign shall be constructed consistent with the sign
elevations prepared by Doyle Sign Contractors with a latest revision date of September
17,2019.

8. The building shall be constructed consistent with the architectural elevations prepared
by APD Engineering and Architecture, PLLC with a latest revision date of November
12, 2019. The brick and mortar may not be painted at any point in the future. All roof
mounted or ground located mechanical/electrical equipment shall be fully screened
with an appropriate architectural element or landscaping. Material and / or design
enhancements shall be incorporated onto the north side elevation of the building to
break up the blank wall space.

9. Should ALDI propose to construct the approximately 2,000 square foot area of future
expansion depicted on the engineering plans, the owner shall be required to submit

plans for staff review and obtain all necessary building permits.

Enclosures: Staff Memos; Petitioner Submittal
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VILLAGE OF ALGONQUIN
PUBLIC WORKS DEPARTMENT

- MEMORANDUM-
DATE: January 29, 2020
TO: Ben Mason, Senior Planner
FROM: Victor C Ramirez, P.E. Project Engineer (CBBEL)

SUBJECT: Case No. 20020-01. PW Review #1
Aldi Lot 7 of Oakridge Court

The Public Works review team has reviewed the following documents:
e January 8, 2020 Engineering plans by RWG Engineering, LLC.
e January 13, 2020 Landscape plans by Gary R. Weber Associates, Inc.
e February 11, 2019 Elevation plans by ADP Engineering & Architecture

Our comments are as follows:

1.) Traffic circulation and driveway alignment: The design engineer should consider
aligning the two proposed driveways with the existing two driveways to the west
and/or provide a narrative response addressing this situation.

2.) Sanitary sewer service: The sanitary sewer service must be a 6” minimum diameter.
The proposed route appears to have been chosen to avoid going under the existing
retaining wall. A more direct, shorter route is under the retaining to the south or east.
The engineer should provide a narrative response addressing the preferred alignment.

3.) Water service: The Village would prefer a cut-in tee and valve to the existing 127
watermain and in a valve vault. The service connection cannot be in the driveway.

4.) Fire protection: It is difficult to see the existing fire hydrant on the 12” watermain just
west of the proposed south parking lot. Clarify on the plans and provide a narrative
response indicating this is adequate for fire protection coverage.

5.) Storm sewer: There are not enough spot elevations or flow direction arrows to
determine if there is adequate drainage between the retaining wall and the east side of
the building and parking lot. Address accordingly.

6.) Landscaping: Add one more shade tree species in equal quantities to insure diversity.





















Algonquin-Lake in the Hills Fire Protection District
Fire District Memorandum

DATE:
TO:
FROM:
RE:

January 20, 2020

Ben Mason, Senior Planner Village of Algonquin

Cory Pikora, Fire Prevention Director Algonquin- LITH FPD
Aldi Store 37

Thank you for providing the preliminary drawings for the purposed Aldi 37 Store on Randal Rd.
Overall Site Comments:

Provide an emergency vehicle access plan using the turning radius schematic provided
for the Algonquin Lake in the Hills Fire Protection District Tower Ladder Truck. This
access plan should include all driveways / roadways of the property. IFC 503.2.4
Turning Radius
All fire department access roads shall be a minimum of 20 feet of unobstructed width and
13°6” of unobstructed height. IFC 503.2.1 Dimensions
o The north curb bump out at the far north end of the one-way driveway indicates
the width is 18’5, this area shall be 20’ in width.
o The south end of the one-way driveway indicate 18 width near the west cart
corral, this area shall be 20’ in width.
o Indicate the width of the south one-way driveway curb bump out. This area shall
be 20’ in width.
Mark the west and south curb lines adjacent to the store as “No Parking Fire Lane” with
either fire lane signage or curb paint. IFC 503.3 Marking
Move the new hydrant north near the north curb bump out, eliminate the farthest north
parking space and stripe this area “no parking” This will allow for clear access to the fire
hydrant that will be used to supply the fire department connection.

General Building Comments:

The building will require a NFPA 72 compliant fire alarm system and a NFPA 13
complaint fire sprinkler system.

Provide an egress plan.

Should high piled storage be utilized within the building, the fire sprinkler system shall
be designed for high piled storage. F 905.3.8 High-Piled Combustible Storage

Should high piled combustible storage be utilized within the building, a NFPA 13
compliant Class I automatic wet standpipe system shall be installed in areas where
combustible storage exceeds 12 feet in height. The hose connections shall be located at
each door to the high piled combustible storage area. Where hose connection exceed
200°’, additional the Building Code Official is authorized to require additional hose
connections. The standpipes shall be installed with its own riser piping system. F 905.3.8
High-Piled Combustible Storage

Should high piled storage be utilized within the building, a racking diagram shall include
the following: The commodity being stored, the size and height of the racks, the width of



the aisle between racks and the location of all racks. F 905.3.8 High-Piled Combustible
Storage

Clear 75 cd Strobes are required above the main entrances of all buildings to activate on
all fire alarms. F907.10.1.1 Public and Common Areas

A blue lens 75 cd horn strobe is required to active for a water flow alarms only and is
required above the fire department connection. F907.10.1.1 Public and Common Areas
A 10 psi safety factor is required for all fire sprinkler systems hydraulic calculations.
F903.5 Water Supplies

RPDA backflow preventer with meter bypass measured in gallons is required.

The fire department connections shall be a 4 inch Storz connection, with a 30 degree
downturn. For building requiring a sprinkler demand of 1000 gpm or greater two 4 inch
Storz connections will be required. F903.3.6.1 Algonquin Lake in the Hills Fire
Protection District

Ball drips and main drains shall be piped to the exterior whenever possible.

An adjustable low temp device is required in all sprinkler rooms to report as a
supervisory alarm.

All new fire alarm systems shall transmit via radio to a UL listed central station. F903.4
Sprinkle System Monitoring and Alarms

Exterior and interior sprinkler bells shall be replaced with exterior and interior rated
audio visual devices.

A Knox Box for fire department key access will be required at the entrance and fire
sprinkler room. IFC 506.1 Key Boxes where required

Provide zone maps for the fire alarm system at both the main fire alarm panel and remote
annunciator panel.

Note: Any Code Section beginning with an “F” indicated the Algonquin Lake in the Hills
Fire Protection District Local Ordinance.

Should

you have any questions on my comments, please feel free to contact me.

Cory Pikora
Fire Prevention Director

Algonq
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uin-Lake in the Hills Fire Protection District






VILLAGE OF ALGONQUIN
COMMUNITY DEVELOPMENT DEPARTMENT

- MEMORANDUM-
DATE: February 18, 2020
TO: Committee of the Whole
FROM: Benjamin A. Mason, AICP, Senior Planner

SUBJECT: Case No. 2020-02. Esplanade Phase II Lots 3,4, 5 —
Major PUD Amendment

Background
Andrew Plesko of E.J. Plesko and Associates, owner of Lots 3, 4, 5 in Phase II of

Esplanade, has submitted a petition for a Major Amendment to the 2008 Final PUD, to
request a change from the two mixed-use commercial buildings that were originally
approved. Instead the developer would like to complete the build-out of the remaining
vacant lots with four (4) residential apartment buildings of 20 units each, consistent with
the architectural design and quality of the existing Algonquin Square Apartments
immediately to the south and west. Please see the map below for a general overview of the
subject property (GREEN) and surrounding parcels.

The two lots comprise a total of 7.46 acres and are zoned B-2, PUD with a Special Use
Permit for the constrnetion of residential units above commercial uses. Highlighted in

orange at right, a Petitioner’s a question, 2330 and 2500 Esplanade Drive.

t f i
request for Algonquin Commons

The lots are loca  10Ur(4)  st) of the threE-sM y vonunvviar vunwngs, Which includes
Village Vintner, ~ residential L

apartment

buildi
Staff Comments Hrames ]

The properties are zoned for busingdg us@®with the option of residential units above
commercial uses. On §ic ge is .rendering from the original 2005 Esplanade
Phase I approval depidi ons gfmossible commercial buildings with office or
apartments on the uppq

stories.
Esplanade

Phase |

Algonquin
Square
Apartments
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Staff Comments

The proposed four (4) new residential apartment buildings, of 20 units each, will be
consistent with the original unit allowance in the 2008 PUD approval. The initial
development of Esplanade Phase II included a total of 220 residential apartments and a
maximum of 300 apartment units is entitled for the project.

The 2008 Final PUD for Esplanade Phase II stipulated that residential apartments on the
remaining vacant lots shall be required to have ground floor retail uses. The developer cites
in their letter to the Village (enclosed) that they have not received any interest from
commercial uses interested in occupying potential ground floor retail space in the
previously approved mixed-used buildings. Staff agrees that these parcels have limited
viability for commercial uses, given their location at the rear of Esplanade Phase I and
Algonquin Commons further to the north and east. Development of the subject property to
include residential apartments would be most appropriate given existing apartments of the
same quality built immediately to the south and west by the same developer (enclosed
please find elevations of the proposed apartment buildings).

At the time Esplanade Phase II was originally annexed and platted, it was envisioned the
office and retail uses constructed on and planned to the east in Phase I would overlap into
portions of Phase II, and the entire project would offer a pedestrian-oriented, walkable
development. Build-out of Phase I is still ongoing, and Staff believes retains potential for
future commercial prospects due to its high Randall Road visibility and Corporate Parkway
frontage.

Conversely, the vacant lots on which the petitioner is requesting approval to construct the
four additional residential apartments is situated on a “secondary” 40-acre tract of land
(behind the 40-acre Esplanade Phase I adjacent to Randall Road), which has generally been
considered a predominantly residential-oriented transitional zone setback from the primary
Randall Road commercial corridor. The proposed revision to the site plan for the subject
property does retain land adjacent to Corporate Parkway that could accommodate a small
commercial building in the future; Staff believes it is important to preserve that opportunity
for commercial use on the property given its frontage onto Corporate Parkway and
commercially-zoned parcels on both sides, east and west.

This petition is very different from the speculative re-zoning request that was before the
Planning and Zoning Commission this past fall, for the two commercial lots to the east in
Phase I of Esplanade that did not include a formal development plan. E.J. Plesko and
Associates has provided site plans and building elevations to illustrate the layout and
design of the new residential apartment buildings. Because of the additional building
footprints proposed, the developer may be required to reconfigure existing site utilities that
were originally installed and enclosed are preliminary comments from the Village’s Public
Works Department, Christopher Burke Engineering and Fire District.

Should the developer ultimately receive Village approval to proceed with their requested
changes, they would be required to submit full engineering, landscape, photometric and



Committee of the Whole — February 18, 2020
Case No. 2020-02. Esplanade II Lots 3-5 PUD Amend
Page 3

other standard plan drawings for review and approval by Village staff and consultants.
Though it was noted in Public Works review memo that a new traffic study should be
conducted, it would be unlikely that the new buildings would have an adverse impact on
Millbrook Drive or the surrounding roadways. There is a very low amount of traffic and
little if any congestion observed in the existing development at this time, and while two of
the new apartment buildings would have a mix of one- and two-bedroom units similar to
what the Algonquin Square Apartment buildings currently feature, the other two new
buildings would be exclusively one-bedroom units as the developer has indicated higher
demand for the smaller, one-bedroom product.

Planning and Zoning Recommendation

On February 10, 2020 the Planning and Zoning Commission considered the petition and
unanimously recommended approval (6-0) of the request for Final Planned Unit
Development Amendment, for the change from two (2) mixed-use commercial buildings to
four (4) residential apartment buildings on Lots 3, 4, 5 of Esplanade Phase II, subject to the
findings of fact and conditions listed by staff.

Recommendation

Staff concurs with the Planning and Zoning Commission and recommends approval of the
requested Final PUD Amendment for the change from two mixed-use commercial
buildings to four residential apartment buildings, subject to the following conditions:

1. The developer shall be required to submit full engineering, landscape, photometric and
other associated site plan drawings for review and approval by Village staff and
consultants. Site construction shall not commence until a site development permit has
been issued by the Village.

2. The residential apartment buildings shall be consistent with the design and masonry
materials included on the existing Algonquin Square Apartments renderings, as
previously prepared by Balsamo, Olson and Lewis, LTD. The one-bedroom unit
apartment buildings shall be consistent with the renderings prepared by Built Form,
LLC dated December 21, 2019 and have masonry stone and brick material compatible
with the design and materials of the existing Algonquin Square Apartments.

3. Any commercial building proposed adjacent to Corporate Parkway on Lot 3 shall be
required to come back before the Planning and Zoning Commission and Village Board
for Final PUD approval in the future. The engineering plans, landscape plans, building
elevations, and all other development plans associated with the commercial parcel shall
be reviewed as part of the PUD process.

Enclosures
Staff Memos
Petitioner Submittal
Subject Property Map
Esplanade Phase II original plans (2008)









VILLAGE OF ALGONQUIN
PUBLIC WORKS DEPARTMENT

- MEMORANDUM-
DATE: January 29, 2020
TO: Ben Mason, Senior Planner
FROM: Victor C Ramirez, P.E. Project Engineer (CBBEL)

SUBJECT: PUD Amendment to Phase II of the Esplanade (Algonquin
Square/Windsor Square) — PW cursory review

The Public Works review team has reviewed the following documents:

e December 21, 2019 Master Plan, Site plan, and Building B plan Windsor Square II
by E.J. Plesko & Associates

Our comments are as follows:

1.) Traffic: The road immediately east of the Millbrook Drive round-about has an
unconventional two-way lane configuration converting to a median adjacent and east
of the round-about. The traffic engineer shall provide a narrative response addressing
an improved configuration. A revised traffic analysis will need to be submitted to
address the building changes and unit impact.

2.) Sanitary sewer: The entire sewer from MH L 437 and south may need to be removed
and replaced to accommodate the revised layout. A revised plan of the proposed
sanitary sewer and services is required.

3.) Water service: There are 2 existing services to each of lots 4 and 5 for the old
configuration. These will have to be removed and the connections at the watermain
removed and the watermain replaced and made whole. A plan of the new water
service per building will need to be submitted and the Village requires one service per
building and the fire and domestic routed separately in the building.

Note: Attached is a screen shot of the GIS utility layer.









Storz connections will be required. F903.3.6.1 Algonquin Lake in the Hills Fire
Protection District

Ball drips and main drains shall be piped to the exterior whenever possible.

An adjustable low temp device is required in all sprinkler rooms to report as a
supervisory alarm.

All new fire alarm systems shall transmit via radio to a UL listed central station. F903.4
Sprinkle System Monitoring and Alarms

All fire alarms shall be equipped for 60 hours of standby power.

Exterior and interior sprinkler bells shall be replaced with exterior and interior rated
audio visual devices.

A Knox Box for fire department key access will be required at the entrance and fire
sprinkler room and main entrances. IFC 506.1 Key Boxes where required

Provide zone maps for the fire alarm system at both the main fire alarm panel and remote
annunciator panel.

Note: Any Code Section beginning with an “F” indicated the Algonquin Lake in the Hills
Fire Protection District Local Ordinance.

Should

you have any questions on my comments, please feel free to contact me.

Cory Pikora
Fire Prevention Director

Algonq

® Page 2

uin-Lake in the Hills Fire Protection District
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VILLAGE OF ALGONQUIN

MEMORANDUM

DATE: February 11, 2020

TO: Committee of the Whole
FROM: Tim Schloneger

Village Manager

SUBJECT: Proposed Budget — 2020/2021 - Water and Sewer Operating Fund

The Water and Sewer Operating fund is a separate enterprise fund that does not receive
any tax income since revenue is derived solely from the usage of the Village’s water and
sewer services. Water, sewer and all other utilities are businesses, regardless of who owns
them. The Village's Water & Sewer utilities are businesses that just happen to be owned
by government. It is for this reason that the fund is classified as a true enterprise fund. It
is the pure business of providing water and sewer services. The revenues and
expenditures are directly related to the demand for these water and sewer services and
are not supplemented by any other fund or tax dollars.

The fiscal year 2020/2021 Water and Sewer Operating Fund budget is proposed estimated
expenditures of $10,396,700, which includes a $1,320,000 transfer to the Water and
Sewer Capital Fund.

ANTICIPATED REVENUE - WATER AND SEWER OPERATING FUND —($11,213,000)
Approximately $10,920,000 is expected to be generated from water, sewer and fixed fees.
This source alone accounts for 97% of the revenue needed to operate the water and
sewer system of the Village. Other revenue sources are generated from interest on cash
reserves, service charges, late charges, cell tower rental fees, and new meter sales.

PROPOSED EXPENDITURES - WATER AND SEWER OPERATING FUND - ($10,396,700)
The expenditure format for the Water and Sewer Operating Fund separates the Water
and Sewer Divisions; however, many of the expenditure items are split between the
Water Division line items and the Sewer Division line items.

Utilities Division staff will focus on operation and maintenance of the wastewater
treatment plant, maintaining water and sewer distribution lines, and operation of the
three water treatment plants. The first priority of this year’s water and sewer operating
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budget is continued maintenance of the existing system and environmental protection of
our water and sewer utility system.

PERSONNEL - (Water $1,614,000 - Sewer $1,423,000)

AcCcOUNTs 41103, 41104, AND 41105 - These accounts are calculated at the statutory rates
for IMRF, FICA, and unemployment tax and are fixed according to salary and pay ranges
of the divisions.

ACCOUNT 41106, HEALTH INSURANCE - This item is budgeted to account for the distribution of
health insurance costs to the divisions.

ACCOUNTS 41110 AND 41140, SALARIES/OVERTIME - These items include the salary for office
and utility maintenance personnel with some anticipated overtime expenditures. This
account includes the existing staff of the Water and Sewer Divisions.

Potential salary increases that will be discussed under the Village’s Merit Compensation
Plan at the end of the budget process are included for nonunion personnel. The salaries
for union personnel will depend on the current collective bargaining agreement.

WATER AND SEWER CONTRACTUAL SERVICES - (Water $893,100 - Sewer $917,900)
The line items under Contractual Services include those services that the Village will
contract with outside vendors. These services are for the divisions’ use of utilities, legal
services, engineering, professional services, publications, rental equipment, and physical
exams. These are generally proportioned evenly between the Water and Sewer Divisions.
The proposed budget recognizes increased expenditures for contractual services
primarily due to a higher liability insurance premium and additional outsourced
expenditures (i.e. utility locating and valve exercising).

ACCOUNT 42212, ELECTRIC — (Water $250,000 — Sewer $317,000)
The energy cost to run the pumps and motors for the water and sewer system is the
largest line item under contractual services.

ACCOUNT 42225, BANK PROCESSING — (Water $27,000 — Sewer $27,000) Both Water and
Sewer Divisions share the cost for the lockbox system which receives and processes billing
payments.

ACCOUNT 42234, PROFESSIONAL SERVICES — (Water $371,200 — Sewer $213,600) This account
includes the costs for services of lab testing, valve maintenance, water system leak audit,
outsourcing of utility billing, JULIE utility locating, maintenance of the SCADA system, and
the state’s increased fee for the sewage treatment plant NPDES fee.

ACCOUNT 42262, SLUDGE REMOVAL - Under the Sewer Division, this item covers the contract
cost for sludge hauling and disposal ($123,500) and is based on the estimated volume of
sludge generated at the sewage treatment plant. Due to new regulations, the landfilling
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of sludge during winter months is driving the increasing cost of this line item from
previous years.

SUPPLIES AND MATERIALS - (Water $386,100 - Sewer $343,200)
This general category of the budget covers the supplies and materials relating to the
production and treatment of water and sewage. The purchase of supplies and materials
includes a wide range of materials, parts, tools, traffic safety equipment, chemicals, and
supplies. Some of the larger purchases proposed under supplies and materials are as

follows:

Account # | 100% Water Division Account # | 100% Sewer Division
43342 Softening Salt $17,500 | 43342 Ferric Chloride $75,000
43342 Citric Acid $25,000 | 43342 Polymer for $36,000

Sludge

Thickening
43342 Sodium $90,000

Hypochlorite
43342 Orthophosphate | $40,000
43342 Fluoride $8,500
Account # 50% Water and 50% Sewer Divisions
43317 Postage for Water & Sewer $56,800
Bills and Notices

43348 Meters & Meter Supplies $118,400

MAINTENANCE - (Water $510,300 - Sewer $346,900)
This general category accounts for day-to-day maintenance requirements of the water
and sewer facilities. As various parts of this system age, expenses increase to keep the
facilities operating effectively. Some of the larger maintenance projects proposed for this
fiscal year are as follows:

Account # | 100% Water Division Account # | 100% Sewer Division
44418 Remove & Inspect $40,000 | 44412 Secondary Clarifier | $11,000
Well no. 7 504 Drain Valve
Replacement
44418 Remove & Inspect | $80,000 | 44412 Heat Exchanger $12,500
Well no. 10 901 Retube
44418 Remove & Inspect | $40,000 | 44414 Algonquin Shores | $12,000
Well no. 11/6 Lift Station Reroof
and Restain
44414 Braewood Lift $14,000
Station Reroof and
Door Replacement
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44414 Grand Reserve Lift | $14,000
Station Reroof and
Door Replacement

CAPITAL EXPENDITURES - (Water $135,000 - Sewer $135,000)

ACCOUNT 45590, CAPITAL PURCHASES - Replacement of a 2003 International 7400 tandem axle
dump truck with like model.

OTHER CHARGES - (Water $27,000 - Sewer $26,000)
Other Charges include the Water and Sewer Divisions’ share of travel, training and dues,
uniforms, and personnel protective equipment required by the Public Works Department.

SUMMARY - WATER AND SEWER OPERATING FUND

Maintaining safe drinking water and environmentally sound sewer services is one of the
most important responsibilities of the Village of Algonquin. As providing Water & Sewer
services becomes more expensive, the Village is faced with the constant challenge of
balancing our interest in offering a fundamental public health service at an affordable
price, against the necessity of managing our systems in a financially sustainable manner.

The Water and Sewer Operating Fund budget proposes revenues to exceed expenses in
FY 20/21, pursuant to the water and sewer rate and fee study. Operation and
maintenance costs are increasing due to expansion to water and sewer distribution and
treatment processes and continued aging of the entire system.

The water and sewer operating budgets are recognizing the balance of operation and
maintenance costs equally between Water and Sewer Divisions (approximately 53%
water — 47% sewer). There is one active bond issue in the Water and Sewer Operating
Fund which will mature in 2025. Loan servicing through the lllinois Environmental
Protection Agency will be present in this budget.

It is essential that the Village continue the day-to-day operations and maintenance of this
enterprise fund. Environmental Protection Agency requirements consistently tighten the
standards on the quality of the drinking water and sanitary sewer effluent. This, in turn,
raises the bar on the quality of the product generated by the Water and Sewer Divisions
for the benefit of our citizens.

Attachments



Water and Sewer Operating Fund

Revenues

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21
Actual Actual Actual Budget Q2 Budget

07000400/33035 Donations-Operating-W&S S 1,127.69 | $ 3,202.62  §$ 2,573.40 | $ 2,000.00  $ 557.00 | $ 2,000.00
07000400 33235 |Grants-Operating 9,637.70 2,962.30 - - - -
07000400/34100 |Rental Income® 50,805.99 48,793.12 50,240.82 80,000.00 400.00 83,000.00
07000400 34200 |Miscellaneous Billings - (89.68) - - - -
0700040034700 |Water Fees 2,895,172.14 3,101,445.92 3,451,520.59 3,700,000.00 1,889,435.06 4,100,000.00
07000400 34710 |Sewer Fees 2,866,342.96 3,304,618.29 3,990,353.84 4,600,000.00 2,253,030.05 5,500,000.00
07000400(34715 Infrastructure Fee 659,589.67 1,318,838.97 1,324,647.00 1,320,000.00 666,179.56 1,320,000.00
07000400 34720  Administrative Fees 2,002.50 2,075.00 2,930.00 2,000.00 1,935.00 2,000.00
07000400 34730 |Late Charges 66,259.02 70,954.47 75,485.97 66,000.00 40,391.84 70,000.00
07000400 34740 Reinstatement Fees 11,986.58 15,482.20 16,276.68 12,000.00 9,398.97 14,000.00
0700040034820 |Meter Sales 26,622.00 33,769.00 51,596.00 40,000.00 27,594.00 40,000.00
0700050036001 Interest 1,509.24 1,875.87 2,462.29 2,000.00 1,530.95 2,000.00
07000500/36020 | Interest - Investment Pools 19,050.68 73,115.42 90,416.42 70,000.00 54,945.37 60,000.00
07000400 37100 Restitution 1,384.22 630.81 3,183.86 - - -
07000500 37110 |Insurance Claims 2,787.82 - - - - -
0700040037905  Sale of Surplus Property 3,739.32 31,764.22 27,974.88 10,000.00 26,035.33 20,000.00

Water & Sewer Operating Fund Total $ 6,618,017.53 S 8,009,438.53 $ 9,089,661.75 $ 9,904,000.00 S 4,971,433.13 $11,213,000.00

Actual figures have been adjusted, per auditor.

1. Accounts for rental from wireless service providers for tower rental fees.




Water and Sewer Operating Fund Total Expenses

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21 FY 20/21
Actual Actual Actual Q2 Budget Dept. Manager Budget
07700400 Water Division Total $ 2,616,175.38 | $ 2,779,858.79 | $ 3,083,719.29 | $ 1,301,085.77 | $ 2,981,550.00 $ 3,344,901.88 $ 3,565,500.00 $ -
07800400 Sewer Division Total 2,519,549.89 2,541,771.54 2,497,083.49 1,254,577.94 2,814,250.00 2,935,061.88 3,192,000.00 -
07080400 46700/ IEPA Loan Principal Expense - - - - - 1,005,000.00 1,005,000.00
07080400 46701 IEPA Loan Interest Expense - - - - - 480,000.00 480,000.00
07080400 46680 Bond Principal Payment 610,000.00 630,000.00 665,000.00 - 695,000.00 715,000.00 715,000.00
07080400 46681 Bond Interest Expense 184,984.91 166,634.91 147,647.41 69,737.50 139,500.00 118,700.00 118,700.00
07080400 46682 Bond Fees 428.00 428.00 428.00 - 2,000.00 500.00 500.00
07800500 48012 Transfer to W/S Capital - 1,318,838.97 1,324,647.00 666,179.56 5,906,700.00 1,320,000.00 1,320,000.00
Subtotal $ 5931,138.18 $ 7,437,532.21 $ 7,718,525.19 $ 3,291,580.77 $ 12,539,000.00 $ 9,919,163.76 $ 10,396,700.00 $ -
Non Budgeted Expense
07700400 47853 Pension Expense W/S S 54,075.64 $ 14,601.58 S (29,915.25) $ - S -
07800400 47853 Pension Expense W/S 46,754.22 12,930.26 (26,254.69) - -
07700400 47854 OPEB Expense W/S S - S - S 9,570.75
07800400 47854 OPEB Expense W/S S - S - S 7,137.73
07800400 47785 Depreciation Expense 3,486,871.00 3,457,134.00 3,395,945.00 - -
Subtotal $ 3,587,700.86 S 3,484,665.84 S 3,356,483.54 $ o $ o $ o $ o $ o

Water and Sewer Operating Fund Total $ 9,518,839.04 $ 10,922,198.05 11,075,008.73 $ 3,291,580.77 $ 12,539,000.00 $ 9,919,163.76 $ 10,396,700.00

Depreciation Expense, which is an adjustment made by the auditors each year, has been moved from the Sewer Division budget to this summary budget.




Public Works - Water Division Expenses

FY 16/17 FY 17/18 FY 18/19 FY 19/2| FY 19/20 FY 20/21 FY 20/21 FY 20/21
Actual Actual Actual Q2 Budget Dept. Manager Budget
Personnel
0770040041103 | IMRF $  119,062.18 | § 119,132.30 | $ 110,360.77 | $ 50,761.39 | $  110,000.00 | §  133,000.00 | $  141,000.00 | $ -
07700400 41104 |FICA 78,744.43 79,301.42 78,963.00 40,459.12 85,000.00 88,000.00 93,000.00 -
0770040041105 | Unemployment Tax 1,558.72 1,377.38 1,406.76 52.97 2,000.00 2,000.00 2,000.00 -
07700400 41106 | Health Insurance 174,803.46 171,978.93 174,413.25 92,394.40 186,000.00 180,000.00 184,000.00 -
0770040041110 Salaries 1,047,067.85 1,021,538.51 1,035,916.56 530,069.51 1,070,000.00 1,111,600.00 1,144,000.00 -
07700400 41140 |Overtime 30,215.44 50,056.30 53,441.90 19,840.94 30,000.00 50,000.00 50,000.00 -
Subtotal $ 1,451,452.08 S 1,443,384.84 $ 1,454,502.24 $  733,578.33 $ 1,483,000.00 $ 1,564,600.00 $ 1,614,000.00 $ -
Contractual Services
0770040042210 | Telephone S 19,492.78 | $ 20,087.54 | $ 21,270.23 | $ 9,240.30 | $ 22,700.00 | $ 22,700.00 | $ 22,700.00 | $ -
07700400 42211 |Natural Gas 17,803.37 18,689.90 16,892.26 4,093.21 20,350.00 20,350.00 20,350.00 -
0770040042212 | Electric 242,154.79 230,298.17 234,235.83 84,052.20 250,000.00 250,000.00 250,000.00 -
07700400 42215 |Repeater Lines - - - - - 8,300.00 8,300.00 -
07700400/42225 | Bank Processing Fees 21,213.28 23,934.01 24,886.56 12,332.64 27,000.00 27,000.00 27,000.00 -
07700400 42226 |ACH Rebate 9,960.00 21,135.00 22,761.00 12,001.50 23,000.00 25,000.00 25,000.00 -
0770040042230 | Legal Services 2,209.38 306.25 1,242.25 311.75 4,000.00 4,000.00 4,000.00 -
07700400 42231 | Audit Services 4,459.95 4,549.19 4,666.38 4,868.77 5,100.00 6,200.00 6,200.00 -
07700400 42232 Engineering Services 17,474.02 - - 6,434.90 30,000.00 30,000.00 30,000.00 -
07700400 42234 |Professional Services 136,537.35 190,465.91 198,880.34 83,015.32 217,475.00 353,670.00 371,200.00 -
07700400/42236 |Insurance 82,573.02 64,112.69 63,108.14 76,391.98 86,000.00 98,000.00 99,000.00 -
0770040042242 | Publications 744.04 516.00 444.50 543.20 1,125.00 1,125.00 1,200.00 -
07700400 42243 Printing & Advertising 3,541.56 3,385.66 3,585.22 574.80 3,650.00 3,750.00 3,750.00 -
07700400 42260 | Physical Exams 329.25 158.25 397.80 208.00 1,600.00 1,600.00 1,600.00 -
0770040042270  Equipment Rental 576.56 - 887.52 - 1,000.00 1,000.00 1,000.00 -
07700400 42272 | Principal Lease Payments - - - - - - 21,800.00 -
Subtotal $  559,069.35 S 577,638.57 $ 593,258.03 $ 29406857 $  693,000.00 S  852,695.00 $  893,100.00 $ -
Supplies & Materials
0770040043308 | Office Supplies S 645.90 | $ 353.04 | $ 25743 | $ 50.84 | $ 500.00 | $ 500.00 | $ 500.00 | $ -
0770040043309 | Materials 8,754.54 13,777.60 6,583.33 5,644.81 18,050.00 17,500.00 17,500.00 -
0770040043317 | Postage 25,389.72 24,973.31 25,280.40 12,886.27 26,000.00 28,400.00 28,400.00 -
0770040043320 |Tools, Equipment & Supplies 14,962.37 11,151.21 7,739.87 12,646.61 9,000.00 9,500.00 9,500.00 -
0770040043332 | Office Furniture & Equipment 758.37 1,521.65 749.98 - 1,500.00 2,000.00 2,000.00 -
07700400 43333 |IT Equipment 43,337.43 47,771.45 42,237.03 36,273.71 56,000.00 64,476.88 54,600.00 -
07700400 43340  |Fuel (S) 17,853.10 17,650.74 18,795.25 8,496.27 17,000.00 17,000.00 17,000.00 -
07700400 43342 | Chemicals 151,939.24 164,118.86 154,721.53 65,713.02 187,000.00 187,000.00 187,000.00 -
0770040043345 | Lab Supplies 8,613.29 9,963.39 9,265.89 2,595.41 10,400.00 10,400.00 10,400.00 -
07700400 43348 |Meters & Meter Supplies 39,174.84 28,134.71 3,004.52 7,851.66 15,150.00 59,200.00 59,200.00 -
Subtotal $  311,428.80 S 319,41596 $ 268,635.23 $  152,158.60 $  340,600.00 S  395976.88 S  386,100.00 $ -
Maintenance
07700400/44410 | Booster Station S 17,077.10 | $ 6,356.90 | $ 11,355.07 | $ 7,501.38 | $ 17,200.00 | $ 16,410.00 | $ 16,400.00 | $ -
07700400 44411 |Storage Facility 6,636.95 8,677.14 8,870.00 - 8,500.00 8,500.00 8,500.00 -
0770040044412 | Treatment Facility 46,600.89 87,303.41 436,722.67 13,074.68 34,400.00 45,200.00 85,200.00 -
07700400 44415 | Distribution System 32,925.73 51,483.80 47,425.73 7,226.37 55,500.00 75,170.00 75,200.00 -
07700400 44418  Wells 48,389.97 135,116.80 117,183.85 894.68 168,600.00 174,650.00 174,700.00 -
07700400 44420 | Vehicle Maintenance (S) 20,556.72 20,457.53 23,066.33 13,151.99 20,000.00 21,000.00 21,000.00 -
07700400 44421  Equipment Maintenance (S) 17,036.42 25,393.12 21,195.00 22,428.03 20,000.00 25,500.00 25,500.00 -
07700400 44423 | Building Services (S) 91,280.15 93,216.24 83,908.07 45,355.42 104,000.00 143,000.00 103,000.00 -
07700400 44426 | Office Equipment Maintenance 367.89 431.05 503.15 304.18 800.00 800.00 800.00 -
Subtotal S 280,871.82 $ 428,435.99 $ 750,229.87 $ 109,936.73 S 429,000.00 $ 510,230.00 $ 510,300.00 $ -
Capital Expenditures
07700400 43335 | Vehicles & Equipment S - S - S - S - S - S - S - S -
0770040045590 | Capital Purchase - - - - 14,250.00 - 135,000.00 -
Subtotal S - S - S - S - S 14,250.00 $ - S 135,000.00 $ -
Other Charges
07700400 47740 |Travel/Training/Dues S 6,470.13 | $ 5,243.09 | $ 10,584.65 | $ 8,062.40 | $ 11,500.00 | $ 10,700.00 | $ 10,700.00 | $ -
0770040047760 | Uniforms & Safety ltems 6,883.20 5,740.34 6,509.27 3,281.14 10,200.00 10,700.00 10,700.00 -
07700400 47790 |Interest Lease Expense - - - - - - 5,600.00 -
Subtotal S 13,353.33 S 10,983.43 S 17,093.92 S 11,343.54 S 21,700.00 $ 21,400.00 $ 27,000.00 $ -
Water Total $ 2,616,175.38 $ 2,779,858.79 $ 3,083,719.29 $ 1,301,085.77 $ 2,981,550.00 $ 3,344,901.88 $ 3,565,500.00 $ -
Non Budgeted Expense
07700400 47853 Pension Expense W/S S 54,075.64 $ 14,601.58 $  (29,915.25) S - S -
07700400 47854 OPEB Expense W/S S - S - S 9,570.75 S - S -
Water Total (Audited) $ 2,670,251.02 $ 2,794,460.37 $ 3,063,374.79 $ 1,301,085.77 $ 2,981,550.00 $ 3,344,901.88 $ 3,565,500.00 $ -




Public Works - Sewer Division Expenses
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21 FY 20/21
Actual Actual Actual Q2 Budget Dept. Manager Budget
Personnel
07800400 41103 |IMRF S 102,648.74 S 104,851.90 | $ 99,780.95 | $ 46,105.19 | $ 100,000.00 ' $ 121,000.00 | $ 126,000.00  $ -
07800400 41104 |FICA 68,064.53 70,198.00 71,776.91 37,099.94 78,000.00 80,000.00 83,000.00 -
07800400 41105 |Unemployment Tax 1,366.53 1,260.07 1,409.60 86.49 2,000.00 2,000.00 2,000.00 -
07800400 41106 |Health Insurance 136,732.32 137,042.39 130,074.94 69,403.61 142,000.00 135,000.00 138,000.00 -
07800400 41110 |Salaries 897,841.76 921,193.76 942,715.84 486,368.83 966,000.00 1,006,600.00 1,042,000.00 -
07800400 41140 | Overtime 25,464.87 32,679.88 40,943.52 11,319.64 30,000.00 32,000.00 32,000.00 -
Subtotal $ 1,232,11875 $ 1,267,226.00 $ 1,286,701.76 S 650,383.70 $ 1,318,000.00 $ 1,376,600.00 $ 1,423,000.00 $ -
Contractual Services
07800400 42210 |Telephone S 11,634.30 S 15,371.79 | $ 16,621.41 S 7,517.48 | $ 21,000.00 | $ 22,160.00 | $ 22,200.00 | $ -
0780040042211 |Natural Gas 11,084.65 8,741.83 10,706.41 2,325.71 15,075.00 15,050.00 15,100.00 -
07800400 42212  |Electric 316,503.06 282,064.26 274,669.07 99,747.29 317,000.00 317,000.00 317,000.00 -
07800400 42215 |Repeater Lines - - - - - 8,300.00 8,300.00 -
0780040042225 |Bank Processing Fees 21,213.21 23,933.89 24,886.52 12,332.63 27,000.00 27,000.00 27,000.00 -
0780040042226 |ACH Rebate 10,001.00 21,225.50 22,863.50 12,055.50 23,000.00 25,000.00 25,000.00 -
07800400 42230 |Legal Services 284.37 43.75 1,417.25 224.25 4,000.00 4,000.00 4,000.00 -
07800400 42231 | Audit Services 4,459.95 4,549.20 4,666.37 4,868.77 5,100.00 6,200.00 6,200.00 -
07800400 42232 | Engineering Services - 1,673.97 3,000.00 21,693.40 4,000.00 39,000.00 39,000.00 -
07800400 42234 | Professional Services 93,294.75 148,744.49 129,780.82 94,209.84 166,700.00 196,050.00 213,600.00 -
07800400 42236 |Insurance 74,541.95 60,859.76 55,709.68 71,752.14 78,000.00 92,000.00 93,000.00 -
07800400 42242  |Publications 744.04 567.52 528.94 543.20 1,125.00 1,125.00 1,100.00 -
07800400 42243 | Printing & Advertising 753.43 575.49 974.18 574.78 1,000.00 1,000.00 1,000.00 -
07800400 42260 |Physical Exams 342.75 405.25 359.45 189.50 1,600.00 1,600.00 1,600.00 -
07800400 42262 |Sludge Removal 94,040.70 92,468.25 87,926.55 30,758.55 123,500.00 123,500.00 123,500.00 -
07800400 42270 |Equipment Rental 1,210.50 701.60 - - 2,500.00 1,500.00 1,500.00 -
07800400 42272 |Principal Lease Payments - - - 836.40 - - 18,800.00 -
Subtotal S 640,108.66 S 661,926.55 S 634,110.15 $  359,629.44 S 790,600.00 $ 880,485.00 $ 917,900.00 $ -
Supplies & Materials
07800400 43308 | Office Supplies S 559.63 S 25871 | $ 358.58 S - S 500.00 $ 500.00 | $ 500.00 $ -
07800400 43309 |Materials 5,811.69 4,883.17 10,735.85 3,014.85 18,800.00 17,500.00 17,500.00 -
07800400 43317 |Postage 25,179.50 24,977.31 25,127.20 12,886.23 26,000.00 28,400.00 28,400.00 -
07800400 43320 |Tools, Equipment & Supplies 22,359.82 15,718.96 26,134.35 15,404.95 19,500.00 19,000.00 19,000.00 -
07800400 43332 | Office Furniture & Equipment 25.00 12,574.50 490.00 - 3,000.00 1,000.00 1,000.00 -
07800400 43333 |IT Equipment 63,309.42 57,985.34 40,643.47 35,204.98 55,000.00 89,026.88 78,600.00 -
07800400 43340 |Fuel (S) 13,537.33 16,681.81 16,025.23 8,312.71 14,500.00 17,000.00 17,000.00 -
07800400 43342 |Chemicals 39,308.27 60,043.33 52,753.59 25,633.65 114,500.00 114,500.00 114,500.00 -
07800400 43345 |Lab Supplies 6,165.18 3,905.30 5,754.52 5,373.44 7,500.00 7,500.00 7,500.00 -
07800400 43348 |Meters & Meter Supplies 39,030.68 26,788.59 3,423.65 3,494.88 15,200.00 59,200.00 59,200.00 -
Subtotal S 215,286.52 S 223,817.02 S 181,446.44 S 109,325.69 S 274,500.00 $ 353,626.88 S 343,200.00 $ -
Maintenance
07800400 44412 |Treatment Facility S 183,891.99 S 154,036.31 | $ 129,994.80 S 27,200.51 | $ 84,100.00 | $ 52,250.00 | $ 52,300.00  $ -
07800400 44414 |Lift Station Maintenance 36,655.78 59,868.20 52,011.19 840.00 58,950.00 46,400.00 89,900.00 -
07800400 44416 | Collection System Maintenance 787.95 3,471.73 31,834.09 12,301.98 77,350.00 32,600.00 32,600.00 -
07800400 44420 |Vehicle Maintenance (S) 36,291.40 29,271.88 32,160.44 17,868.83 30,000.00 38,000.00 38,000.00 -
07800400 44421 |Equipment Maintenance (S) 17,248.66 33,845.96 35,544.87 20,858.32 28,000.00 32,000.00 32,000.00 -
07800400 44423 |Building Services (S) 122,505.62 94,770.07 89,243.66 49,267.41 102,000.00 101,000.00 101,000.00 -
07800400 44426 | Office Equipment Maintenance 621.35 731.05 579.95 320.43 1,100.00 1,100.00 1,100.00 -
Subtotal S 398,002.75 $  375,995.20 $ 371,369.00 $ 128,657.48 S 381,500.00 $ 303,350.00 $ 346,900.00 $ -
Capital Expenditures
07800400 43335 | Vehicles & Equipment S 19,550.00  $ - S 8,000.00 | $ - S 15,000.00 ' $ - S - S -
07800400 45590 |Capital Purchase - - - - 14,250.00 - 135,000.00 -
07800400 45597 |Capital Lease Payment - - - - -
Subtotal S 19,550.00 S - S 8,000.00 $ - S 29,250.00 $ - S 135,000.00 S -
Other Charges
07800400 47740 |Travel/Training/Dues S 6,616.44 | $ 4,776.98 | $ 6,737.41 | $ 1,321.00 | $ 7,700.00 | $ 8,500.00 | $ 8,500.00 | $ -
07800400 47760 |Uniforms & Safety Items 7,866.77 8,029.79 8,718.73 5,195.17 12,700.00 12,500.00 12,500.00 -
07800400 47790 |Interest Lease Expense - - - 65.46 - - 5,000.00 -
Subtotal S 14,483.21 S 12,806.77 S 15,456.14 S 6,581.63 $ 20,400.00 $ 21,000.00 $ 26,000.00 $ -

Sewer Total 2,519,549.89 2,541,771.54 $ 2,497,083.49 2,814,250.00 2,935,061.88 3,192,000.00
Non Budgeted Expense
07700400 47853 Pension Expense W/S S 46,754.22 S 12,930.26 $ (26,254.69) 5 -
07700400 OPEB Expense W/S S - S - S 7,137.73 S -
Sewer Total (Audited) $ 2,691,256.38 $ 2,566,304.11 $ 2,477,966.53 $ 1,254,577.94 $ 2,814,250.00 $ 2,935,061.88 $ 3,192,000.00 $ -

(S) indicates those line items that reimburse the Internal Service Funds. Grounds Maintenance is now covered under Building Services.




VILLAGE OF ALGONQUIN

MEMORANDUM

DATE: January 23, 2020

TO: Committee of the Whole
FROM: Tim Schloneger

SUBJECT: Proposed Budget — 2020/2021 - Cemetery and Swimming Pool Funds

Attached are the proposed budgets for the two special funds of the cemetery and the
swimming pool. The budgets include anticipated revenues and expenditures for fiscal
year 2020/2021. Each of these special funds operates independently from the General
Fund. However, the Swimming Pool Fund is supported by a transfer ($158,400) from the
General Fund to maintain a balance of revenues and expenditures. As a proposal for
Board consideration, a one-time transfer from the General Fund of $140,600 could
provide for the construction of a new columbarium building. Staff’s budget presentation
will provide additional details on this proposal.

Interest from the monies in the Cemetery Trust Account is intended to fund major repairs
such as gravestones. The proposed expenditures for the Cemetery Fund and Swimming
Pool Fund are balanced with expenditures at $184,500 and $274,100, respectively.

ANTICIPATED REVENUE - CEMETERY FUND - $47,000

The Cemetery Fund operates like a true enterprise fund, in which revenues from user fees
are the primary funding mechanism for operational expenditures. It isimportant that user
fees in this fund correspond directly to expenditures to ensure the long-term financial
stability of the Algonquin Cemetery. Further, implementation of administrative rules for
the Cemetery Oversight Act require additional performance standards and licensing fees
for municipal cemeteries, which are accounted for in the fee schedule.

Estimated revenue for the Cemetery Fund includes interest, purchases of gravesites, fees
for grave openings, and revenue from the communications tower located on the
cemetery site (rental income).
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The $1,500 under the perpetual care revenue line item is from proceeds received for the
purchase of gravesites and used for major cemetery repair anticipated in the future (when
there are no more sales of gravesites); revenues from this source should not be spent on
annual maintenance expenses other than headstone repairs.

ESTIMATED EXPENDITURES - CEMETERY FUND $184,500

ACCOUNT 42234, PROFESSIONAL SERVICES - $31,200 - This item accounts for the majority of the
cemetery expenditures. It is reflective of the current contract for maintenance of the
cemetery which consists of all lawn mowing, weed control, trimming, snow removal, and
leaf raking. When monuments or markers become so dilapidated as to disfigure the
remainder of the cemetery, the Village as trustee may require to either have the markers
or monuments repaired by the friends or relatives of the owner of the lot or to remove
the markers.

ACCOUNT 42236, INSURANCE - $2,000 - This item identifies the portion of the liability
insurance premium that is allocated to the Cemetery Fund.

AcCOUNT 42290, GRAVE OPENINGS - $10,000 - This expenditure is an estimation based on the
number of grave openings anticipated throughout the fiscal year. This revenue estimation
can only be based on past trends.

AccoUNT 43319, SuPPLIES - $500 - This item relates to bulk materials that will be purchased
for the maintenance of the cemetery beyond those covered under the maintenance
contract. Funds are provided for plants, seed/dirt, and gravel to enhance the appearance
of the cemetery.

ACCOUNT 45593, CAPITAL IMPROVEMENTS - $140,600 - This would provide for the
construction of a columbarium building used to store urns holding the ashes of those who
have been cremated. The Village does not currently have any available space at the
existing mausoleum to provide for this option. Market trends indicate cremation more
common than traditional burials and continues to grow.

SUMMARY - CEMETERY FUND

The recommendations proposed in this budget are in line with the amount of activity seen
over the past few years. Needed maintenance can continue to improve the appearance
of the cemetery and the respect fitting for this facility.
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ANTICIPATED REVENUE - SWIMMING POOL FUND - $274,100

RENTAL INCOME - $28,500 - This revenue item covers rental fees for pool parties scheduled
after hours and reimbursement for staff time needed to oversee swim team and school
use of the pool when the general publicis not in attendance. It also includes locker rental
and the use agreement with the Trails Swim Team for use of the facility.

SWIMMING ANNUAL FEEs - $35,000 - This estimate is based on the previous year’s
participation at the pool (season passes). This revenue assumes a slight increase in the
rate for the annual passes.

DAILY FEES - $26,500 - Based on past experiences, this line item estimates the amount of
daily fees from non-pass users. However, the revenue varies from year to year due to
weather conditions and temperatures during the season.

LESSONS - $16,000- This account recognizes the fees collected for swim lessons, which
remains one of the pool’s most popular programs.

CONCESSIONS - $9,500 — Essentially flat revenue projections are expected for the sale of
concessions this upcoming swim season.

INTEREST - $100 - This account is an estimate of return on investment of cash reserves
accumulated within the Pool Fund.

TRANSFER FROM GENERAL FUND - $158,400 - This item identifies the amount to be transferred
from the General Fund to supplement and balance this fund. The ideal goal is to have the
pool revenue cover all its operating expenses without a transfer from the General Fund.
However, this is typically not the norm with aquatic facilities in our region and coupled
with the facility age, new state and federal regulations for pools, and other swimming and
aquatic alternatives in the area have resulted in the need for a transfer from the General
Fund. Fifty-eight percent (58%) of the pool revenue is accounted for by this transfer.
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ESTIMATED EXPENDITURES — SWIMMING POOL FUND - $274,100

PERSONNEL - $124,600 - Personnel at the swimming pool are focused towards service and
safety. Personnel expenditures are one of the largest operating costs for the swimming
pool. The personnel expenditures include salaries, unemployment tax, and FICA.
Additional funds have been included this year for wage increases related to the Illinois
minimum wage law, as well as an employee referral program to encourage pool staff to
help recruit Lifeguard positions, which has been challenging in recent years.

CONTRACTUAL SERVICES - $29,700 - The majority of contractual services include the use of
utilities (gas, phone, electric, and water). Contractual services are proposed at a similar
level of spending as compared to the previous year.

SUPPLIES AND MAINTENANCE - $21,500 - This expenditure account includes the general
operational needs for office supplies, ID supplies, software, cash register, and pool forms.
An automatic pool cleaner unit is also proposed this year, which will operate during
evening hours, eliminating the need for staff to perform this task.

MAINTENANCE - $80,000 - General pool and building maintenance items such as paint,
chemicals, and other supplies make up the costs under this category. Public Works
Building Services Division will continue maintenance of the bath house at the pool and
will bill labor and supplies (chemicals) appropriate from the 44423 account.

OTHER CHARGES - $18,300 - These accounts cover CPR, first aid training, and the cost of
concessions. Health and safety certifications for pool staff and uniform and safety items,
which include bathing suits, t-shirts, first aid packs, and whistles/safety equipment, are
all covered under the “Other Charges” category. The concession line item covers the
purchase of concessions offered to the pool customers for the entire pool season.

SUMMARY - SWIMMING POOL FUND

The Swimming Pool Fund is proposed to be balanced with required improvements and
maintenance of the facility. With a subsidy from the General Fund (58% of the pool’s
expenses) to cover the increasing maintenance costs, recreational swimming
opportunities continue to be offered to the public in the 2020 swim season at affordable
rates. Like any other park or recreational facility, recognizing market trends and
consumer expectations are paramount for a successful parks and recreation program that
meets the needs of the community. The Village’s update of the Parks and Recreation
Master Plan will assist in determining the future direction and service delivery alternatives
for park and recreation facility (including aquatics) development consistent with resident
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demand and expectations. The FY 20/21 budget as proposed will continue to provide
aquatic recreational opportunities to our community at a good value.

Attachment



Cemetery Fund

Revenues

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21
Actual Actual Actual Budget Q2 Budget

0200010034100  Rental Income! S 22,028.02 | S 22,688.86 S 23,369.53 | $ 24,000.00 S 24,070.62 | S 24,500.00
02000100 34300 | Lots & Graves 2,650.00 8,600.00 5,850.00 5,000.00 3,800.00 5,000.00
0200010034310 Grave Opening 13,400.00 16,350.00 8,450.00 12,000.00 6,850.00 12,000.00
0200010034320  Perpetual Care’ 750.00 2,500.00 1,750.00 1,500.00 1,250.00 1,500.00
02000500/36001 |Interest 5.82 8.07 13.87 - 8.15 -
0200050036020 | Interest - Investment Pools 1,305.53 2,843.09 5,217.59 4,500.00 2,781.68 4,000.00
0200050036026 Interest - Cemetery Trust? 16.12 16.75 28.54 - 21.36 -

40,155.49 $

53,006.77

44,679.53

47,000.00

38,781.81

47,000.00

Cemetery Fund Total

1 . . . R
- Rental Income includes the annual rental payment for a ground lease by a wireless service provider at the cemetery.

2 _ Restricted Account




Cemetery Fund

Expenditures

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21 FY 20/21
Actual Actual Actual Q2 Budget Dept. Manager Budget

02400100 42225 | Bank Processing Fees S - S - S - $ 21.16 ' S - S 200.00 S 200.00 -
02400100 42234 |Professional Services 20,851.46 26,957.93 20,640.00 9,858.00 31,000.00 31,200.00 31,200.00 -
02400100 42236 |Insurance 1,086.50 1,084.11 1,027.20 1,284.24 1,100.00 1,500.00 2,000.00 -
02400100(42290 Grave Opening 10,250.00 12,800.00 6,900.00 4,450.00 10,000.00 10,000.00 10,000.00 -
02400100 43319 Supplies 837.83 - - 500.00 500.00 500.00 -
02400100/45593  Capital Improvements - - - - - 140,000.00 140,600.00

Cemetery Fund Total

$

33,025.79 $

40,842.04

$

28,567.20 $

15,613.40 $

42,600.00 $

183,400.00 $

184,500.00




Swimming Pool Fund

Revenues

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21
Actual Actual Actual Budget Q2 Budget

05000100 33030 Donations-Operating-Gen. Gov. | $ 286.20 $ 126.00 S 1,614.20 S 100.00 ' S 56.00 S 100.00
0500010034100 | Rental Income® 25,906.00 26,153.80 29,005.00 28,000.00 28,361.60 28,500.00
05000100 34500 |Swimming Annual Pass 30,275.00 31,865.00 35,670.00 35,000.00 32,195.00 35,000.00
05000100 34510  Swimming Daily Fees’ 25,890.63 25,885.35 28,826.00 28,000.00 25,800.25 26,500.00
05000100(34520 Swimming Lesson Fees 23,010.00 18,073.00 15,536.70 16,500.00 15,412.15 16,000.00
05000100 34560 | Concessions 9,151.96 9,243.13 9,617.51 9,500.00 9,169.62 9,500.00
05000500 36001 |Interest 14.63 67.36 84.04 100.00 1.92 100.00
05000500 37900 |Miscellaneous Revenue - - - - - -
05000500 38001 |Transfer from General Fund 88,628.70 80,617.42 142,589.21 141,500.00 122,157.70 158,400.00

Swimming Poo

| Fund Total

$ 203,163.12

$

192,031.06

$

262,942.66

$

258,700.00

$

233,154.24

$

274,100.00

Notes:

! Trails Swim Team contribution.

2 .
- Includes reduced admission for groups.




Swimming Pool Fund

FY 16/17

Actual

FY 17/18
Actual

FY 18/19
Actual

FY 19/20

FY 20/21

Expenditures

FY 20/21 FY 20/21

Nondepartmental Personnel

Q2YTD

Budget

Dept.

Manager Budget

05900100 41104 |FICA S 5,400.47 | $ 5,459.32 | $ 4,919.00 $ 5,652.88 S 6,700.00 | $ 8,675.00 $ 8,700.00 $ -
0590010041105 |Unemployment Tax 600.13 606.62 466.14 572.67 700.00 960.50 900.00 -
0590010041110 |Salaries 70,595.16 71,363.96 62,591.49 72,796.32 86,000.00 113,000.00 113,000.00 -
0590010041140 |Overtime - - 1,708.92 1,097.81 2,000.00 2,000.00 2,000.00 -
Subtotal S 76,595.76 S 77,429.90 S 69,685.55 $ 80,119.68 S 95,400.00 $ 124,635.50 $ 124,600.00 $ -
Contractual Services
0590010042210 |Telephone S 852.08 | $ 1,440.41 | S 1,550.73 | $ 707.82 | $ 2,250.00 | $ 2,300.00 | $ 2,300.00 S -
0590010042211 |Natural Gas 2,888.64 3,588.50 3,769.17 3,491.07 4,800.00 4,800.00 4,800.00 -
0590010042212  Electric 5,835.34 5,097.70 5,629.92 4,847.81 6,000.00 6,000.00 6,000.00 -
0590010042213 |Water 4,770.81 4,425.77 4,963.62 5,584.53 5,500.00 6,500.00 6,500.00 -
0590010042225  Bank Processing Fees - - - 594.34 - 800.00 800.00 -
0590010042234 |Professional Services 1,580.00 1,040.00 2,221.68 525.00 1,550.00 300.00 300.00 -
0590010042236 |Insurance 6,320.30 6,575.97 7,033.68 6,584.32 7,500.00 8,500.00 9,000.00 -
Subtotal S 22,247.17 S 22,16835 $ 25,168.80 $ 22,334.89 S 27,600.00 $ 29,200.00 $ 29,700.00 $ -
Supplies & Materials
0590010043308 | Office Supplies S 197.47 | $ 951.25 | $ 837.73 | $ 51.74 | $ 1,300.00 | $ 500.00 | $ 500.00 | $ -
0590010043320 |Tools, Equipment & Supplies 1,551.19 10,336.06 7,128.21 6,537.91 6,900.00 11,500.00 18,600.00 -
05900100 43332  Office Furniture & Equipment 199.00 - - - - - - -
0590010043333 |IT Equipment 621.30 419.90 - - - 2,400.00 2,400.00 -
Subtotal S 2,568.96 $ 11,707.21 S 7,965.94 $ 6,589.65 S 8,200.00 $ 14,400.00 $ 21,500.00 $ -
Maintenance
05900100 44423 |Building Services (S) S 78,966.03 | $ 61,860.37 | $ 93,878.34 | $ 77,912.05 S 66,000.00 | $ 75,000.00 | $ 75,000.00 S -
05900100 44445 | Outsourced Building Maint. 17,000.00 10,209.62 56,049.00 34,879.56 49,000.00 5,000.00 5,000.00 -
Subtotal S 95,966.03 $ 72,069.99 S 149,927.34 $ 112,791.61 $ 115,000.00 S 80,000.00 $ 80,000.00 $ -
Other Charges
0590010047701 |Recreation Programs S 353.00 | $ - S 875.50 | $ 503.75 | $ 1,400.00 | $ 1,400.00 $ 1,400.00 @ $ -
05900100 47740 Travel/Training/Dues 910.00 1,375.00 1,533.00 1,595.03 2,100.00 6,300.00 6,300.00 -
0590010047760 | Uniforms & Safety Items 1,341.68 1,602.42 1,234.34 1,192.75 1,800.00 2,800.00 2,800.00 -
0590010047800 |Concession Purchases 4,920.59 5,121.13 6,084.70 5,388.07 7,200.00 7,800.00 7,800.00 -
Subtotal S 7,525.27 S 8,098.55 S 9,727.54 S  8,679.60 $ 12,500.00 $ 18,300.00 $ 18,300.00 $ -

Swimming Pool Fund Total

$  204,903.19

$

191,474.00

262,475.17

$ 230,515.43

258,700.00

266,535.50

$ 274,100.00

(S) indicates those line items that reimburse the Internal Service Funds.

Note: Administrative support staff is not accounted for in Personnel line-items.




VILLAGE OF ALGONQUIN

MEMORANDUM
DATE: February 10, 2020
TO: Committee of the Whole
FROM: Tim Schloneger
Village Manager

SUBJECT: Proposed Budget — 2020/2021 — Building Services Fund

Building Services is a division in Public Works, and this fund functions in the same way as the
Vehicle Maintenance Service Fund. The Building Services Fund is established to allow the
building maintenance staff to plan routine maintenance procedures, generate more accurate
staffing levels, and provide budgeting information reflective of the demand placed on each
department and division of the Village for building maintenance. All equipment, supplies, and
labor incurred with the maintenance of municipal buildings are estimated and then allocated
to each department based on the facilities used by each department or division. This inter-
service fund more accurately reflects the true costs of operating each department and
division of the Village by including what is commonly called “building overhead” in each
department’s respective budget.

ANTICIPATED REVENUE

BUILDING SERVICES FUND - ($880,000)
The only source of revenue is the payment (reimbursement) from all Village departments for
maintenance of their buildings and ancillary facilities.

PROPOSED EXPENDITURES

BUILDING SERVICES FUND - ($880,000)

BUILDING MAINTENANCE - PERSONNEL - ($437,600)

The line items under this category cover the statutory rates for IMRF, FICA, and
unemployment tax, as well as the appropriate distributions of health insurance costs for
employees within the Building Services Fund. The employees allocated to this fund are
dedicated toward the 1) general administration & management; 2) operations and
maintenance; 3) energy utilities and environmental stewardship; and 4) planning and minor
construction repairs of our facilities. These employees work to increase the operational
efficiency of our facilities and reduce the overall inventory, square footage and building
ownership costs.
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BUILDING SERVICES - CONTRACTUAL — ($22,350)

The line items under contractual services include those services that the Village will contract
with outside vendors. The Building Services Division’s portion of utility expenses, repeater
lines, cleaning services, publications (such as safety manuals), printing, and lease payments
for vehicles are covered under these line items.

BUILDING SERVICES - SUPPLIES AND MATERIALS - ($149,300)

These line items cover the purchase of building supplies (paper towels, cleaning items, etc.)
and equipment (plumbing, HVAC, etc.) that are needed to maintain the facilities used by the
Village. These products are purchased within the service fund as inventory. When the
products are used for any of the Village’s departments, the supplies and labor are charged to
the particular department (via a shop ticket) as a building maintenance expense. Each
department will be contributing their fair share of the cost for these supplies and materials,
which are accounted for in the revenue side of the Building Services Fund.

BUILDING SERVICES - MAINTENANCE ($260,300)

These line items (except for item 44445) cover the maintenance expenses used within the
Building Services Division. Line item 44445 (outsourced building maintenance) covers the
costs of outsourcing building or equipment maintenance to an outside vendor for repairs,
such as cleaning services and HVAC control maintenance. The specific department or
departments will be charged for the outsourcing of the repair for their particular building
space, as is done with in-house repairs.

BUILDING SERVICES - CAPITAL EXPENDITURES - $0
No capital expenditures are anticipated.

BUILDING SERVICES — OTHER CHARGES - ($10,450)
Other charges include the Division’s share of travel, training, and dues for professional
organizations, as well as uniforms and safety equipment needed by Maintenance personnel.

SUMMARY — BUILDING SERVICES FUND

The Building Services Fund is a self-balancing fund, with the expenditures being offset by the
revenues generated from each department of the Village. The charges to each department
are based on the building maintenance and supply needs of that specific department.
Although facilities continue to age, there are no major capital improvements planned. The
maintenance of the Village’s facilities is an investment that must be sustained to ensure long-
term benefit for employees and residents. This will translate into improved public services to
the citizens of the Village in the long run.



Building Services Fund Revenues
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21
Actual Actual Actual Q2 Budget Budget
2833160 Donations 90.00 | $ 120.00 | $ 120.00 | $ - - -
28 34900 Building Services Billings 870,060.10 842,417.09 846,479.60 451,010.27 862,000.00 880,000.00
28 37110 Insurance Claims - - - - - -
28 37905 Sale of Surplus Property 161.95 170.69 922.08 - - -

Building Services Fund Total

870,312.05

$

842,707.78 S

847,521.68

$ 451,010.27 $

862,000.00 S

880,000.00




Building Services Fund

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21 FY 20/21
Actual Actual Actual Q2 YTD Budget Dept. Manager Budget
Personnel
28900000 41103 IMRF S 33,404.11 $ 37,427.85 S 34,717.33 $ 11,49591 S 30,000.00 $ 35,000.00 $ 35,000.00 $ -
28900000 41104  FICA 22,667.67 25,805.94 25,596.59 9,873.95 25,000.00 26,000.00 26,000.00 -
28900000 41105 Unemployment Tax 595.60 546.74 476.09 70.08 700.00 600.00 600.00 -
28900000 41106  Health Insurance 48,174.92 51,311.59 51,286.21 24,343.83 52,000.00 54,000.00 54,000.00 -
28900000 41110 Salaries 298,121.02 334,450.60 325,689.60 132,125.13 298,000.00 310,000.00 310,000.00 -
28900000 41140 Overtime 6,731.44 12,478.48 18,764.21 1,874.67 12,000.00 10,000.00 12,000.00 -
Subtotal S 409,694.76 S 462,021.20 S 456,530.03 S 179,783.57 S 417,700.00 $ 435,600.00 S 437,600.00 S -
Contractual Services
28900000 42210 Telephone S 3,867.52 $ 3,856.08 $ 4,41819 S 2,070.16 $ 5,500.00 $ 5,800.00 $ 5,800.00 $ -
28900000 42215 Repeater Lines - - - - - 8,250.00 8,250.00 -
28900000 42234  Professional Services 256.07 32,777.00 53.50 - 2,750.00 250.00 250.00 -
28900000 42242  Publications - - 15.94 - 250.00 250.00 250.00 -
28900000 42243  Printing & Advertising 14.81 - - - 550.00 550.00 550.00 -
28900000 42260  Physical Exams 215.00 60.00 84.45 35.00 150.00 150.00 150.00 -
28900000 42270 Equipment Rental - - 403.20 - 500.00 500.00 500.00 -
28900000 42272  Principal Lease Payments - - - - - 6,600.00 6,600.00 -
Subtotal S 4,353.40 S 36,693.08 S 4,975.28 S 2,105.16 S 9,700.00 $ 22,350.00 $ 22,350.00 $ -
Supplies & Materials
28900000 43308  Office Supplies S 283.18 $ 150.00 $ 128.74 S - S 225.00 $ 225.00 $ 250.00 $ -
28900000 43317 Postage - - - - 500.00 500.00 500.00 -
28900000 43319  Building Supplies 148,673.92 142,256.74 120,072.03 70,275.49 142,525.00 $ 150,250.00 $ 133,750.00 $ -
28900000 43320 Tools, Equipment & Supplies 4,363.06 4,295.49 4,715.47 3,575.08 2,900.00 6,900.00 6,900.00 -
28900000 43332  Office Furniture & Equipment 829.41 - - - 250.00 - - -
28900000 43333  IT Equipment 2,266.86 1,071.01 4,405.25 1,818.71 1,900.00 4,880.00 4,900.00 -
28900000 43340 Fuel (S) 2,210.23 2,871.36 2,680.90 689.86 3,000.00 3,000.00 3,000.00 -
Subtotal S 158,626.66 S 150,644.60 S 132,002.39 S 76,359.14 S 151,300.00 $ 165,755.00 S 149,300.00 S o
Maintenance
28900000 44420 Vehicle Maintenance (S) S 5,597.72 S 5,208.03 S 4,995.07 $ 1,789.93 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ -
28900000 44421 Equipment Maintenance (S) 1,626.80 115.50 1,462.16 1,706.74 5,000.00 5,000.00 5,000.00 -
28900000 44426  Office Equipment Maintenance 545.89 616.05 688.15 476.68 1,750.00 1,000.00 1,000.00 -
28900000 44445 Outsourced Building Maint. (S) 283,395.04 193,297.52 237,126.86 206,950.22 255,250.00 358,015.00 248,300.00 -
Subtotal S 291,165.45 S 199,237.10 S 244,272.24 S 210,923.57 S 268,000.00 S 370,015.00 S 260,300.00 S o
Capital Expenditures
28900000 43335 Vehicles & Equipment S 11,100.00 $ - S - S - S - S - S - S -
Subtotal S 11,100.00 $ - S - S - S - S = S = 9 z
Other Charges
28900000 47740 Travel, Training & Dues S 2,902.67 $ 12,093.40 $ 9,649.97 $ 267.00 $ 10,850.00 $ 4,170.00 $ 4,200.00 $ -
28900000 47760  Uniforms & Safety Items 3,324.27 3,394.08 5,047.10 2,259.53 4,450.00 4,450.00 4,450.00 -
28900000 47776  Parts Cost of Sales Variance (10,855.16) (21,376.10) (4,955.33) (20,627.70) - - - -
28900000 47790 Interest Lease Expense - - - - - 1,800.00 1,800.00 -
Subtotal S (4,628.22) S (5,888.62) S 9,741.74 S  (18,101.17) $ 15,300.00 $ 10,420.00 $ 10,450.00 S -

Building Services Fund Total
Non Budgeted Expense

2890000

47780 Depreciation Expense

870,312.05

6,173.00

842,707.36 $ 847,521.68

6,173.00 $ 6,173.00

451,070.27

862,000.00

$ 1,004,140.00

880,000.00

FY 20/21 Total

876,485.05

848,880.36 S  853,694.68

451,070.27

862,000.00

$ 1,004,140.00

880,000.00

(S) indicates those line items that reimburse Internal Service Funds.

Expenses



VILLAGE OF ALGONQUIN

MEMORANDUM

DATE: February 10, 2020

TO: Committee of the Whole
FROM: Tim Schloneger

Village Manager

SUBJECT: Proposed Budget — 2020/2021 — Vehicle Maintenance Service Fund

The Vehicle Maintenance Service Fund is established to account for all the vehicle and
equipment maintenance necessary across all departments of the Village. Fuel, parts, and
labor expenses incurred as part of the Village’s annual vehicle maintenance are estimated
and then allocated to each department based on service needed for the maintenance of
vehicles and equipment. In addition, this service fund has similar overhead expenditures
of “contractual services,” “supplies,” “maintenance,” and “training” as do other
department budgets. The Vehicle Maintenance Fund coordinates the daily maintenance
of approximately 330 vehicles and various other pieces of equipment (i.e., mowers, other
maintenance equipment) that comprise the Village’s fleet and equipment. The number of
vehicles and equipment includes the fleet maintenance service to the Algonquin/Lake in
the Hills Fire Protection District.

” “"

ANTICIPATED REVENUE

VEHICLE MAINTENANCE SERVICE FUND - ($1,178,000)

There are four sources of revenue for this fund. They include payments from: (1) all Village
departments for maintenance of their vehicles and equipment ($830,000); (2) the
purchase of fuel by each department of the Village ($192,000); (3) the purchase of fuel by
the Algonquin/Lake in the Hills Fire Protection District (546,000); and (4) outsourced fleet
maintenance billings to the Algonquin/Lake in the Hills Fire Protection District and Pingree
Grove Police Department ($110,000).
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PROPOSED EXPENDITURES

VEHICLE MAINTENANCE SERVICE FUND - ($1,178,000)

VEHICLE MAINTENANCE - PERSONNEL - ($428,500)

The line items under this category cover the statutory rates for IMRF, FICA, and
unemployment tax, as well as the appropriate distributions of health insurance costs for
employees within the Vehicle Maintenance Service Fund. Salaries and overtime are based
on existing staffing levels of this division of Public Works.

Responsibilities include the following:

A. Operations: maintenance of vehicles, equipment and fixed equipment, parts,
facilities management, fuel and lubricants management, and repair policies and
strategies.

B. Asset Management: needs determination, research acquisition, utilization,
replacement and disposal of vehicle, equipment and fixed equipment, and parts.

C. Financial Management: budgeting, cost recovery, fleet operating purchasing,
vehicle replacement funding, and record keeping.

D. Risk Management: workplace safety management, vehicle damage, contract
compliance, regulatory compliance, and security.

E. Environmental Management: Shop Best Practices and Regulatory Compliance.

VEHICLE MAINTENANCE - CONTRACTUAL - ($40,000)

The line items under contractual services include those services that the Village will
contract with outside vendors. The Vehicle Maintenance Division’s portion of utility
expenses, cleaning services, publications (such as shop-repair manuals), and printing are
covered under these line items.

VEHICLE MAINTENANCE - SUPPLIES AND MATERIALS - ($562,700)

These line items cover the purchase of fuel, parts, supplies, lubricants, batteries, etc. that
are needed for upkeep of all vehicles and equipment used by the Village. These products
are purchased within the service fund as inventory. When the products are used for any
of the Village’s fleet vehicles, the parts and labor are charged to the particular department
(via a shop ticket) as a vehicle maintenance expense. Each department will be
contributing their share of the cost for these parts and materials, which are accounted for
in the revenue side of the Vehicle Maintenance Service Fund.

VEHICLE MAINTENANCE - MAINTENANCE ($128,500)

These line items (except for item 44440) cover the maintenance expenses for the vehicles
and equipment used within the Vehicle Maintenance Division. Line item 44440 (out-
sourced vehicle and equipment maintenance) covers the costs of sending fleet vehicles
or equipment to an outside vendor for repairs. The specific department will be charged
for the outsourcing of the repair for their vehicles, as is done with in-house repairs.
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VEHICLE MAINTENANCE - CAPITAL EXPENDITURES - (S0)
No funds are budgeted.

VEHICLE MAINTENANCE - OTHER CHARGES - ($18,300)
Other charges include the Division’s share of travel, training, and dues for professional
organizations, as well as uniforms and safety equipment needed by the mechanics.

SUMMARY - VEHICLE MAINTENANCE SERVICE FUND

The Vehicle Maintenance Service Fund is a self-balancing fund with the expenditures
being offset by the revenues (reimbursements) generated from each department of the
Village. The charges to each department are based on the fleet vehicles and equipment
maintenance needs of that specific department. The costs of fuel and automotive parts
and supplies likewise are difficult to predict, but savings in more efficient vehicles are
helping to offset increasing costs of fuel. Quality vehicle maintenance of an aging fleet
can adequately maintain vehicle and equipment reliability. The solid reliability of the
Village's vehicles and equipment has resulted in reduced “down time” and has provided
more efficient use of the Village’s personnel and equipment. This will translate into
improved public services to the citizens of the Village.



Vehicle Maintenance Service Fund Revenues
FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20 FY 20/21
Actual Actual Actual Q2 Budget Budget

2933160 Donations S 120.00 | $ 120.00 | $ 120.00 90.00 - S -
29 34900 Maintenance Billings 743,488.10 760,913.24 688,313.98 290,922.84 822,000.00 830,000.00
29 34920 Fuel Billings 178,301.70 194,212.83 197,355.69 75,284.85 194,500.00 192,000.00
2934921 Fire District Fuel Billings 34,770.65 44,644.77 49,145.98 22,682.56 43,500.00 46,000.00
29 34922 IGA - Fleet Maintenance 58,148.04 133,545.51 136,532.11 39,894.46 100,000.00 110,000.00
2937710 Insurance Claims - - - - - -
2937905 Sale of Surplus Property 161.95 454.38 341.14 1,458.00 - -

Vehicle Maintenance Service Fund Total

$ 1,014,990.44 $ 1,133,890.73 $ 1,071,808.90 $

430,332.71 $ 1,160,000.00

$ 1,178,000.00




Vehicle Maintenance Service Fund Expenses
FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21 FY 20/21
Actual Actual Actual Q2 YTD Budget Dept. Manager Budget
Personnel
29900000/41103 |IMRF S 27,597.39 | $ 30,193.74 ' $ 29,170.19 | $ 11,714.13 | S 30,000.00  $ 37,000.00  $ 37,000.00  $ -
29900000/41104 |FICA 18,496.87 20,599.57 21,393.47 9,657.76 24,500.00 25,000.00 25,000.00 -
2990000041105 |Unemployment Tax 535.31 414.65 442.56 32.27 600.00 600.00 600.00 -
2990000041106 |Health Insurance 43,890.61 44,261.92 46,990.01 24,375.07 51,000.00 53,000.00 53,000.00 -
29900000(41110 |Salaries 248,171.04 271,212.85 282,391.16 130,232.86 292,000.00 305,000.00 305,000.00 -
29900000 41140 |Overtime 1,704.56 6,976.55 6,628.64 725.30 7,900.00 7,900.00 7,900.00 -
Subtotal S 340,395.78 $ 373,659.28 $ 387,016.03 S 176,737.39 S 406,000.00 S 428,500.00 S 428,500.00 S -
Contractual Services
2990000042210 |Telephone S 4,762.95 S 4,890.40 S 4,841.31 S 2,180.07 | S 4,600.00  $ 5,000.00  $ 5,300.00  $ -
29900000 42215 |Repeater Lines - - - - - 8,250.00 8,250.00 -
2990000042234 |Professional Services 7,800.58 6,737.84 7,111.83 5,924.03 10,150.00 10,150.00 10,150.00 -
2990000042242 |Publications 1,500.00 1,500.00 1,500.00 1,500.00 4,300.00 4,400.00 4,400.00 -
2990000042243  |Printing & Advertising 309.81 - - - 550.00 550.00 550.00 -
2990000042260 |Physical Exams 105.00 - 207.50 - 150.00 150.00 150.00 -
2990000042270 |Equipment Rental 1,265.51 1,162.01 2,127.93 221.39 3,000.00 3,000.00 3,000.00 -
2990000042272 |Principal Lease Payments - - - - - 2,200.00 8,200.00 -
Subtotal S 15,743.85 S 14,290.25 S 15,788.57 S 9,825.49 S 22,750.00 $ 33,700.00 $ 40,000.00 S -
Supplies & Materials
2990000043308 |Office Supplies S 284.05 ' $ 200.00  $ 79.80 S - S 225.00  $ 225.00  $ 225.00  $ -
29900000|43317 |Postage 85.74 13.35 - - 425.00 425.00 425.00 -
2990000043320 |Tools, Equipment & Supplies 8,894.16 14,442.76 4,533.11 1,804.53 6,300.00 8,700.00 8,700.00 -
2990000043332 |Office Furniture & Equipment 399.96 - 136.00 - 250.00 - - -
29900000(43333 |IT Equipment 5,600.00 2,567.86 3,755.25 - - 1,400.00 1,400.00 -
2990000043340 |Fuel (S) 2,463.18 3,201.93 2,105.28 1,448.31 2,500.00 2,500.00 2,500.00 -
29900000 43350 |Fleet Parts/Fluids (S) 270,512.63 283,964.00 268,178.89 107,310.44 330,000.00 311,450.00 311,450.00 -
2990000043351 |Fuel - Cost of Sales (S) 203,961.70 218,632.33 229,061.56 97,342.76 238,000.00 238,000.00 238,000.00 -
Subtotal S 492,201.42 $ 523,022.23 $ 507,849.89 S 207,906.04 $ 577,700.00 $ 562,700.00 S 562,700.00 S -
Maintenance
2990000044420 |Vehicle Maintenance (S) S 3,778.89 S 3,674.99 S 3,440.58 S 5,804.28 S 4,000.00  $ 5,000.00  $ 5,000.00  $ -
29900000 44421 |Equipment Maintenance (S) 1,111.61 - 903.50 394.95 2,500.00 2,500.00 2,500.00 -
29900000 44423  |Building Services (S) 59,648.17 62,262.79 56,138.69 25,607.35 60,000.00 60,000.00 60,000.00 -
2990000044426 |Office Equipment Maint. 570.06 631.94 688.15 476.68 1,750.00 1,000.00 1,000.00 -
2990000044440 |Outsourced Maintenance (S) 88,483.08 50,609.73 36,091.93 16,679.42 70,000.00 60,000.00 60,000.00 -
Subtotal $ 153,591.81 $ 117,179.45 $ 97,262.85 $ 48,962.68 S 138,250.00 $ 128,500.00 $ 128,500.00 S -
Capital Expenditures
2990000045590 |Capital Purchase S 42,471.04 ' S - S 21,866.29 | S - S - S - S - S -
Subtotal S 42,471.04 S - S 21,866.29 S - S - S - S - S -
Other Charges
2990000047740 |Travel, Training & Dues S 5,595.69 @ $ 7,766.19 | $ 3,282.37 ' $ 671.99 S 6,200.00  $ 6,900.00  $ 7,000.00  $ -
2990000047760 |Uniforms & Safety Items 8,529.10 7,434.26 8,041.54 4,319.09 9,100.00 9,100.00 9,200.00 -
2990000047775 |Fuel Inventory Variance 9,099.65 20,062.33 17,140.09 - - - - -
2990000047776 |Parts/Fluid Inventory Variance (14,413.90) 28,005.74 13,561.27 (18,089.97) - - - -
2990000047790 | Interest Lease Expense - - - - - 600.00 2,100.00 -
Subtotal S 8,810.54 S 63,268.52 $ 42,025.27 S (13,098.89) S 15,300.00 $ 16,600.00 S 18,300.00 $ -

2900000
FY 20/21 Total

Vehicle Maintenance Service Fund Total
Non Budgeted Expense

47780 Depreciation Expense

$
$

1,053,214.44

16,047.00

$

$

1,091,419.73

16,047.00

1,069,261.44 $ 1,107,466.73

(S) indicates those line items that reimburse the Internal Service Funds.

1,071,808.90

16,047.00
1,087,855.90

430,332.71

$

S

1,160,000.00

1,170,000.00

1,178,000.00

430,332.71 $ 1,160,000.00 $ 1,170,000.00 $ 1,178,000.00 $




VILLAGE OF ALGONQUIN
GENERAL SERVICES ADMINISTRATION

-MEMORANDUM -

DATE: February 14, 2020
TO: Tim Schloneger, Village Manager
FROM: Michael Kumbera, Assistant Village Manager

Matthew Bajor, Management Intern

SUBJECT: Operating Dashboard Presentation

Over the past 12 months, staff has made great headway in developing interactive dashboards
to present operating data and key performance indicators. These data visualizations are able
to query data directly from enterprise databases to present actionable data in a manner that
focuses on outcomes/results.

One of the main value adds of the dashboard tool is the presentation and timeliness of the
information provided to staff to make real-time, data-driven policy decisions.

Additional public-facing dashboards are currently under development to communicate
progress to Village policy goals and other information in a transparent and understandable
manner.

The dashboards are still in a proof of concept phase as we continue work for organization-
wide implementation. Staff will be present at Tuesday’s meeting to provide a live
demonstration of the dashboards.

Please note that this information is being presented for informational purposes only; no
Board action is necessary.

Attachments (2)









VILLAGE OF ALGONQUIN
PUBLIC WORKS DEPARTMENT

- MEMORANDUM-
DATE: February 12, 2020
TO: Tim Schloneger, Village Manager
FROM: Michele Zimmerman, Assistant Public Works Director

SUBJECT: 2020 Material and Maintenance Items Expenditures

Please find attached the MFT resolution and Municipal Estimate of Maintenance Cost for
the purchase of salt, de-icing liquid and asphalt as well as for the contracted maintenance
items of concrete (sidewalk, driveway apron, curb) removal and replacement, asphalt bike
path repair, street patching, pavement marking, street sweeping, storm sewer cleaning, and
street light maintenance for calendar year 2020. These are materials and services that
public works estimates we will be using during this calendar year. IDOT requires that the
Village Board pass a resolution that allows for the expenditure of Motor Fuel Tax money
for the use of materials and maintenance activities performed on Village owned streets and
Rights-Of-Way. Once the resolution is passed, IDOT allocates this money towards our
motor fuel tax fund balance.

Therefore, it is the recommendation of public works that the Committee of the Whole take
action to move this matter forward to the Village Board to pass a resolution allocating the sum of
$1,748,700.00 towards MFT maintenance expenses.



Resolution for Maintenance
Under the lllinois Highway Code

Resolution Number Resolution Type Section Number
Original 20-00000-00-GM
BE IT RESOLVED, by the Board of the Village of
Governing Body Type Local Public Agency Type
Algonquin llinois that there is hereby appropriated the sum of One million seven
Name of Local Public Agency
hundred forty eight thousand seven hundred Dollars ( $1,748,700.00 )

of Motor Fuel Tax funds for the purpose of maintaining streets and highways under the applicable provisions of lllinois Highway Code from

01/01/20 to 12/31/20
Beginning Date Ending Date

BE IT FURTHER RESOLVED, that only those operations as listed and described on the approved Estimate of Maintenance Costs,
including supplemental or revised estimates approved in connection with this resolution, are eligible for maintenance with Motor Fuel Tax
funds during the period as specified above.

BE IT FURTHER RESOLVED, that Village of Algonquin

Local Public Agency Type Name of Local Public Agency
shall submit within three months after the end of the maintenance period as stated above, to the Department of Transportation, on forms
available from the Department, a certified statement showing expenditures and the balances remaining in the funds authorized for
expenditure by the Department under this appropriation, and

BE IT FURTHER RESOLVED, that the Clerk is hereby directed to transmit four (4) ceritified originals of this resolution to the district office
of the Department of Transportation.

| Gerald Kautz Village Clerk in and for said Village
Name of Clerk Local Public Agency Type Local Public Agency Type
of Algonquin in the State of lllinois, and keeper of the records and files thereof, as

Name of Local Public Agency

provided by statute, do hereby certify the foregoing to be a true, perfect and complete copy of a resolution adopted by the

Board of Algonquin at a meeting held on
Governing Body Type Name of Local Public Agency Date
IN TESTIMONY WHEREOF, | have hereunto set my hand and seal this day of
Day Month, Year
(SEAL) Clerk Signature
APPROVED

Regional Engineer
Department of Transportation Date

Printed 02/13/20 BLR 14220 (Rev. 02/08/19)



Instructions for BLR 14220

This form shall be used when a Local Public Agency (LPA) wants to perform maintenance operations using Motor Fuel Tax (MFT) funds.
Refer to Chapter 14 of the Bureau of Local Roads and Streets Manual (BLRS Manual) for more detailed information. This form is to be
used by a Municipality or a County. Road Districts will use BLR 14221. For signature requirements refer to Chapter 2, Section 3.05(b) of

the BLRS Manual.

When filling out this form electronically, once a field is initially completed, fields requiring the same information will be auto-populated.

Resolution Number

Resolution Type

Section Number

Governing Body Type

LPA Type
Name of LPA

Resolution Amount

Beginning Date

Ending Date
LPA Type
Name of LPA
Name of Clerk
LPA Type
LPA Type
Name of LPA

Governing Body Type

Name of LPA
Date

Day

Month, Year
Clerk Signature

Approved

Insert the resolution number as assigned by the LPA, if applicable.
From the drop down box, choose the type of resolution:
-Original would be used when passing a resolution for the first time for this project.
-Supplemental would be used when passing a resolution increasing appropriation above
previously passed resolutions.
-Amended would be used when a previously passed resolution is being amended.
Insert the section number of the improvement covered by the resolution.

From the drop down box choose the type of administrative body. Choose Board for County; Council or
President and Board of Trustees for a City, Village or Town.

From the drop down box choose the LPA body type; County, City, Town or Village.
Insert the name of the LPA.

Insert the dollar value of the resolution for maintenance to be paid for with MFT funds in words,
followed by the same amount in numerical format in the ().

Insert the beginning date of the maintenance period. Maintenance periods must be a 12 or 24 month
consecutive period.

Insert the ending date of the maintenance period.

From the drop down box choose the LPA body type; County, City, Town or Village.
Insert the name of the LPA.

Insert the name of the LPA Clerk.

From the drop down box choose the LPA body type; County, City, Town or Village.
From the drop down box choose the LPA body type; County, City, Town or Village.
Insert the name of the LPA.

From the drop down box choose the type of administrative body. Choose Board for County; Council or
President and Board of Trustees for a City, Village or Town.

Insert the name of the LPA.

Insert the date of the meeting.

Insert the day the Clerk signed the document.
Insert the month and year of the clerk's signature.
Clerk shall sign here.

The Department of Transportation representative shall sign and date here upon approval.

Three (3) certified signed originals must be submitted to the Regional Engineer's District office.
Following IDOT's approval, distribution will be as follows:

Local Public Agency Clerk

Engineer (Municipal, Consultant or County)

District

Printed 02/13/20

BLR 14220 (Rev. 02/08/19)
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Local Public Agency General Maintenance
Estimate of Maintenance Costs Submittal Type|Original |
Maintenance Period
Local Public Agency County Section Number Beginning Ending
Village of Algonquin McHenry 20-00000-00-GM {|01/01/20 12/31/20
Maintenance Items
Material Categories/ Total
Maint Point of Delivery or Maintenance
Maintenance Eng Insp. | Work Performed by Operation
Operation Category| Req. |an Outside Contractor Unit Quantity Unit Cost Cost Cost
(I) Snow/Ice
Removal -
McHenry Co DOT | No |Rock Salt Ton 4,100 $90.00 $369,000.00 $369,000.00
Bid
() Snow/lce | No |Liquid De-Icer Gal 13,000 $1.50 $19,500.00 $19,500.00
Removal
(Ill) Resurfacing v No [Asphalt Ton 400 $48.00 $19,200.00 $19,200.00
(IV) Bike Path .
Repair - Local Bid v No [Outside Contractor SqYd 6,000 $20.00 $120,000.00 $120,000.00
(V) Road Patching/ .
Repair - Local Bid v No [Outside Contractor SqYd 7,000 $22.00 $154,000.00 $154,000.00
(VI) Concrete
Repair - Local Bid .
2019 2 year v No |Outside Contractor SqFt 50,000 $10.00 $500,000.00 $500,000.00
contract
(VIl) Pavement
Marking - McHenry 1B No |Outside Contractor Lineal foot | 35,000 $3.00 $105,000.00 $105,000.00
Co DOT Bid
(V1) Street
Sweeping - Local .
bid 2019 2 year 1B No [Outside Contractor Cycle 12 $11,000.00 $132,000.00 $132,000.00
contract
(IX) Storm Sewer
Cleaning - Local 1B No [Outside Contractor Each 1,000 $200.00 $200,000.00 $200,000.00
bid
(X) Street Light
Maintenance - 1B No |Outside Contractor N/A 1 $130,000.00 $130,000.00 $130,000.00
Local bid
Total Operation Cost $1,748,700.00
Estimate of Maintenance Costs Summary
Maintenance MFT Funds Other Funds Estimated Costs
Local Public Agency Labor
Local Public Agency Equipment
Materials/Contracts(Non Bid Items) $407,700.00 $0.00 $407,700.00
Materials/Deliver & Install/Request for Quotations (Bid Items)
Formal Contract (Bid Items) $1,341,000.00 $1,341,000.00
Maintenance Total $1,748,700.00 $0.00 $1,748,700.00
Estimated Maintenance Eng Costs Summary
Maintenance Engineering MFT Funds Other Funds Total Est Costs
Preliminary Engineering
Engineering Inspection
Material Testing
Advertising
Bridge Inspection Engineering
Maintenance Engineering Total
Total Estimated Maintenance $1,748,700.00 $0.00| $1,748,700.00|

Printed 02/13/20

Page 1 of 2

BLR 14222 (Rev. 01/16/20)



Estimate of Maintenance Costs

Submittal Type|Original

Maintenance Period

Local Public Agency County Section Beginning Ending
Village of Algonquin McHenry 20-00000-00-GM ||01/01/20 12/31/20
Remarks
SUBMITTED
Local Public Agency Official Date
Title
APPROVED
Regional Engineer
County Engineer/Superintendent of Highways Date Department of Transportation Date

Printed 02/13/20

Page 2 of 2

BLR 14222 (Rev. 01/16/20)




Instructions for BLR 14222 - Page 1 of 4
NOTE: Form instructions should not be included when the form is submitted

This form is used by all Local Public Agencies (LPAs) to submit their maintenance program and also submit their maintenance expenditure
statements. A resolution (BLR 14220) must be submitted and approved by the lllinois Department of Transportation (IDOT) prior to
incurring any expenditures. For items required to be bid the estimate of cost must be submitted prior to submittal of required bidding
documents. Authorizations will be made based on the resolution and/or the approved contract/ acceptance/request for quotations
documents.

The maintenance expenditure statement must be submitted within 3 months of the end of the maintenance period. Maintenance
resolutions and estimates submitted for future maintenance periods after that date will not be processed until the delinquent maintenance
expenditure statement has been submitted. Only one form needs to be completed per maintenance period, combine all operations on one
form.

For additional information refer to the Bureau of Local Roads Manual (BLRS), Chapter 14. For signature requirements refer to Chapter 2,
section 3.05(b) of the BLRS Manual

For items being completed for the estimate all materials, equipment, labor and contract amounts are considered estimates. For estimates

where LPA equipment is completed, an Equipment Rental Schedule (BLR 12110) must also be submitted for approval. When completing

the form for the Maintenance Expenditure all items must be actual amounts spent.

Maintenance From the drop down choose which type of document is being submitted. Choose Estimate of Cost if an
estimate is being submitted, choose Maintenance Expenditure Statement if a maintenance
expenditure statement is being submitted.

Submittal Choose the type of submittal, if this is the first submittal choose original, if revising a previous submittal
choose, revised. If adding to a previous submittal choose supplemental.

Local Public Agency Insert the name of the Local Public Agency.
County Insert the County in which the Local Public Agency is located.

Maintenance Period

Beginning Insert the beginning date of the maintenance period.
Ending Insert the ending date of the maintenance period.
Section Insert the section number assigned to this project. The letters at the end of the section number will

always be a "GM".

Maintenance Operations List each maintenance operation separately

Maintenance Eng. Category From the drop down choose the maintenance engineering category as it applies to the operation listed
to the left. The definitions of the categories can be found in the BLRS Manual Chapter 14, section
14-2.04 Maintenance Engineering Categories are:

Category | Services purchased without a proposal such as electric energy or materials purchased from Central
Management Services' Joint Purchasing Program or another joint purchasing program that has been
approved by the District BLRS or CBLRS.

Category II-A Maintenance items that are not included in Maintenance Engineering Category | or do not require
competitive sealed bids according to Section 12-1.02(a) or a local ordinance/resolution.

Category II-B Routine maintenance items that require competitive sealed bids according to Section12-1.02(a) or a
local ordinance/resolution. Routine maintenance includes all items in the following work categories:
snow removal, street sweeping, lighting and traffic signal maintenance, cleaning ditches or drainage
structures, tree trimming or removal, mowing, crack sealing, pavement marking, shoulder maintenance
limited amounts of concrete curb and gutter repair, scour mitigation, pavement patching, and minor
drainage repairs.

Category Il Maintenance items that are not covered by Maintenance Engineering Category | and require
competitive bidding with a material proposal, a deliver and install proposal or request for quotations.

Category IV Maintenance items that are not covered by Maintenance Engineering Category | and require
competitive bidding with a contract proposal.

Printed 02/13/20 BLR 14222 (Rev. 01/16/20)



Instructions for BLR 14222 - Page 2 of 4

The instructions listed below only apply to the maintenance estimate of cost. For LPA's using Local Public Agency Labor and/or Local
Public Agency Equipment Rental, the estimated amounts are only listed on those specific lines and are not to be included with each

operation on the estimate of cost.

Insp Req

Material Categories/
Point of Delivery or Work Performed
by an Outside Contractor

Unit

Quantity

Unit Cost

Cost

Total Maintenance Operation Cost
Maintenance

Estimate of Maintenance Costs Summary

Local Public Agency Labor

Local Public Agency Equipment Rental

Materials/Contracts (Non Bid ltems)

Materials/Deliver & Install,

Formal Contracts

Total Estimated Cost

Total Maintenance Operation Cost

Total Maintenance Cost

Maintenance Engineering Cost Summary

Preliminary Engineering Fee

Engineering Inspection Fee

Material Testing Costs

Printed 02/13/20

From the drop down choose No or Yes as it applies to the maintenance operation listed to
the left. Items requiring no engineering inspection should be no.

List the items for each operation on a separate line, grouping items for the same operation
together, for the operation listed to the left. If work being done as a contract list work by
contractor.

Insert the unit of measure for the material listed to the left, if applicable

Insert the quantity of material for the material listed to the left, if applicable.

Insert the unit cost of the material listed to the left, if applicable.

No entry necessary, this is a calculated field. This is the quantity times the unit cost.
Insert the total of the Maintenance Operation Cost, for items done by a contract insert the
estimated contract amount.

Under each item listed below, list the amount to of estimated MFT funds to be expended

and other funds, if applicable. The total Estimated cost is a calculated field.

Insert the estimated amount for LPA labor for all maintenance operations, if applicable.

Insert the estimated amount for LPA equipment rental for all maintenance operations, if
applicable.

Insert the estimated amount for materials and/or contracts for items the LPA is not required to

bid, if applicable.

Insert the total amount estimated to be expended on materials/Request for Quotations (Bid
ltems) deliver and install proposals and/or Request for Quotations. This will be for items
required to be bid.

Insert the total amount estimated to be expended on formal contracts. This will be for items
required to be bid.

This is a calculated field and will be automatically filled in for each type. This is the sum of
all funding for the item.

This is a calculated field, no entry is necessary. This is the sum of all items expended on
this operation.

This is a calculated field, no entry is necessary. This is the sum of all maintenance
operation costs.

Under each item listed below, list under the funding type what the estimated amount to be
expended is.

Insert the amount of funds estimated to be expended for Preliminary Engineering, if
applicable.

Insert the amount of funds estimated to be expended for Engineering Inspection, if applicable.

Insert the dollar amount of funds estimated to be expended on material testing costs, if

applicable. Insert the amount to be paid from MFT and the amount to be paid with local funds,

if applicable.

BLR 14222 (Rev. 01/16/20)



Advertising Costs

Bridge Inspection Costs

Total Maintenance Engineering

Totals:

Instructions for BLR 14222 - Page 3 of 4

Insert the dollar amount of funds estimated to be expended on advertising costs, if
applicable. Insert the amount to be paid from MFT and the amount to be paid with local
funds, if applicable.

Insert the dollar amount of funds estimated to be expended on bridge inspection costs, if
applicable. Insert the amount to be paid from MFT and the amount to be paid with local
funds, if applicable.

This is a calculated field, no entry is necessary. This is the sum of all maintenance
engineering costs listed above.

This is a calculated field. It is the total of the estimated maintenance cost plus the estimated
maintenance engineering cost.

These instructions apply to the Maintenance Expenditure Statement.

Maintenance Operation

Maint Eng Category

LPA Labor

LPA Equipment Rental
Materials/Contracts (Non-Bid)
Materials/Deliver & Install,

Request for Quotations (Bid Items)

Formal Contract

Total Operation Cost

Operation Engineering Inspection Fee

Total Maintenance

Maintenance Engineering Cost Summary
Preliminary Engineering Fee

Engineering Inspection Fee

Material Testing Costs

Advertising Costs

Bridge Inspection Costs

Total Maintenance Engineering

Total Maintenance Program Costs

Printed 02/13/20

Type in the name of the maintenance operation for which the amounts to the right will be
completed. For a form that was completed as an Estimate of Cost and is now being
changed to a Maintenance Expenditure Statement, this field will be completed from the
estimate.

From the drop down select the Maintenance Engineering Category that applies to the
operation listed to the left.

For the operation listed to the left insert the amount expended for LPA labor, if applicable.

For the operation listed to the left insert the amount expended on LPA equipment rental if
applicable.

For the operation listed to the left insert the amount expended for materials and/or contracts
that was not required to be bid, if applicable.

For the operation listed to the left insert the amount expended using a bidding process for
materials, deliver & install and/or request for quotations, if applicable.

For the operation listed to the left insert the amount expended for items bid using the formal
contract process, if applicable.

This is a calculated field, it will sum the amounts expended for the operation listed to the left.

For the operation listed to the left insert the amount of engineering inspection charged for
this operation, if applicable.

This is a calculated field, no entry necessary. It is the sum of all maintenance operations.
Insert the dollar amount of funds spent on preliminary engineering for this maintenance
section.

Insert the amount of funds expended for Engineering Inspection, if applicable.

Insert the dollar amount of funds spent on material testing costs, if applicable.

Insert the dollar amount of funds spent on advertising costs, if applicable.

Insert the dollar amount of funds spent on bridge inspection costs, if applicable.

This is a calculated field, no entry is necessary. This is the sum of all maintenance
engineering costs listed above.

Insert the total cost of the Maintenance and Maint. Engineering. The maintenance amount

will be the amount from the Total Cost from the Maintenance Items table. The Maint. Eng
will be the Maintenance Engineering Total from above.

BLR 14222 (Rev. 01/16/20)



Instructions for BLR 14222 - Page 4 of 4

Contributions, Refunds, Enter the dollar amount of contributions, refunds or amounts paid with other funds for this
Paid with Other Funds maintenance section, if applicable, for both maintenance and maintenance engineering.
Total Motor Fuel Tax Portion These are calculated fields, no entry is necessary. This is the sum of the total cost minus

the amount paid with funds other than MFT funds.

Total Motor Fuel Tax Funds Authorized Insert the total amount of MFT funds authorized for maintenance under the maintenance
column, and the total amount of MFT funds authorized for maintenance engineering under
the Maint. Engineering column.

Surplus/Deficit These are calculated fields, no entry is necessary. This is the sum of the Total Motor Fuel
Tax funds authorized minus the Total Motor Fuel Tax portion. A positive number will result
in a credit to the unobligated fund of the Motor Fuel Tax fund. A negative number means
more funds were spent than authorized. If the negative number has a resolution to cover the
overage, the item(s) that resulted in the overage have been approved by IDOT, and are
covered in the overrun policy, this amount will be authorized. If these conditions are not
met, you must contact your District office for guidance.

Certification Upon submittal of this form as the maintenance expenditure statement the LPA official shall
check this box as certification.

End of instructions for Maintenance Expenditure Statement
Submitted

Local Public Agency Official The proper official shall sign, insert their title and date here. For Estimates of Cost covering
a Township/Road District the road commissioner shall sign and date as Local Public Agency
Official. For Municipalities the municipal official shall sign and date here.

County Engineer/Superintendent of Highways For County project and/or Township/Road District projects the county engineer/
superintendent of highways shall sign here.

Approved Upon approval the Regional Engineer shall sign and date here. This approval is subject to
change based upon a documentation review by the Department.

A minimum of three (3) signed originals must be submitted to the Regional Engineer's District office.
Following the Regional Engineer's approval, distribution will be as follows:

Local Public Agency Clerk

Engineer (Consultant or County Engineer)

District File

Printed 02/13/20 BLR 14222 (Rev. 01/16/20)
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