
Village of Algonquin
Hen-IIUl' .\"umptiun, and Trell(" - FY 2007

Budgcted Rewnucs .\11 j'ul1lb
Budgeted re\ ,'nues In all funlb 1,'r FY07 arc S.15.-l I6.60:' which is an Incre;",' of ')-'.226.1>56 nr
10"" tl\ er the comparable budget 'i'r FYOI>. The increase is attrtbutable to Income ra, alld Real
ht;lte' I a:>.e, in the' (iell,'ral lund ;md implemcntatlon 01'.1 j lome' Rule S;dc, 1.1\ \\ hich \\ 111 bc
allocated to the Street Impr", ement alld \Vate'r 8: Se'wer ImprlAement "" ('omtructioll hmlb.
ThL' fu II u\\ ing di;-'l'llS~1l111 ur rt..'\ L'IlUl' aSSlll1lptlPlh and trcnds rt.:prc~L'nh Il)" II Ill' thl' lolal fC\ ('IlUL'

hudgd .

.\. {'nl11mOll "\~SllillPlillll;-'

1. Illlcr('~t Income Rate.: 4.25 1l
II

2. fhe cash basis of ae'e'oulltmg is used ti1r budget purpose's .
.1. l're'nd analysis with historie'al intimnation is [hed to project the budgd unless another

method IS indicated.

13. (ieneral Fuud
I. Sales Tax
The buuget assumes that the State of illInois \\'i11colltinue tl' timely renllt the municipal
portion ( ]11 II) of tht: State Saks Tax to comillunities lHl point of sales haSh.

I he FY07 proJection ji,r ,ales tax of ",(d90,OOO is equal to the FY06 budget ;IS the FYOh
l'stullated aemal wl11 be Ies, than budgct by 10·12" ". This is attributable to a slower than
antieipateu FYOI> budd out of new stores in Algonquin ('onmlllns. Ilowe\Tr, FYOIi
estimated actual will e.\ceed FYO) actual by approximately Jg. -10"". rhi, will continue
the strong trend (If year-to-year increases of 2711

0, ] 9° 0 and 190
0 rcspccti\ ~ly in the three

year perilld begInning with FY03. The FY07 buugct retlects a full llceupancy llf
Algonquin ('ommous as well as the additional presence of gmcery. electronics.
restaurants. and a growing intluence llf furniture stores in AIgllnquin. All of these
retailers together with othcr planned openings are expected tl1 increase FY07 sales tax
collcctions by II) 12" u ,'s. FY06 estimated actual.

2. Real Estate l'axes
The FY07 budget til!' real estate taxes in the General Fund is $-1,177,7)0. Assumptions
for the 2(0) Tax Levy were to maintain the 2004 Tax Rate while using an estimate of
$Y22JlSJ,I)I)O for Equalized Assesseu Valuation ("EAV"). The FY07 budget is 12.4"0
highcr than FYOIi estimuteu actual and reflects increascd emphasis on pol ice protection
due to traffic/accidcnt issues rclated to substantial commercial growth. Algonquin has
experienceu uouble uigit "" increases in EAV since 1999 attributable to growth in both
residential and commercial property, The overall tax rates have declined from .492 in
1999 to an estimate of.464 for 2005. The Village attained home rule status in FY04 and
the Property Tax Limitation Act no longer applies to the tax extensions.

3. Income and Usc Tax (Shared from State of Illinois)
The State of Illinois shares a portion of State Income Tax and Use Tax revenues with
local government with distributions baseu on per capita allocations. The budgeted
allocations for FY07 are $2,537,500 using the Illinois Municipal League ("IML")
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l'sllmarl' llf 'S'il.llIl pl'r l',lplla. I hh l',rlmate I' -Lx"" hIgher Ihan FYllh l"tim'lled ;ll'lu;Ji
and I~UI"" highl'r than rhl' e'tllnarl' u'l'd Ii,r rhe I·YOh budgl'\. Thl' per l';lpita dlstrlbulilln
prl'\"i,'usly peaked ar "Xl).~ I in FYO! alld \\a, 1\,1111\\'l'd b) a sharp lkdllle ll\l'r rhrl'l'
years to ':,("i.(,-I. '1 hl'rl' \\ as SUbSl''iUl'llt ,1,,\\ grmqh Ilntil till' sharp 11llpnl\ e11l1'nl 11l

FYllh. rhl' ~Oll) Spl'l'ial ('l'INI' l'lJlldul'll'd in .\lg'111quill \\as rallfied b) Ille IIlinllis
Secrdar) llf Stale III 1'l'!1rl(ar) 21l11-1 \\"(Ih a p"pulallun llf 27.xx5. This \\''1' an 11ll'rCaSL' "f
Ih"" mer rhe ~Illlil dl'Ll'nnlal CCIlSUs.. \ parllall'l'llsus IS planned In thl' 'Imng lit I'YIl7111
l'apture the re\ l'nul's a"uciatl'd \\'ith addit1l1l1al populatiun but rati licatilln i, l'''pl'l'led In
FYIlX.

-I. Frandlise Fees
Cab!.: Td~\ i~ioll Franc!w"t-.: rCL"~ an,: ba~('d UJ} 5" (J of the gros~ n.~\ ellUl'S collected b~ the
l'abk senxe pfllYic!er. ::'2'ill.lltlll is pflljecled t,'r 1'1'07 refleeting histllrieal relTipls and
ne\\' homes. This budget is Ih"" higller than Ihat t;lr FYOIl. Year-to-year rl'\ enue
innl'ases I;,r FYO-l and FY05 \\ l'rl' Il"" and 13"" respecti\"ely. FYOIl estimated al'tual
\\'illexl'eed hndget by l) -I I"" and FYIl5 by 6 X" ".

Natural (ias Franchisl' j'ees \\ere budgeled at 'S55.1l1lll pursuallt tll an agreement \\'ilh
. leOR \\'ith thc annual payment hased lln a j;)J"Jllula Ihat includes past therIns billing
\"alue anu \'illage popularilln. The three )ear trend for this franehise tax has been year-Ill
year lIlcreascs of 23° n. ,2(1" 11 • and 2L)u II due ttl hig.her cn~rgy costs.

Tekcommunication Fees \Vere impkmenled as a Simplified f\lunicipal
Tekl'llmmunications fax as "f January I. 2011.\. This tax is administered by the State llf
Illinois Department of Re\"enue and colleetillns are remilleu to the Village. The reeeipis
Ila\e been uedilling sillce FYO-l \\'ilh reductions of 15°" and an estimated III 12"0 for
1'1'05 and FYOIi rcspediwl). 11 appcars that competition is causing vendors to reduce
thcir basic sen'ice rates and indudc at least some long distanee service as part of basic
charges. The current budget or $21 I).OOIl is equal to the FY06 budget witllthe addition of
ncw homes begiuning to stabilize the dollar decreases.

5. Building Pcnnits
Permit ti:cs, which are largdy hom new home and commercial permits. were estimated at
$gOO,OOO using our building fcc sehedule and expected growth. The FY06 estimated
actual for building permits will exceed budget by 10° ° due to eontinued eommercial
growth in Algonquin Commons and other commcreial developments. FYIl7 eommercial
growth will come from other locations on primary routes in Algonquin.

6. Liquor Licenses
The liquor licenses authorized by the Village are as follows: seven Class A licenses,
twenty-seven Class A-I licenses, five Class A-2 licenses, one Class A-3 license, tlu'ee
Class B licenses, five Class B-1 licenses, six Class B-2 licenses, three Class C licenses,
four Class C-I licenses, three Class D licenses, four Class E licenses, and three Class F
licenses. The total budget generated by the actual issued licenses is $95,000 or 12° °
more than the FY06 budget and equal to the FY06 estimated actuaL
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7, ('ourl hn~s
('ourt tin~, ar~ colk~t~d b~ i\kH~IlI'~ C(lunt~ alld tilrl\ankd to th~ \'illage b'h~d on
\ lolatillns issu~d b~ th~ \'illag~, ,\ total Ill' ~~ III,IHH) I' budgL'l~d 1ilr I' YII7 rdkL'lillt'
ClIITt:Jl{ trends.

s. 111[cr~()\ \.'fllllh:n fa I .\ grl'l'Il1l'llb

rhi., lillI.' itclll ilCCOlllll:-. I~H· payl11cnh n.'l'l'ivt,.'d rr(lllllltlh..~r 1I1l1h llfgcl\Cnlllll:1l1 pur~lIant to

a~rl'L'llll'Jlh for pol icc uftic..:r a~sigllJlll'llb. rhe~l' IIlcludl' uftil'l.'r.o.., a:-.:-.igllL'd to the NnrllJ
('~ntral Narcotic, l'ask hl1'C~ and ('ollllnlllllt~ I Illt Sdlll<>1 Distl'lL'l JOO, Dispatching for
th~ ..\Iglmljuill LI n I f- ir~ Ili,triL,t is no long~r I'nl\ llkd du~ to th~ tralbllion to r~gional

lh,patching Ihrough SEI:( '()J\1. ,\ 1Llial of'i>~II.lHH) !la, b~~n budg~kd IlH'I'Y07,

l). Rccrciltillll Pnlgram:-.
This line itL'll1 <ll'Counts fl)r registrations t~)J· L'\ l'llts and recreation progranls. Revenues
are P1'llj~~t~d at )1-I7.')~O IVhi~h is 75"" hlgh~r than pmjcct~d t,)r FY O() relleL'ling
expansion of th~ program of1i:rings,

10, Sale of Surphb Prop~rtY

Surplu, 1)J'oP~rt~ that IS 'old th1'llllgh aUL'llon indlld~, motm \ellldes ami Llllldated
computer ~LjUipl11~nl alld other L'Ljllipm~nt 'b idelltilied h~ \'I1lag~ p~r,,)nnd during the
) ~ar. :\ tolal (If '!>J.lH)O b P!'<lj~L'I~d to b~ re~~I\ ~d III I' Y 201111.

I I, lnt~r~st Income
Interest in~ome is proj~ct~d at $M5.000 II'hid) is I JX"" higher than hlldget~d 1,)1' 1'1'06
due to continuous in..:reascs in 1t1\"esttncnt rates.

C. Water and Se\\er Fund
I, Water Fecs
l'he currcnt rat~ of S2,70 pCI' l.OOO gallons is an in~rease of 10"" OYer last year's rate,
Th~ rate is scheduled to in~rcase again by .1 0

" on F~hruary 1, 2007 as step -I of a 5 step
rat~ adjustment. Thc FY07 budgct of $2,.1-19,300 in the Watcr & Sewcr Operating Fund
is J O

" higher than the ~stimatcd actual 1,)1' FY06, There was a se\'Cf~ drought in this area
in 2005 which r~sult~d in wat~r ~onsumpti(\n being M" 0 high~r than the prior year. The
revenue budget rellects the possibility that outdoor consumption will decrease due to a
wctter summer. II11w~Yer, higher rates will result in a modest increase in water
revenues.

2. Sewer Fees
The current rate of $2.55 per 1.000 gallons is an increase of 100

0 over last year's rate.
The rate is scheduled to increase by 30 0 on February I, 2007 as step 4 of a 5 step rate
adjustment. The FY07 budget of $2,224,500 in the Water & Sewer Operating Fund is 3%
higher than the estimated actual for FY06, As stated above, there was a severe drought in
this area in 2005 which resulted in water consumption being 8% higher than the year
prior. Since the sewer billings are based on water consumption, the sewer revenue budget
reflects the possibility that outdoor water consumption will decrease due to a wetter
summer. However, higher rates will result in a modest increase in sewer revenues.
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, t\leter Sales
I hc' hudgeted amnunt ,,1'\22:',111111 in the \\'atel S:. Se\\er (Jpc'raling lund Is h'hl"ll "nne\\
pennI!, iooued uSing the ll-e 'C'heduk. FYOIl estimated actual \\ ill he k" Ihdn hudget 11\
J3 1l

n a:-. IlI..'W Ih)llh~ PL'l'llllh arc ~llI\\jllg: ti"Dm pr~\"h)lI~ !l:\l'b.

-to ("OllllL'l'(ltlll I'l'c:-,
\\'atcr Iappmg f'ees Illr pbh .lppn1\ cd alkr I'ehruary I, 200~ Iilr I "r 2, and .1 llI" ~

hedmnm hnmes \\'ere lI1ere,bed tn ,):',n:,O.OO and 'j,h,OOO.1l1l respeeti\ l'1~ pCT d\\ elling
unit. rapping I'ees Illr plats appr<l\ed bcfnre I'ehruan J. 21JO~ tlll' I nr 2, and .1 or ~

bednlllm homes were mcreased In ~J.200.00 and '!>J,:'OO.l)() respecti"'1\ per d\\'ellmg:
unll. 'Ihe FY07 budget nf SJ..'OO,OOO in the Wakr 8: Se\\er Impr,\\emenl and
('lln,truction Fund i, a reduc·tinn "I' 7" u ti'om I· YOIl estimated aetual. I he reduetion is
prunanl\ due to ll-\\ er enmillereial permits and rdkets the building aell\ II~ e.\pected in
apprl1n~J subdiyisiol1s.

Scwer Tapping Fecs tllr I llr 2, and 3 or ~ bedroom homcs \\we established at 'i>.1,200.00
and S3500.00 re,peeti\ ely per dwelling unit. The FY07 hudget of $1,100,000 in the
Wakr & Se\\'cr Impm\ ement and Cllnstruetilln Fund is a reduetinn of 7"" trom FYO()
estimated actual. The reduction IS primarilv due to fewer ellmmereial pennits and
rdkets the budding aetivit~ espeeted in appro\ cd subdivisions.

5. Ilome Rule Sales Tax
As or July I, 200li, a home nde sales lax llf. 7:'''" will be implemented in thc VIllage. A
portion llf the revenues Will be alllleated to the Water & Sewer Impn"'cment and
Construction Fund for capital funding of Ihe Phase Ii expansion llf the Sewer Treatnwnt
Plant. Blind Series 2(11):'.'\ was ISsucd in the amount of $lJ,OOO,OOO but will not eover all
construction costs. The FY07 budget t,)r Home Rule Sales Tax is $IA7:',OOO.

O. t'-.llltor Fuel Tax Fund
A portion of the State ofIllinois I\llltor Fuel Tax is distributed to munieipaitties on a per
capita basis and is used tor the eonstruction, maintenance, and extension of munieipal
streets as well as other authorized uses. The Village must comply with strict standards
and rcgulations fi.)r thc use of these timds. The II\lL monitors collections and
distributions received by local governments from the Illinois Oepartment of
Transportation, Thc FY07 per eapita amount has becn estimated at $28.50. Algonquin
also participates in thc High (irowth City Distribution which will result in total budgeted
distributions of $8J5,OOO. This would be a decrease of 1.75°~ trom the FY06 budget but
equal to 1'1'06 estimated actual.

E. Street Improvement Fund
As of July I, 2006, a home rule sales tax of.75% will be implemented in the Village. A
portion of the revenues will be allocated to infrastructure maintenance via the Street
Improvement Fund to replace the repealed 4°~ utility tax on natural gas. The FY07
budget for Home Rule Sales Tax is $760,000. Utility Tax projected revenues of
$945,000 result from the tax on electricity and a new use tax billed on natural gas thenn
usage effective July 1,2006. This use tax is intended to be revenue neutral to a 1% utility
tax on natural gas, The FY07 budget of $550,000 for the Simplified Telecommunications
Tax is a decrease of 80

0 from the FY06 budget as this revenue seems to be in a period of
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nil r~al gro\\ tho I he 1,'kl'llmIl1lJlltl'atilllh 1.1\ " 'ldJllJlli'll'rl'd I" the SI,IIl' III IIh'h'"
Ill'partJll~nt uf Rl'\ ,'nul' ," Pdrt uf Ihl' SII11plilil'd i\ lutlll'lp,li I l'il'l'"nlmUllil'alluns I..~ and
rl'Illilt~d t" th~ \·illagl'.

I. In,uranc~ Fund
I h~ real cstate la.\ hudgl'l uf ':>525.0Iltl h -t.'''" k" Ihan Ihc FYtI(, budgct aud l"tuHa\c'd
,Il'lual. rhl"~ rC\CIH"S pn'\ Id,' fur thc Itahlill\ lI1,uran,'c Ilfthc \·lilagc.

(i. Pulll.,:c 1\'1l~1{)11 I'lind
rhl' nwjor r~\~nu~s 111 th" lillld rill intll thr~~ l'at~gllrt~s. rh~ ~mploy l'r cuntnbutHln of
S-tX'J.-+75 is lktcrmill~d I" all illd~p~nd~nt al'lll:trIal sludy \\'hidl is cundul't~d annually.
I hh 'JIlHHlnt IS th~ ba,i, uf 11t~ la\ In y \\ hid!. in lurn. b th~ ~JIlploy~r ~ontrtbutioll lu th~

Pl'nsiun '·unll. 11l\~'tm~IH Incumc uf )-tX5.ltItI IS ~stimat~d by an analySb of l'~isting

IIl\~slm~nb. The linal major r~\'l'nuc ,)f 'l>JJ2.-+IHI is pcnsllln contribntions from police
ofiicers salary al ')l)I" ... Th~ 1,)lal rncnuc budgl'lls an incr~asc of lli.Jo .. OWl' thc FYtI(,
bnd[!et.

II. ])~ht Ser\il'c FUllds
l h~ \'illage has t\\ Il deht ,cr\'i~~ funds \\ IHdl are us~d 1()r the retirem~nt Ilf debl is,ucd
fur ClHhtnh.:tioll ofbutldlIlg:-, (g.~Ill.'ral fund) and t:~palblon llfthe wak-r anu sewer systerll.
Int~rliJlld trans1l'rs fund all ~\pelllhtures 111 thc Ill'hl Sen ice FHnds. The bud[!eted \\'ater
8: Se\\cr dcbt scn iCl' transfcr Is SX75.tll>O \\nh )-t')2.101) coming li'om thc \Vater 8:
Se\wr (}pcratl1lg Fund and SJx2.lJ()1) !film the \\'at~r 8: Sewer IIllprO\ement 8<
('Ilnstruction Fund. Bond Seri~s 2t105A was issu~d m th~ amount llf $lJ.OOO.OI)O tll lillld
th~ conllnu~d expanSion of the Sewer rreatmellt Plallt.

rhe bndgeted debt scn Ice trausfer from the (;~n~ral l'und is $575,125 \\ hich is 2.4" °
hlghcr Ihan the FYI)6 budgct. Bond SCrlCS 2t1t15B was issucd to refund Series 2002B
which will be call~d ill 2012.

1. Park Fund
rhe cunstruction of Cornish Park continues in FY07 and IS assisted, in part. by a grant
li'om Illinois Deparlmeut llf Natural Resources in thc amount of$239,OOO. The budget for
FY07 donations ii-om home permits is $350,000 \\ hich is cqual to FYOo.

J. School Donation Fund
School Impact Fees are collectcd by the Village according to ordinances aud paid to the
School Districts upon request. The FY07 budget of $2,000.000 is the same as the FY06
budget.

K. Village Construction Fund
There is no construction planned in this timd during FY07. The budget for Municipal
Facility Fees is $40,000 which is equal to the FY06 budget.

L Hotel Tax Fund
The hotel tax is 50

0 of hotel room billings and the FY07 budget is $90,000 which is 5.9%
higher than FY06 budget and equal to the FY06 estimated actual.
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\'ILL\( iF (l1" AL(;( IN()1 lIN

Financial Policies

The Village of Algonquin h~" a tradition of sllund mlllliL'ipal linaneialnlanagcmcl1l. I he ,\nnual
lludgL't Includes a set of pOllL'leS tll be 1,,11"11 ~d in managing the linancial and budgL't:tr\ af/,ur, oj
the Village. rhes~ policies \\111 alloll the Village ttl maintain it> stwng linancial etlndliion. as IIcll
a~ Llualit) sen iCeS no\\' and III lht: future:.

Budg,-t Pulicies

L Budget System
The Villag~ of ,\lgonquin adoptcd thc budget system Itlr spcnding limib \Ia Ordinancc
02-0-X2 pursuant to 05 ll.l'S 5 X-2.0.1 through 5 x-2-9.!J as authority. The budget system
pnnidcs for the !(lilowing:

l3y a \ ole of two-thirds of the cllrporate authorities then holding office. a budget onicer may
be appointed in every city or \illage. The budget onicer shall be designated by the president
with the approval "f the corpowte authorities. The designated budget onicer in the Village of
Algonquin is the \'illage I'danager.

Among lltha duties. the budgct officcr has the responSibility to complete an annual budget
which thc corporate authOrities must adopt be/'lre the beginning of the fiscal year to which it
apphcs. The budget must Include eslimates of revenues available to the municipality for the
j,scal year together lI'ith recommended L'xpenditurcs ftlr the municipality and all of the
departmcnts, COIl1111issions. and bl)ards.

rhe budget system has two significant improvements m'er the appropriation system which is
another method of setting spending limits f"r the municipality. First, revision of the annual
budget is permitted by a \'lltc of two-thirds of the mcmbers of the corporate authorities then
holding omce. The budget may be revised by dekting, adding to, changing or creating sub
classes within object clauses and object clauses themselves. No revision of the budget shall
be made increasing the budget in the event funds are not available to effectuate the purpose of
the revision. Second. the budget system authori/.es the accumulation of funds mw a period of
years to be used to col1stmct capital improvements along with a fund for contingency
purposes.

2. Reserve Policy
The Village will maintain an operating cash reserve equal to three months of the total General
Corporate fund annual budgeted expenditures. The reserve shall be the minimum cash and
cash equivalent unencumbered monies created and maintained to provide the capacity to:
a. Offset unexpected downturns or revision in any General Corporate fund revenue.
b. Provide a sufficient cash flow for daily financial needs at all times.
e. Offset unexpected increases in general corporate fund expenditures.
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rhe \'illal!e will maintam a Yehicle RcplaL'ell1ent ('a,h Reserw to accumulate nl<>nles ti'r
rL'phIL"'IllL'nt of lehicles 1\I'ith the exception of policc sLJuad ,'aI's) in the (icneral FunLL Tile
rescn,' lI'ill pf\1yide ml1nies 1(,1' rcplacement of I chicles a, 1'->11,,'1":
'L Tilc replacement schednle witil Y,iluL's will be determined by the Fleet I\lanat!eL
h, rile Iillldint! source will not increase tax rates "1' debt burdL'lL
c, rilc lnllial ll111dinl! Ilill Cl)mC li'om unencumhcrcd cash surplu,cs that ,',xcced tile

rL'l}tllrl'lllcnts for a thrc-e month operating cash reser\ e.
The \'illat!e II'ill maintain \Vater and Seller ()peratllll! hilld ",orkinl! capital and resencs,
Tile balance of tile llmd wiJl be maintained at a leI cl at least eLjual to three months of tile t"tal
\Vater and Sewer Operating Fund annual budgeted expenditures,

If fund halances arc used to support fmc-time capital and one-time non-operating
expenditures, the funds must be specifically budgeted by tile Village Bl1ard,

3, Contingencies
The annual budl!et may contain Iimds set aside I()[ contingency purposes not to exceed 10"" of
the total budget, without the amount set aside for cl1ntingency purposes, The budl!et oflicer
shaJl hale authority to make changes to the budget using the contingency budget The FY07
expenditure budget contains a $7~0,OO() working capital contingency designed to restore the
three month cash reserle which has been chaJlenged due to the recession III the State llf
IIImllis, Year tll year allocations of State inc"me and use tax per capita aJlocatiuns had been
declining Irom the prelious high in FYOL The \'iJlage has also experienced slow payments
Irom the State of Illinois for the referenced monthly aJloeations in recent years,

The 200h-20tl7 liseal year budget is the initial year for setting aside Iimds in the amount of
$2'+7,5()() for the cash reserve for vehicle replacements, as descrihed abow,

4, Cash Basis of Accounting
Budgets arc prepared on the cash basis of accounting with only transactions involving the
source ami use of cash heing hudgcted, Non-cash transactions such as depreciation and
reyenue accmals are not recognized in the budget Refer to the Basis of Accounting (section
10) for further explanation of this basis of accounting,

5, Balanced Budget
A balanced hudget exists when revenues are equal to or exceed expenditures for operating
expenses and/or a cash reserve is present to offset large capital expenses,

Ii, Revenue Policies
The Village endeavors to maintain a diversified and stable revenue base to shelter it Irom
short-term tluctuations in anyone revenue source, The revenue mix combines elastic and
inelastic revenue sources to minimize the effect of an economic downturn,
a, Through the Village's economic development program, the Village will strive to

strengthen its revenue base,
b. Each existing and potential revenue source will be reexamined annually,
c, The Vi11age will maintain a reyenue monitoring system to assist in trend analysis and

revenue forecasting,
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d. I he \'I1lage \\ III tlppn,e State and or ]'ederal kgislation that \\ I1lmandatl' etl,h II) unlh
of local gO\ I:rnnH.:1lt \\'ilhnlll pnn idiIl!! it Jl~\\ or ilh.Tl'i.l;-.ing an l'\lsting n:'\ ClHll' ...,ourCl' III

pa;. 1ho:-.(' CU:"lb.

c. lht: \'illagc follo\\..., it "co", uf "iL'n il'C" approach \"hidl result"! J1l t1~('r fL'L's. ratl'~ and
ClI:-.tolllcr charge!'. hClllg ~\Ifficll'nt to CO,'cf thl' cost or pro\ idillg the ....L·rYi ....·C'. I:ach ycar
the \'illage will establish lI,er Ices. rates, and dwrges at a In c'l related ttl the c·tlst til'
pro\',dlllg th~ sen ICC and to ,ldjust fix thc effects of intlat,on.

f. Thl' \'I1lage will ,et fcc., and user charges t'lr each ellterpri,e lilIld. such a, \Yater and
Se\ler, at a k\'e1 that tiIlly supports the tntal dircct and indirect CllSt of the ac!tv!t:,

g. The Village \\'ill not Ibe onc-time rC\"l~nue for continuing l'xpe'bes. .-\11 nell' and
continuing l'XrenSl~:-' \\ ill he ba~L'd on knlnnl and L'o!lscf\"ati, dy prnjeclcd I"l:'\ l,;'lllll'

S()lIrcc~. The idclltiticalio!l l)f 1lL'\\. hut olle-titHe r('\eIHIL' llpportunitics (i.e. 'otatc and
felkral grants) will be used 10 fund one-time expenses such as capital equIpment
purchases and small capital projects not involving on-going opcrating expenses.

7. Expl'lHliture Policies
a. The \'illagc will maintain a lewlof expenditures which willprlwide fM thc public well-

being and safety oflhe residents Oflhe community.
b. Expl'ndit urcs will be within the contines of gcncrated reI' enue and or cash resen es.
c. Thc \'illage willlllaintain expenditure categories according to state statute and
d. adl11int:-.trati\ (' regulatillil.
e, Sen ICCS will parallel and adjust to thc Village's inelastic re\enue source, lJ) order to

mallltalll thc highest !e\'cl ,,1' service. During period "I' economic upturn, IIltlg term
cxpansillli of core serviccs will he Iimitcd to the anticipated increase of those sourceS.

f. Expcnditure !'lrceasts \\'ill he cognil.ant of the clastic and Illelastic stmcturc of reycnues.
g. Annual operating budgets should proyide for adcquate design, construction, maintcnance,

and replaccment of the Village's capital plant and eljuipmcnt.
h. A perf,mnance based employee compensation package consistent with sound cconomic

policies of the Village of Algonquin is maintained to recruit and to retain qualified
employees.

X. Cash Management
a. An investment policy has been adopted by the Village Boan!. The investmcnt policy

provides guidelines for the prudent investment of the temporary idle cash and outlines the
policies for maximizing the efficiency of the cash management system. The ultimate goal
is to enhance the economic status of the Village while protecting its pooled cash,

b. The cash management system is designed to accurately monitor and forecast expenditures
and revenues, thus enabling the Village to invest funds to the fullest extent possible, The
Village attempts to match funds to projected disbursements,

c, In order to maximize interest earnings, the Village commingles the cash of all funds with
the exception of the Police Pension Fund, Interest revenue derived from commingled
cash is allocated to the participating funds monthly based on the relative cash balance of
each fund.

d. Criteria for selecting investments and the order of priority are:
i. Legal - The investment program must be in conformance with federal laws, state

statutes, local ordinances, and internal policies and procedures, State statutes govern
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the imcstll1clll "I' pubhc hlllds and pr",idc the gCllnal ti'ame\\(lrk Itlr iml',tment
al'tiYit) and fidul'iar) rC'I'''llsiblhlle,.

II. Sakty - The ,akty alld ri,k a""ciatl'd \\ ith all ,m estmellt rder, t(l thl' polellilal I""
of principal. interL"\. (lr a c(lmbillatioll "fthcse amounts. I he \'illage only il1\esh in
tho~e in\ ~:-.tnlclH:-. lhat an: considered :-.all'.

Ill. Liquidit) - Thi, rek" t" the abilit) to "l'a,h in" at an) m"ment III tllne \\ ,th a
minllnal chancc "I' itbmg ,,)me p"rti"n of principal and inlerest. L.lql,idll) I' an
important im eslml'nt qualit) e,pel'iall) when the need 1<l(' unexpl'l'tl'd ltll1lb OL'Cur
(H.;casiollally.

\\'. Yield This is the p"telltial dollar earnings an m\'c,tmenl can pI'''' ide. ,md is
sometimes descrIbed as the rate "fretum.

\. "" monies that arc due to the Yillage shall be collected as s"on as possibk. I\lonies
that arc reeciyed shall be deposited in an apprll\"ed financial institution no later than
the next busincss day atier receipt hy the Yillagc.

9. Accounting. Auditing, and Financial Reporting Policies
The Village will estahlish and maintain a high standard of accounting practices in
Cllnttlrlnance with (;enerally Accepted Accounting Principals ( IAAP) for governmental
entities as promulgated by the (;owrntllental Accounting Standards Board «IASBl. The
li)IIowing sutllmarizes significant accounting polil'il's of the Village.

a. Rcporting Entity - the Yillagl' IS a ll1ul1lcipal corporation undl'r Illinois Compikd Sialutl"
gowrncd by an e1ccted Board of Trustees and Village President.

h. Fund Accounting - the accounts of the Village arc organizcd Ll\) the hasis of timds and
account groups, caeh consIdered to he a separate set of sel!~halancing accounts
comprising assets, liabilities. fund balance or equity, rcvenue, and expenditurcs or
expcnses as appropriate. Resources are allocated to and accounted for in indi\'idual fUllds
bascd upon the purposes tt11' which they are to be spent and the means hy which spending
activities arc controlled. The funds arc grouped as It)!lows:

Celleral Fund - the General Fund is the general operating limd of the Village. II is used
1<) account for all linancial resources except those required to be accolUited !t)r in anothcr
timd.

Special Revenue FundI' _. the Special Reyenue Funds arc used to account for the
accumulation of resources from sources to be used for payment of specific expenditurcs.
The special revenue funds include I) Motor Fuel Tax Fund - accounts for motor nlel tax
distributions from the State of Illinois and is restricted for use in street related purposcs,
2) Community Development Block Grant Fund - accounts for the use of grant monies
earmarked for special projects, 3) Swinuning Pool Fund - accounts for the operations of
the municipal swimming pool with funding from seasonal passes and daily fees, 4) Park
Fund - to account for the acquisition and development of new park sites financed by state
grants and developer contributions, 5) Cui de Sac Fund - to account for the maintenance
of cul-de-sacs within the Village with funding provided by developer impact fees, 6)
Hotel/Motel Tax Fund - to account for development/construction costs for building and
enhancing "tourism related" facilities with funding provided by hotel/motel taxes, 7)
School Donation Fund - to account for revenue from developer impact fees that the
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Yillage Iransfers to local school di,tricb.~) Sired Imprtl\ emenl Fund ll) ~Iec'ounl I,,,,
illfrastrudure maiulenauee and Imprcl\emenls II Ilh funding pr,wided h~ Ihe home rule
,ales las. ulihly ta"es, and the Teleelllllmunic'atH"h Ias. and '») to account IiI)' the
Opc'rcltl<lUS <If the \'illage <lwned eemelery wlIh Illllding ti'<l1l1 fees and transfers li'<ltll the
(,ellerall'ulld and ('emetery Trust Fund.

I><,hi S<'I"I"I, ,'FIIII</' Ihe Debl Sen'ice Fnnd aec<lnllh Ii,I' the acc'llImilalion <If rc,ources
ji,)' the pa~ ment <If general obligati<ln bond dcht scn Ice and rdaled costs. The WaleI' .....
Sell"Cr Ilcltld ..... Interc,t I'und, Bond Rescn'e Fund, and Bllnd Depreciation hllld all
UCl'Olllll li))- the cntcrpri~e fund debt ~~n ice and rdated L"l):-.b.

('UI'/I,d l'ro/,'cI Fllllell - \'illage expansion projeCls arc aceOlnlled ti,r in the \'illage
l'onstructi<ln hllld and are linanced by cash resen es. debt issuance. am], Dr development
fees. \'illage expansi,ltl projects in the enterprise llmd are aeeOlmled for in the \Vater and
SCllcr [lIIprm'emcnl and Constructiun Fund II ilh Itllldlllg ti",m dcbt issuance. de\d<lpel
tapplllg fees. and the allocalion Irom the homc rule sales tax and donations,

f'-il[<'I"/,ri\<' Flllld Enterprise funds account ttlr operati<lns that arc tinanced ~U1d operated
in a manncr sitmlar to privale business enterprises. with the intent that the cost of
pro\"lding g<lods or scrviccs to thc general pubhc on a continuing basis be tinanced
through ther charges, Thc \Vatcr and Sewcr Opcratlllg hllld accuunls ti)r Ihe proviSl<ln <If
walcr and sewer sen'iccs to the residcnts of the Village, The activities Ilecessary to
provide such services arc accounted ti)J' in this fund and indude administratiun,
operations, maintenance, !Inancing. related dcbl scrvicc and billing and colleclion,

fmcrn,,1 Sen'ice Flllld The Vchide Maintenancc Fund accounts for the fueling, repair
and maintcnance of Village vehides and equipment. Activities necessary to provide such
scrvices includc, but are not Iimitcd to, administration, opcrations, maintenance, tinancing.
and rclated hilling and collection.

Fidllci<llT Fllnds The Police Pcnsion Fund is a pension trust Itmd that was established to
account ti,r bcncfits to be providcd to Policc Ofticers.

10. Basis of Accounting
Basis of accounting refers to the timing of when rcvenucs and expenditures or cxpenses are
rccognized in the accounts and reported in the financial statements. All governmental and
agency ttlllds are accounted for using the rnodifed accrual basis of accounting, Revenues are
recognized when measurable and available and expenditures are reported when the fund
liability is incurred. A sixty day availability period is used for the majority of the Village's
governmental fund revenues.

The financial statements of the enterprise and pension trust funds reflect the accrual basis
of accounting. Revenues are recognized when earned and expenses are recognized when
the liability is incurred.
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Beeause Ihe hudget is prepared on a L'ash basis \\ luk the tinanei;11 SI;llemL'nls are
prepared LIn a nllldilied accrual (g()\erllmental tilll'!» and acnual (eUlerprise and pension
trust tillld,j hasis. cerlalll differences bdween the t\\ 0 l1ll'lhods need tIl he explained. The
Il1ll~1 significant difkr~llces arL~: I) lkpreciation (':'\p(,ll~e the: ca~h basj~ dnes not
reeogni/e lkpreCialion expense and \\ III. Iherefore. re'Jllt in higher fund balance relained
C'arllil1g~ thall thl.? accrual ha~i ... \\ hell ad.ill~tillg fur dcpn..:'clatltlll L'.\Pl.:Il"'t:': 2) purcha:-'L' of
eapnal ill'llls the cash b;lslS recogniLes Ihe filII cost Ill' a capllal assl'l \\'hen it Is
purchased rather than depreciating it ()\ l'r time and \\ ill. thcrdilre. result in a a 10\\ er
til1ld balance rdameJ earnings than the accrual basis when adjusting I"l' the purchase of
capital itellls; aud 3) rc\ enue acnuals the cash basis docs nut recogniLe year end
re\ cnue a,',Tuals and \\ ill. therd"re, result in a IU\\'cr lillld balance rl'laincd earnings than
Ihe accrual basis w'hen adjusling tor year end re\'enue accruals.

Where possible, Ihe reporting system will also provide monthly inlimnation on the total
cost of specific sen' ices by Iype of expenditure anJ, if nece,s;uy. by Fund.
a. An inJependent tinn uf eertitied public accountants will perfllnn an annual tinaneial

anJ compliance auJit aecorJing to (jenerally Accepted Auditing Standards (liAAS)
anJ will publicly issue an opinion which will be incorporated in the ('ulllprehensiYe
Annual Financial Report.

b. Annually. the Village will seek the (iFOA Certiticatl' uf Aehil'\ el1lent li,r Fxeellenee
in Financial Rcporting !'mgram.

c. The Village will pmmute full disclosures in its annual linanellli statements and its
bonJ presentati,)J)s.

11. Debt Administration
The Village has one (I) Revenne Bond outswnJing with a principal balance of $680.000
outstanJing and seven (7) (ieneral Obligatiol1/Altemate BonJs uutstanJing with a principal
total of$21 .'103.379. The following objectives are used in managing its debt:
a. The Village will confine long-term borrowing to capital il1lpnn'cments that cannot bc

tinanceJ from current rcvenues or resen·es.
b. The Village will target long-term borrowing tor constnlction uf long-lived capital

assets only. with thc remainJer financeJ on a pay-as-you-go basis.
c. Long-term debt will not bc used tor operations.
d. The Village will maintain good communications with bonJ rating agencies about its

financial conJition. The Village will follow a policy of full disclosure on every
financial report and bond prospectus.

e. Every project proposed for financing through general obligation debt should be
accompanied by a full analysis of the future operating and maintenance costs
associated with the project.

f. When possible, debt will be retired early.

12. Outstanding Debt
The outstanding debt is comprised of the following bond issues:
a. The Village issued $765,000 General Obligation ("GO") Refunding Bond Series

1998 dated October I, 1998 with principal maturing December 30, 1999-2007,
amounts ranging from $50,000 to $120,000, interest payable semi-annually each June
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~ll and lJec.:nlhl.:f 30. (0I11111C'JlL·lllg fk'cL'll1hC'f 3(). 19l)~. <.It ratc~ uf 3A()H O tu .t~()!lIl.

The bnnds refnlllkd Series 1'1'11.-\ II hieh fll1aneed mad nnprn\ elnenls indu,iIng
draillagC'. rL'll()yatilll1~ in thl' dll\\lltD\\11 di~tricl including "idL'\\alk~. 'itrL'L'11Ight~. :lnd
l'mb and gUlll'L '" II ell as Impm\ elllenh In the II asle\\'ater treatmelll plant, and the
water and sewer sySlelll nf the \. dlage. 1 Ills i, the nnly t i( ) Bnnd that" bemg repaid
li'nlll property taxes. I hl' pml(lpal and mterest h,"an(l' '" nf 1\la\ I. ~lIt)(, is
~~,17.X 70

b. The \'illage issued ,)~.,1,1~.001l ti() Rc!imdlng Bund Series 211111.-\ (.·\lle1'1late
Re\enue Snur(e) dated July I. 21101 lI'ith prin(ipal maturing April I. 20112-21112
amnUllls ranging from S-IO.OIIO 10 ~-1flO.IIOO, interesl pay,lhle semi-annually each
(klnber Ist and April 1sl. (nmnlelKing (klnher I, 21J11 I, al rales nf 3.110" n In -1.~O" n.
The bonds refunded Re\l'ntle Bnnd Series I ')'!3 \\'hi(h tinaneed e.xtl'nsinn and
impro\'emenl of the eomhined lI'atel'\\ llrks and sewerage systelll nf the \·illage. 1 he
tax In y for debt payment is abated annually and the re\ enues !i'om the Waler &
Sell er Operating Fund are used tn timd the debt sen ice pay ments. The principal ano
interest balance as of l\lay I. ~OOfl is $2.064,090.

e. The Village issueo $1,lJIO.OOO (iO Refunding Bono Series 200113 (Alternate Re\enue
Snurl'c) dated July I. 200 I wilh pnneipal maluring .-\pnl I, 2002-20 III, anlounls
ranging Irom $25.000 10 ),1l)().OOIl, interesl payabk semi-annually each (ktoher 1st
and April 1st, el1lllmen(ing ()(tnber I. ~O() I. at rates nf 3.00" n to 4. 7~n ". '1 he hnnds
refunded a portion llf ..\lgunquin Randall R,'ad ('nrridor Busine" lJlSlncl
De\e1opment Obligalions, Senes Il)')5 which had Jlnaneed the ennstruclinn nf
Village lIal!. The tax le\'y I,,,· debt payment is abated annually and sales lax
re\'enues frnm the (jeneral Fund arc used to limd the debt sen'iee payments. The
prinCipal and interest balance as nf l\lay I, ~006 is $1 ,flO 1.1 ~O.

d. The Village issued $1,500,000 Waterworks and Sewerage Revenue Retllllding Bond
Series 2002 dated January 15, 2002 with principal maturing April I, 2002-2ll0lJ.
amounts ranging from $-!O.OO(J to $235,000, interest payable scmi-annually each
October 1" and April I", commencing April J. 2002, at rales l1f2.~0"n tl1,1.~O"". The
bonds rdunded RC\'enue Bonds Scries Il)lJ2 which. in lurn, had refunded Series IlJX5
and 1988. The original bonds had linaneed water systcm improvcments I,)r the
combined \\,aten\'orks and sewerage system. Revcnucs from the \Vater & Sewer
Operaling Fund are used to limd the debt sen'ice payments. The principal and
intercst balance as oft'vlay J. 2006 is $730,742.

e. The Village issued $3,090,000 GO (Alternate RCl'cnue Source) Bond Scrics 2002A
dated March 15,2002 with principal maturing April 1,2007-2015, amounts ranging
from $15.000 to $650,000. interest payable semi-annually each October I$I and April
I" commencing October I, 2002, at rates of 4.00 ° to 4.60%. These bonds and Serics
2002B were issued to finance the eonstruelion and equipping of a new Public Works
Facility. The tax levy for debt payment is abatcd annually and sales tax revenucs
from the General Fund arc used to fund the debt service payments. The principal and
interest balance as of May I. 2006 is $4.03 1.786.

f. The Village issued $1,708,794 GO (Capital Appreciation Alternate Rcvenue Source)
Bond Series 2002B dated Mareh 19. 2002 with compound accreted value amounts
payable April I, 2016-2021, amounts ranging from $560,000 to $700,000. and
approximate yield at par of5.10% to 5.400

". Thc total of the accretcd value payments
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al malurl1~ I' III ~qual ~:l.')X5.1){){1. (h~,~ bunlh and S~ri~, ~{)O~A w~r~ "su~d to
linanc~ th~ Clllbtruclion and equipping or a n~\\ Public \\'orks Facility. Bond S~ri~s

~(){)5IJ retilllLled Ihis Ilond Seri~s and r~Llempilon \I "I be mad~ on April 1. 2{) I~.

g. Th~ \'illagc issucd :<'9.0{)O.{){)O liO SC\l~r Bond Scncs ~005.\ dated Ikccmber 15.
~1l1l5 \I'jlh prillL'ipal maturing April I, ~IlOh-~O~ I. amounh ranging fhlln 'ii~5.01l{) 10

"~75.IlOIl. lIltcr,,1 payable s~mi-,ulllual" cach (ktob~r (" alld .\1'1''' I"~. cOlllln~llCillg

(ktllbt:r I ~1, 20()(1, at n.Hc-s uf J.:'°ll lo -L 1:'° o. rhe hnlld~ \\ ('r\~ ISSIIl:d lo finance: Phase
h or the expansion or the Villagc's SCI' cragc Ireatmclll plan1. It is cxp~clcd Ihat thc
lax leYy j"r dcbt paymcnt will bc abalcd anllually with Water 8: Sewcr hnpnl\ cmcnt
alld ('onstruclion Fund rc\ ~nu~s ti'OIn lap-on fees and homc rnle sales tax proyiding
rUllds Ii,r the Lleht scryicc. Thc principal alld illkrest balancc as of May I. ~Illl(, is
5> 1.1.9-1·+'00-1.

h. The Village issued $2.9J5.000 l iO Refunding Bond Serics ~005B dated January I.
21106 with princlpalmaluring Apri! 1.2016-2020, amounts rallging Irom $535.000 10
j,650,OOo. interest payable semi-annually each Uctober I ' and April I", commenclllg
April I. 2006, at rates of :l.x75"" to 3.95" ". The honds were issued to refulld the
\'illage's lia (('apital Appreciation Alternate Rewnue Source) Bond Series 200213
and pay the costs of issuing thc ~005B Bonds. The procecds Irom the issue paid
issuance costs and the halance weHt 10 an escrow alTOlllll. fhe mitial years of interest
\\'Ill he paid !rmn cscrow fund ill\'Cstmcnl incomc untt! ~() I~ whcn Scries 21l02B will
bc callcd and thc Village \\i11 makc the remallling paymcnts. The tax Ie\')' t"r debt
paymcnt will bc abatcd annually and sales tax rc\ cnucs li'om the l icncra! Fund will
bc lIsed whcn thc Villagc makcs thc payments f,x dcbt scn'icc paymcnls. Thc
principal and intercst balance as of 1\1ay I. ~(){J6 is $-I3~.1,6X5.
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The annual dehl ,crnce IL'ljllllL'I11L'nh t<l IL'lI1e all <lhligali<llb ,b <If.\prrJ .,11. 2111H, i, a, 1"II<l\\"

Fiscal
Year Principal Interest Total

2007 870,000 888.635 1,758,635
2008 960,000 747.758 1,707.758
2009 880,000 708.526 1,588,526
2010 950,000 644.537 1,594,537
2011 955,000 623.433 1,578.433
2012 1,000,000 607.368 1,607,368
2013 1,060,000 562,342 1,622,342
2014 1,125,000 501.216 1,626,216
2015 1,200,000 453,742 1,653.742
2016 1,517,931 669.461 2,187,392
2017 1,535,822 648.414 2,184,236
2018 1,564,554 624,832 2,189,386
2019 1,646,869 610.717 2,257,586
2020 1,686,547 580,729 2,267,276
2021 976,809 472,141 1.448,950
2022 775,000 134,950 909,950
2023 800,000 103,562 903,562
2024 850,000 71,162 921,162
2025 875,000 36,312 911,312
Total 21,228,532 9,689,837 30,918,369

This debl service schedule includes huth Serie, 21102B and 2()1I~1l. There is all eSCflm ace<lUl1t
with inYestl11cnts that will rctirc Scrics 20U1B at maturity.

Legal Debt Margin

Assessed Valuation - 2002

Assessed Valuation - 2003

Assessed Valuation - 2004

Assessed Valuation - 2005

Legal Debt Limit - 8,625% of
Assessed Valuation

Amount of Debt Applicable to
General Obligation Bonds

Legal Debt Margin

2003

$ 658,305,942

$ 56,778,887

$ 9,977,243

$ 46,801,644

2004

$ 747,072,297

$ 64,434,986

$ 9,567,542

$ 54,867,444

2005

$ 834,437,331

$ 71,970,220

$ 9,007,542

$ 62,962,678

2006

$ 947,091,750

$ 81,686,663

$ 20,721,206

$ 60,965,457

'The 2003 Special Census established the Village as Home RUle; therefore, the Village is not subject to debt
limit and the legal debt margin is no longer applicable, The information above demonstrates how the Village
is currently managing existing debt.
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VILLAGE OF ALGONQUIN
BUDGET SUMMARY

FISCAL YEAR 2006-2007

SURPLUS
REVENUES EXPENDITURES (DEFICIT!

GENERAL
General 15 C,20 9fiu 15,'·2u.!;l(.n

In~\lranct: 53L 500 '-25 1)1)0 7.50u
TOTAL 16.453.460 lb ·!·!5,960 7.500

CAPITAL PROJECTS
t.IFT "42.500 ft;4 11)0 L8g 40U

P::Irk 609.0lJU ~ ('SJ/'OO 11.450 000)
Street Impro\lt;:menl 2.257,500 rl78,1UO 1.279.210
Water & Se\',t;'r Impr· .. t::JTIent & CUllstructlon 4.203.200 11 209,4f;0 (7.U06.260) 2
Village Conslruc!lon 41.100 5.000 36.100

TOTAL 7.953.3UU 14.I:IU5.850 (6.852.5501

WATER & SEWER ENTERPRISE
W<1tt"!r & Se·... er Operrliing -1,950.,100 ,1,~50.400

TOTAL 4950,400 <1 Q50.~OO

SPECIAL REVENUE
Cemelt:ry iJ,81)O 1 ~ l:SuO

SWimmIng Pool nQ.'10 119,710

Cemdery A';QUISlllon 20u 200
Ci-'melery Trust 8050 4 J90 -~ 660

Community De\;eloprnt>nt 5.000 5000
School Donallon 2005.000 2003000 2000
CuI De Sac 41.300 35,300 h,OOO
Hotel/Motel 93.000 93.000

TOTAL 2.326.060 2.3(19200 16.860

BOND & INTEREST
Water & Sewer Bond & Interest 900.060 ')61.425 l61. 165) 3
Water & Sewer Bond Reserve 25.000 25.000
Water & Sewer Bond DepreGI.1hOn 7.200 7.200
Debt ServIce 600.125 b95.0oo (94.875) 3

TOTAL 1.532.385 1.688.625 (156.240)

ItlJ~~~~~ER-YLC.E
Vehicle Maintenance 894.020 894.020

TOTAL 894.020 894.020

:j'\~t{~OfJrn@T.
Police Pension 1.306.975 193.100 1,113,875

TOTAL 1,306.975 193.100 1.113.875

TOTAL ALL FUNDS 35.416.600 41.287.155 (5,870.555)

1 - Cornish Park being constructed from cash reserves
2· $9,000,000 bond issuance 2005A in December 2005 for expansion of the wastewater treatment plant
3 . Deficit covered by cash reserves
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Village of Algonquin
15·2007 Summary of Estimated Financial Sources and Uses

lFor Budqetary PIJrrOse~ ani,)

General Fund Special Revenue Funds
2005 • 2006 • 2007 2005 • 2006 • 2007

Actual Budgeted Budgeted Actual Budgeted Budgeted

Financial Sources:
Properly Tax > 188433L $ .\ 2-ltj :w r .\ 71)2750 ~ > $
Sales Tax 1105890 b 39u \,), tl -"41) lJ01.J 780,000
Other Ta);e~ 2784 116 2'3075lJtI )·:-~OO 1713007 1,760000 1,120000
Licenses and Pt::rrTllb 156~ 632 1D02 nOLI '.:l1"i lllJO

InlerquvernmenlCll Grants Contrlbullon" 25530) 102610 11G760 1,133765 '119000 L,599 000
Cllarg~s fur ServICes & Uses .\5" .\H 494 ":!I~ ... 1".\ Cl50 98 &90 107400 lt4390
Fines. Fees ano Forff."ltures 5 U443 586 SUll cLJ 5UO 298.570 18,000
Interest 44204 3770U ~2 500 QH,842 88305 75670
Mrscetlaneou:> 108,384 4,00U 15uO 27,021 15,895 1,0UO

Total Estimated
Financial Sources > 13,750,871 > 15593.39U $ 16 45u 460 $ 5,400 155 $ 5438,600 $ 8,020060

Expenditures:
General Government S J 001479 > 3,11L,125 S '1 r;,7c J25 > 1 186581 S 2251 lou $ 22"6510
Publ:c Safely 4 q24 590 8270210 (' 1:;3tl77iJ 5549t5
PubliC Works 609 143 727 135 ,l1..'hu

Streets Department 1153487 1,816615 1871.310 1247880 658000 902,400
Culture and Recreation 1 020,070 1219,225 1301075 L70U7 202,000 114,000
... ·'bt Service 169536 116000 lH850

J!er & S~...er
r·.1Iscellaneous 1 (J88,890 1 199 '10
Capital Outlay 301,474 550,810 -1IJ3,215 2,802,955 5,116,500 2,61O,290

Total Budget: $ 11,579784 $ 14,901475 $ 15870835 $ 5829,388 S 8258280 \i 5893.200

Excess of revenues or {expenditures) 2,171,087 691,915 579625 ,429 233, ,2,8196801 126,860

Transfers InlOut &Other FinanCing Sources (303001) 1090,9151 1572 1251 11460 29100 7615

Capital Conlnbutlons

Net Increase (Decrease)
In Fund Balance 1,868,086 101,000 7,500 .. 1387773) (2,790,2801 134.475

Fund Balance - May 1 $ 2,052,193 $ 3,920,279 $ 4,021,279 $ 5.212,901 $ 4,825,128 $ 2,034,848

Fund Balance - April 30 $ 3,920,279 $ 4,021,279 $ 4,028,779 $ 4,825,128 $ 2,034,848 $ 2,169,323

• The Fund Balance was determined by uSln9 budgeted figures for 2006 and 2007

.. The Insurance Fund IS Included as part of the General Fund In the audit In the 2007 budget, revenues exceed expenditures In the Insurance Fund by $7,500
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Village of Algonquin

2005·2007 Summary of Estimated Financial Sources and Uses

I FfJ( budgeta(; PiJrV's..S i)llyl

Water & Sewer Funds Non Major Funds
2005 • 2006 • 2007 2005 • 2006 • 2007

Actuat Budgeted Budgeted Actual Budgeted Budgeted
Financial Sources:
Property Ta, 5 5 S $ S S
531e5 Ta): 1-t7l; 000
Other Til,es
LICenses dnd Perrmb
Intergovernmenlal Grants Con!nbul,l'rs -lYe. LaO 400.00U 21)0000 0"3305 761335 861.875
Charges lor Ser, ces &Uses 781'812 7476.040 7 23Q 800 877 833 871 205 E94.020
Fmes. Fees and Forfeitures 64668 59.500 101 500
Interest ltil.108 07.750 1563uu 101 555 ~-l 7uu 26.100
M,scellaneous 145833 7.500 6.000 123575 181.875 485.100

Total Estimated
Financial Sources $ 8.706761 5 8.010.790 S 9.178600 $ 1876268 S l U41 L05 S 2267.095

Expenditures:
General Governm~nl 5 5 $ $ S $
Public Salely 99953 189.100 193,100
Public Works 8,,9409 814}95 894.020
Sireeis Depanment
Culture and Recre8:lIon
Debt Service 961425 555533 563525 695.000
Water & Sewer 1991 285 4586.240 4306.100
MIScellaneous
Capllal Oullay 7.668.928 6.286.700 10.978.700 129.916 56.500 5.000

Total Budget: $ 9660.213 $ 10.872.940 $ 16,246.225 $ 1684811 S 1 623.920 $ 1.787.120

Excess of revenues or (expenditures) \953.452\ '2862.1501 17.067625) 191 457 417.285 479.975

Transfers IruOut &Other Fmancmg Sources 15001 513289 561.515 575.125

Capital Contnbutlons 17 961.942

Net Increase IDecrease)
In Fund Balance 17.008,490 (2.862.650) 17.067.625) 704.746 978.800 1,055,100

Fund Balance - May 1 $ 55,322.247 $ 72.330.737 $ 69,468,087 $ 5,566,636 $ 6.271,382 $ 7.250,182

Fund Balance· April 30 $ 72.330,737 $ 69,468.087 $ 62,400,462 $ 6.271,382 $ 7.250,182 $ 8,305,282

• The Fund Balance was determined by uSing bUdgeted figures for 2006 and 2007

H The Insurance Fund IS Included as part 01 the General Fund In the audl!' In the 2007 budget. revenues exceed expenditures In the Insurance Fund by $7,500.
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Village of Algonquin
FY 2007 Annual Budget
Fund Balance Projections

~ Projected Projected
Fund Balance FY 2007 FY 2007 Fund Balance

al05/01/06 Revenues Expenditures at 04/30/07

General Fund 4 ~ne 5fJ2 15V209bO 15920,960 4 "38 51;2
Cemetery FLInd 33,800 33,800
Molor Fuel Fun,j 47.978 842,500 554,100 3:16,378
Streel Jmpro'vemenl Fund 794GB 2257 5uO 978,290 1 358.678
SVIolmmlllQ Peal Fund 5.490 1.19.715 139,710 5.495
Park Fund ",159.706 tJ09,OOO 2,059,000 709.1b(J
W & S Operahng Fund 67,094.802 .1,950,400 4,950.400 07,094.802
W & S Bond Interest Fund 898,193 900,060 961.425 836,828
W & S Bond Reserve Fund 517,021 25,000 25,000 517,021
W & S DepreciatIon Fund 153,555 7,200 7,200 153,555
W & S Imprm·emenl & ConstructIon Fund 9,526,357 4203,200 11,209.460 2,520,097

,.

Cemetery AcqUISItion Fund 7.464 200 7,664
Cemetery Trust Fund 205,005 8,050 4,390 208,665
Commuluty Development Fund 282,293 5000 287,293
School Donahoo Fund 454.4.10 2005,000 2,003,000 456.440
Cui De Sac Fund 793 191 .I 1,300 35,300 799191
Village Construcllon Fund .11,100 5,000 J6,100
Insurance Fund 336078 532,500 525,000 343.578
Hotel Ti'lx Fund 133,888 93,000 93,000 133,888
Vehicle Mamt Service Fund 19,956 894,020 894,020 19,956
PolIce PensIon Fund 6,309,553 1 306,975 193,100 7,423.42B
Developer DepOSits Fund 666,993 066,993
Debt Service Fund 928,014 600,125 695,01)0 833 139

TOTALS 95,458.066 35.116,605 41,287,155 89,587,516

·ProJected Fund Balance at 05/01/06 IS estimated actual

... The fund balance for the W & S Improvement & Construction Fund IS negallvely Impacted by
conslruction payments for Phase 6 expansion of the Sewerage Treatment Plant

55



VILLAGE OJ LGONQUIN
200612007 ORGANIZA TIONAL CHART
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Village of Algonquin
Fiscal Year :!oo6-:wo- Budgcl
Personnel Sunullary'

- Plt'a...,t· nott' Iha t ,lil I,wl)..',t ,It'd pll:--Iti{)l1'" an' ~hO\\ 11. StJllH' pO!'-il i(lll~ 1ll;J~' not ha\ t' bl'l'll tilkd (lllrjll~ ,ill
or a pllrl iun of t ht' fiscal \ l':I r ]j";!l'd. :\ I(In' dctailt'd Sll111 maril'~ can lw fr JI!I1d ill tht' prllgram !It '~lTi pi ion
for each diYision/dl'partIlH'tll.

[ D~I);lI"llllellt/J)idSiol\ [ FY FY r FY
I

20~4-2005 2()()5-200(, 2()o6-200-f
----trAdministration

- -

Full Time Elllp!OH'l" --tl(l -- -
1- II-!

f-- Pari Tillll' Elllplll\'e~, fi fi fi --- =
Police .. - -.------- .-.. -

f----.Full Time Enplr>re:'>s___ !)7 ----- 6:2 fi5'---
Part Time Emplll\'ees _ 1. 4 4

~~hlic '\'orks AdmillistI-atio!l
---
.._-

Full Timl' Emplm-ees 9·fi 9·5 9·5_ -----
Part Time Emplll\'ce, 2 2 2

Streets
f--- Full Time EmploH'es

- -
...!,"L 14 -- 14 - -

Part Time t:n!.l!lo}'ees
~=-

() :\ :\- --
Parks and I'm'estry

I--"--"'Full Time Emplowes
---- ._---- -- - -

1:1 14 _. 14
Part Time Eml,!Il\'ces (, (, H . --

~:_(!mlllunityDeyeiopment
--

Full Time Emplnwes I 1 I:..! 1:2

Part Time Emplowes 2 0 I

Water and Sewer Ooerating
Full Time Employees 20 21 :n
Part Time Emplovees 5 5 5

Vehicle Maintenance
-

--- _. ------
Full Time Employees :'l·5 4·5 4·5
Part Time Employees 0 0 0 .

S\,imming Pool
Full Time Enn,lowes 0 0 0
Part Time Employces 26 25 35

Total Full-Time Emolovees 144 154 148
Total Part-Time Emolovees 50 50 63
Grand Total 1<l4 205 211

*The number offull-time employees in the Police Dcpartment is reduced by sewn employees
from FY 2005-2006 to FY 2006-2007, due to the transfer of the Teleeommunicators from the
Village to SEECOM, the consolidated dispatch agency that was put into operation in 2005 to
serye Algonquin and other surrounding communities.
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Village of Algonquin
Fiscal Year 2006-2007 Budget

GENERAL FUND
,. REVENUES

:-- EXPENDITURES

o ADMINISTRATION

o POLICE

o PUBLIC WORKS ADMINISTRATION

o PUBLIC WORKS - STREETS DIVISION

o PUBLIC WORKS - PARKS AND

FORESTRY DIVISION

o COMMUNITY DEVELOPMENT

o LONG-TERM DEBT

o MULTIDEPARTMENTAL



Revenue

Fiscal Year 2006-2007 Budget
GENERAL FUND TOTALS

2006-2007 figures
$ 15,920,960.00

Expenditures By Department
Administration
Police
Public Works Admin.
Streets
Parks & Forestry
Community Development
Long-Term Debt
Multidepartmental
TOTAL:

Difference

$ 2,477,720.00
$ 6,708,370.00
$ 850,270.00
$ 1,975,110.00
$ 1,426,900.00
$ 1,169,230.00
$ 113,850.00
$ 1,199,510.00
$ 15,920,960.00

$

RESUL T = A BALANCED BUDGET
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REVENUES
General Fund

VIllage of Algonquin
General Fund

4i30J2003

ACTUAL DOLLARS
413012004 4!30f2005

05·06 Budget
4J30i2006

2006-2007 BUDGC:T

Board Appro\

Sales Tax
()1 HUll) S lle~ T:1ll.

Total
Income Tax

111 111,,'1 hI' I,ITIt: T.IX

ul ~""'JH PH~onal Pmp Pe~,l T.lx - 1,,\1'
I) 1 ; 10:11 F'.:rsoni11 Prop R8fJl Trill.· SI

Total

$

L 9U9i-.:~5 1~ $
291)9 f;lt. 1') S

1,',1...,'" • III

'I ....~.j "..\

lU 2.11 I"
1 780 7(j'1 90 $

,
1456511) <;6 $

{·15651656 $

I ".:3 (1"9158

4 01fJ 2\1

13556 f\.l

1,766 ~,26 52 $

-110589008 $
41l)5H900A $

2 ... 31 lJ52 (it
-1'1')0 liH

18.2-1644

2.273.649 93 $

6.J!10uou,U) S

6.390 VOIl llJ S

2 "'iUII'(l ,III

2 .,111' 1.\1

1801)0 ill)

2,1711500 Du S

6190000 uU
6 39Cl onu 00

2. 'i37 r,OIlI '0

"i l)UU 00

40.00000
2.SR2.500.00

Communfly Development Fees
I) 1 11lll.jl} 8UlloHlg PertTuls

111 ;11151 ::'lle D~.elopmenl rl:"e

111 11'l'il Public Art Impact FeF'
I q ~ 1olr,lI BUIlding Permit FInt>s

111 .'IJ1f'j Planning Zonmg ~nnex

111 J 11lJO Platllng Fees

1 (JI)F!7U L\I

lil ! I ~2 ~2

Lint=' Item ,Jrlfl,,"rj 111 [10:;

1{)4 U31 .1u
156 1.!-I SU

ro73 (~97 n l

11 11" (If!

2.'l CoilS uu
15'+ ('-~-I 50

L71 02.1 18

1.-IS..\,213 U1
1455000+,

o nO
3Q;as 10

•56.90860
200.29434

(lOU 11110 On

1(.1)110 lJO

(J Olj

12 non no
750(10 lJl'

20000000

$OO,OlJO 00

10.00000
1.UOO 00

35.000 00
50,000 ~o

160.00000
Tolal I $ 13189:;1-12 $ 1 138,08290 $ 177524205 $ 1.21700000 $ 1.056.00000

600,000 00_

280.0 )
45.000 at

210.00000

5.00000
1.00000

525.00000
2.00000----2.00000

000
55.00000----

5.000.00
5.00000

0.00
563.50000 $

I
25U 000 00,

37 nOD 00
210.000 -0;;

700000+

1 00000·
505.00000+

2.50000',
2 Ouo 00

19 unO oat,
17.t)ul) 00

5 (JIll) 00;
__--"5.0011 00

II 001

4.962001

40060l
464.66989

80400
2,46635

25.061 27'

36.619 37~
5.27260

11 oof
0001

540.256 08 i $

257.722921
36.67594,

196.09697i

•51·12 UOI
149 •.w+

..\9-1 "i83 54
1

\ 176 5u

1 -1-11 5U
2.1 Cl,O 41

'L,.WCJ UO,
~, 1(",68,

o un'
000

56~ 06803 $

l3 t,r. 1 lkj

RSI'IlO
-IL5 q77 67

•1. i4tl 8-1
1 B"iO:; '>\1

ltl 11f,"'''
-1-1 ,,"-\ tlU

I-, -174 L:.'
11 -I rl": ") 1

o OU

:'17,377 52 $1$

r
i

t
j

Police/Court Fines

H111101~fCoUnly-DUlFines
u 1 1110~~Counly-DARE Fme3

III 31110~ounlY Court~es
u 1 3111 ~ Count, Drug Fines
111 .,12(1 Counly Prosecution Fpp<',

tIl ~114u Alarm Lines
ul ;1150

1

POlice FlI1es
111 j 11 t'lO Police Accldenl Rei)urt~

01 l111u Police Tramlnq Rp.unhursement

01 31340101':;palch Fees

Total
Franchise & Telecommunication Fees J

o1 .~ l1fHlICahle Franchise + 21" (,;'\1 '11 22R 17(1 ~

111 111l351N3tural Gas Franchise 27.7'i1 -17: 30 -IflR 54,

01 3119U TeleCCimmUnlcallons 1ax t 16620059 229.95788!
Total I $ -109 Q12 97 $ 48A 597 3-1 IS 490.49583 : $ 497000 00 S 535.000.00
Real Estate Taxes I I

01 31500.Real Estilte Tax General I 1 l18 1~2l3 1 17R 343 90j 1.644,054 OS,
0131510 Real Estate Tax PolK;e j 11)'" -1301-1 4;0,552 39~ 550,25681
01 3152U[Real Es(a~Tax IMRF 121.1 (11R -If. 119.370 5~ 145.12951
01 \1530 Real Estate Tax R&8 + 251:>·17081 267.17396) 277.58617'

01 31540~RealEstate Tax GOBI ~ 1114 1111 11 1U-I.084 fi9i 111.4.~~_
01 l1550 Real Estate School CrossIng I 65fi 57 65778; 2.98646
0131570jReal Estate Tax FICA ':0-1 72.2 h8 l05,1301 75 250,00873
0131575 Rear Estate Tax Pollee Pension I 60114f)1 11 142,699 6~~_ 354.643121
0131585 Real Estate Tax ESDA ----r---- 65657! 65778 2.986451

Total ! $ 2.n"~.n~192 $ 2.646.14242 $ 3.339.075.02 $

1 800.00000
625.00000,
170,000001
275.00000,

- ,
112.1300u,

4,440001
--284.00000

421.33500
4.44000

3.696.34500 $

1.500.00000
1.250,000.00

190.00000
310.00000
113.45000

5.900.00
~----

313,000.00
4ag:-50il:00

5,900.00
4.177,750.00

Oonatio_~~1-=-- -- f
0131428 Donations-Operating-Public Safety _ U 001 9,194.96 -3",088.00 1,000.00

01 31429~onalions-Operatlng.Public Works 0 nO
l

5,000.001 7,47~.~ _'0_,_O~~~O _
0131430 Donations-Operating-General GovL 32.8618B

j
2.300.00 6,031.68 o.~g

0131431 IDonalion-Makeup T",, __ - 19.877 991 21,20764 22,708.77 23,00000
01,31436 Donation-Ecosystem Maintenance 118.80000 39,200.00 133,695.00 5,00000

--~-~~
7.500.00

15,000.00
24,000.00

5,000.00
Total $ 171.53987 $ 76.902.60 S 173.000.65 $ 39,000.00 $ 52,500.00

G~a1n~~450~~nts_operaungGeneral G_o_V_I.-_t- c915.581 36 _ 0.00 ~~ OOOr---------"O-,.O""O
01.31451 Granls-Operahng Public Safety 0 00t- ,;;2::,;;52. 1;;;2~7."6"'8r-----;c5,,7f':2;::58~.2,,7;~~~-~~~~-";;:2;;;3-;,64C;0:c."030 1-f-----"'87O;-,"'26"'0".030
01,31452 Granls-Operatlng Public Works 000 OM 25,10400 0.00 0.00

Total $ 915.58136 $ 252.127.68 $ 82,362.27 $ 123.640.00 $ 87,260.00
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REVENUES
General Fund

Intcmst

1" Int...p' I ell ," 1111, (, Fi 11/ {til L 51·1 .. I .<.. ')(14 111 ~, Oi IU UU ~ (I(JO I'{),
220 IIIIPrt::_,1 - j ..0 He I'l~ 2 N;l f17 ')78 tj1 1,121 .,:5 10000 1,OUO CO

III :;12·\(1 Iillpr..-~l· II)\e I p. "is 30,hH 90 11,2111 67 1183725 lO (juO DO 80,000 VO

Total $ 4L Q95 87 $ 143--134·\ $ --I I 5521H) $ is 1011 00 , 85 000111
Other

'11 11·'N,11 Lt',lI r lh' 11:>\ ' ..7 G/r... 01' 2071.7110 (Ii. 72r:, IIfl ~ <, nU') no ",,,> /100 III

"1 '1 11 ,q l. ~·l. f'- ~4 flPL tlU 113. nn 1" 17 ;;r'l 1)(1 1'7 !)l)O (.'1 ,dJ 000 t 0

"I j 11 lit !-"rl..,!. ,I I-Ull\', 1/1'" 1 ll"il) Oil) 14',,,W () tlf) 01·0

'" '1171 rnteqn.t:rnm"'f1111 "jft·t-n,tllt-> 4'1 {I,ll Oil ",'1182 nil 11 ar;118 '1. (h.(I 01) 5(11,00·0

III llf.!. H1Sh'ILClICOIlJll.",'l II ·l-l'j VI) L'O 1; 1'(' 2 LH:~ Ill! 1lJ/JI) 00 1 000 on
n 1 3 U20 R.~p( rts r'.lajl5 \ )r,IHkHh t:::i 188Y 81 1 5~Y It) 2671 50 .\ (JuO 00 4.UOO uO
ul 31 ..Hh) P,1rJt Usage I) lJO fl{!I) II (h) (J nuj 0.00
lJ1114Flr~llr.•" Plm',1nrjF"t- ...'). 14772ol1 j ~21) I,CI ~ ~211 00 ',\ nOO 00 )l)OO 00

111 "H.l1,,'Puhl,' ·:,ml<~. Ul r: P.lhwJ' II (1(1 i) 11(1 1 10~ '0 11JOO nn 1 (Jon 00

01 l.pflf' Atinmll<"'r.ltl\~f F-...<; c,q ( fl7 1:") Al 34241 ')0000 50000
tJl ":lf1I"I:Rer1ldllnC"JlTlf> 419216'" 44154 .1" ~6145 r.,,; 21 L1lJOO 10,00000• ~

01 3<4114 Transfer From Srh,~ol Oon3llOn Fd 3 UIIU UlJ o OU 4 (J~tJ UII 3,00000, 300000
01 "jYL10' Cilpllallei'lse PFlceeds 0\10

,
~

u on L5u DuO 00 000 000

Ul 19DIIU('SC€lbncnus Re.'''ue 6 7Id,!! 141,617 C-I :-I.30G 46-+
-,

100~ToI
1 000.00,

6,570 OOj
,

00011)1 3Q901 Insurance Claim::. j (fUn 11.263 341 ~:gg
U1 '~q902 SubdivIsIon SIQnS 11 41)n 19i 557010) 1144440 10,000 001 10,00000,

54846: 5000001 3"903 Restllull0n - Court Cases 4822!i, 604 00, 50000
III 3('904' ~ale of SUfplll.c> EqUipment 11 '>259'" l2 407 ('II 1 74B 30 L 500 00 L,500 00
o1 :~Q906' ~.I;lInlenanct=o Ft"P

. • 2, 500 OO~381O(}1I 2 "'<)') lIO 241000 2,50000
01 jCo007' Recrpallcn Pn ~nms llOU L9 -I4Cj (Ill ')4 137 b8' (1449500 147,95000
V1 39:~tJ8'Sen",r Bus • .

3,00000o LJO 3 504 ~II 'i 05-1 00 100000

Total $ 22043421'1 $ "'62.50557 $ 611165610 $ \1170500 S 154,95000

General Fund Total 1$ 10,981,835.22 $ 10,866,713,16 $ 13.432,182.81 $ 15,044,390,00 $ 15,920,960,00
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General Fund Summary Charts
•

Departmcnt Expcnditurcs for Fiscal Year Ending 2006
Compared with Fiscal Year Ending 2007
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General Fund Expenditures By Department
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f:\ent ... <lnd Rl.'l..."reatlon ('Llordmatllr)

(j IS l\.'>l.'hlllL'Ian
~. .. '---,---,-
Pnn~a' .\"htant t ..\dnun 1I~_
Sel.'rdal~clnlllt('krk
IJtilny Billing Pre\i'>tlsly
Secfetary Account (·krk. thL'n \ratef
BJlllIlg ('k'rk (P\l..;lIlllll h;:l;-. \l.lfllllh <;alar:
dlstnhutllHb bL't\\ L'l.'n :\dmlnlstratIllll and
Puhhc \Vor,,)

11'1' I 1'1' 11'1'
.1 PT WT I 1'1' 11'1'
, PT .11'f 3PT 31'T1-:_---15: )0 1715
(, 7 5 5

~
21 22 21 22

Explanation of New Positions
Several changl's are rl'l'Ommelllled j"r the Administrauon Department. First, the Events and
Recrcation Coordinator was promoted and rel'ognlzed with a new title of Recreation Superintendent.
Second, an Accountant was promoted to the ncwly created Assistant Finalll'e Director position,

In this new fiscal year, the part-time [1' Technician position will he expanded into a full-time Systems
Analyst position. As tlie Village relies more and more on technoklgy to aid in providing efficient and
effective services to residents, dcmands on the Village's IT staff have increased considerably. The
Systems Analyst will assist with day to day operations, monitor the lIelp Desk requests, and oversee
other network functions. In addition, a part-time Datahase Specialist Intern will be hired to focus on
development of the Village's databascs in conjunction with GIS. Both of these positions would work
under the supervision of the Information Systems Coordinator, with the Database Specialist also
receiving direction from the GIS Technician.
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FY20115-21101> .\e co IIIpli; h Illl'n h

• Ih'Cl..'\\I.:d (.H) \ .... Dl~ll11g11\'·.h.:d Bw:.lgl..·( Prc"L'ntatil"'lll .\\\.11"11 fIll 1ill' J.y 2f105-2(J()h hudg\..·t.
thl..' ,\l,..'\,.'tllld :l.'ar 111 a rn\\ lhallhl.' \'lIlagl' ha:-. n.'CL' I\ cd ",Heh all ..l\\.ntl.

• R':l:l'l\ed {d'( ).\ ..... l\'r!IIiL'atL' \If .\duL'\L'lllcllt for j'\cL'ikllL'l' III hn;\nclal Rl'portltlg rPI till"
li ....(,tl :.1...• 11" l:lIlk·d .\pnl ~ll. 2005, thL' ....crond :car III a 1"11\\ thai till' \'i1lagL' ha~ rt'l,.~l·I\ ..:d th",
.1\\ drt!

• \"'l,.'lllllllltltlakd dll Ilh.'I"I.::hl.: 111 \IlIUlll\.? llf \\all'r bJlb prPLl':-. ... L'd \\.I!I..'r hI1llllg prt1L'l· ........ J1lg

lIlL'!\:<.hL,d !lil1l1 \lay .2005 tll Janu..u}' 20{)/l hy l:,:-< '-\CI.:otlllh 1)J 3 :=;"".
• lllll!l..'l 11lL' dlrl'ctlollllr thL' \'illagl,.··~ (jL'ographlL' Inll1rmalillIl '): .... II..·lIh ['L·LhJ1lCl~lIl. tilL' 11l1lial

{ilS Illilp .... and data \\ l.'J'C dblnhukd tn all \' iliagL' l'mpl\lyet'~. I'ft 1\ Idlllg thL'lll \\ nil prOpLTt~

,lilt! ....patli.J1IIlI"(lflllatI\1I1111l till' YillagL' at thl'lf Jingeftlp:-..

• I ilL' \ Jllagl' lI11pkllh..'Ilh:d d IlJaJor (ilangL' to the lec)dlllg progralll. IIl\\llnng thL' dhlnhutlllll
D1 h-l gallon reL')I,:llIIg (art .... to all hOllsehold::. III thL' \'illagL'. RL'l')L'llIlg ratcsjulllpl'd o\er 5u "

111 Ihl' til~1 Illonlh of the program,
• III thL' past year E\ ellis Jlld Rl'l'rl'atlllll had 11\'('f 1.000 partICipant:-. III prugwlllming and :-.pel'wl

L'\ L'llb fur the htU and \rJIltl'r ~t:~SJl)n a:-. L'omparcJ til the prl'\ Hlll" ) t.'ar \\ here -ISO partlclpant~

\\ l'r!,.' ('Ill oiled III programmlllg,
• "\ell'" .1Ild Recrl'~ll!nn continues to l'stabllsh rdatlonstllp:-, \\ Ith area "chools, huslnesse:-..

l'tlllllllllJ1lt~ 11rgal1l7:1tlulh and IHhl'r \ IlIagcs cil1e~ to 1.Tl.'i.lh.: lehure OrrOrhlllltiL'S ti.lr all
re:-'h.kllh.

• Rl'peatl'1lI'pllnwnt L'uIltlllues til gftl\\ in all areas ofrecrcatlUll: Illl]" targl'st pllrtlon orthe fL'peat
l'nhllllth:nt I .... Ith.iIL'akd III (lUf athkllc and tit ness programf1ung.

• Inll"\ldul.,:t.'d a \,lrIdy of naturl' and ~(,ll'nCe programs til the puhltt; 111 2005 for free- or at a
redlh,,'L'd tt't.'.

• ('tTtltiL,J (l\l.T 1:'0 ]"csld~nts III Ameflcan Red Cross hrst AId and (·PR. Babyslttlng and/or
Lifeguard I rUIlllllg pnlgrams.

• Nl.:\\ plllgf<lllb lIlillatl'd 10 the ra~t fi~cal year Itlclude safely rrngral1l~ (lk)g obcdiellc~). ~ports

camp'. 'peel,1i e,,'nl> and tnps (Cubs Trip, Linle Kmghts, Polar I'xpress, Par Fore Two Golf
()ullng. l he" t'lub, School Day ()ut Prngraml, visual and pert'lCllllllg arts (ballet, adult tine
ans program, begmnlllg gtlltarl. and sports (T-hall, dodgehall. golf. 1'10thall, lacrosse, and
tumbllllgJ.

• \\'c Ihl\\ lltili/t.: Ihe lilltlols Department of Transponation's soft.\\arc 10 track all T\-lotor Fuel
Tax apprll\ l'd proJc(ts.

• \rl' ha\t" "lrC'amlincu operallUib by using Eledronic Fund Transfers whenever possible for
fl'\'C'IlUt.' cl)lIecllon, accounts payable. and payroll processing.

• Water hrlhng payment options were broadened by olfcring additional payment options to
fcsidc'llts; thus improvlllg custnJ1lL'f service.

• /\ revised \\ eb site was launched, otfering enhanced services to residents.
• A secondary senior transportation and general administration vehicle was purchased at a very

reasllllahle cost.
• The 200() calendar/annual report highlighted the comprehensive conservation program that the

Village implements in all areas of business. As a new feature, the calendar highlighted
photographs taken by area residents who participated in the Village '5 151 annual photo contest.

Budget Highlights

• /\s a signiticant enhancement to the Village's geographic information system (GIS), the
Village will contract with an outside firm to capture aerial photographs of the entire Village
and its planning area, In addition, data from this digital aerial photography will be compiled
and entered into the GIS, including trees, pavement, huilding footprints, contours, and
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\\all'l.\'d~:-' JhL' addilltlll III th", 1llIi'llIlath)1l \\Ill dramatlL',tll} 1Il1plt\\L' thL' tllll}... th,lt ",t,dl h.t'"
.1\ illlahh: III lin hlhllh.·......

• \lnlh.'}'" ha\l..· hL'L'llIllL·ludl..:'d Illth'" hudgL'l fur thL' lir,a pha~L' IlJ a p.lrtl.i1 L·t.·lhlh. JIlL" gll,1I 1 \0

LlllHllh.:t Ihe L"l:'lbU~ 111 JaIL' ",pring L'arl~ ....Ullllllel" 21H17: It \\ til 11ll"1l:' on the 11Igh ~rl1\\ \11 ,Ire:! III

the \'J1lagc.

• ,\ l:allllllt "';:-.kl11 \\111 hI..' purdla"cd. L'nahhng tilL' \"illagL' III dn mil:'>" p!lnIlL' L'all" tll a "L'kd
,lrL'a (Ill" arL'a~) Il1 tilL' \' illagL'. 11 11 pllrJ1ll"'L'~ ... ucll ,h L·mcrgL'lh..':: 111111 licat 1111l.

• \ rL'('n,';l(llll1 rq!l:-.tratl\11l llllldulL' \\111 hI.' plllcha"'L'd and ,hided tt) tilL' \·lIlagl'· ... \\L'h "ltL'.

l-'Ilahhllg rL'~ldl'nb III rL'~hlL'l 1111 ....pl..·clal L'\l'nh, tnp~" .1Ilt! prllgr.lI11 .... oll-hn~"

Future Coal> aud Ohjecti, l"

• ('lllllpdl' ,1 hn:lncwl II'L'Ut! \lllllllPrIng .\l1ill: .... I:-. tll prll\llk addltltlllallllfnnnallllll till Ihl'
tinanclalcollJlIllll1 01 till' \ 1I1.It!L' lit ,\lgOllqUIIl ha:'lnl dll thL' li"'l..'al yL'ar audit.

• In 2()(J6-2{J()7 the 1, \ l'llh and RL'(rL';lllnll dlvbllln \\ III hL'"gll1 the stL'"p~ to tk\ elnpll1g a
(l1l11prL'heIlSl\t.' plan I~lr rL'I..'rL·alhHl and klsurt.' pursuits for the Village llfAlglHlqLL1t1.

• \\'UIh. \\ltl1 \anuu:-. \dlagL' lkpalllllt.;'nt:'l to un-':r reCI'L'atl'111 llffenng~ and l·.\.pand thL'
C(11111lHlIllt)·:-. general kno\\' 1l..'dgl..· nf tlllgomg programs such a~ hlc}dc educatltHl and satl..'ty
and the public art program"

• Ih~\ lfgal117c ,mJ .... trL·amll ilL' the huund~IIIt.'~ \ If the ....ellwr bus pn19ram.
• Inll\)l,.luL'l' .U.ldltlDIl.11 I .ul) (·hlldhtllltll·Jlll..'atltlll rn)gram~ and PrL'~L'lhllll pnlgramnllng 111 the

1:"1 "I' clllll,

• Inlt.'grall' a Ba~"'etballl L',lgtll..' hll t!1,llk· .... ~~5.
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EXPENDITURES
Administration Department

ACTUAL DOLLARS 05-06 Budget 2006·2007 BUDGE

Village of Algonquin 4/30/2003 4/30/2004 4/30/2005 4;30/2006 Board Approved

Administration

Personnel
101 100 lvj If\tRF $ 41,211 71 $ 46460 '-12 $ 5P,,18156 $ 74.47500 S 0,117' 00

01 1\ 010,1 FICA 45,08005 ·18134.73 51,%4 67 64.05000 P.9.,S.OO

Ul1001D5 Uj t'mpJo}mE:nl T,-g 1,06155 27 <'/ 7S 4.0Pfj SO ~ RSI1 00 r?( ) 'If)

01 100 106 Henith In:,llr;";[l('F 71.898.64 77 121.76 136.9t13JR 1U1.72500 12[1 ti'i ) ')0

01 100 110' S~I~lles 607,36389
1

f'!,14658.n 72'1,83083 788,07500 c'uBl50 00

01 lOu 155 O~t~rllrn.· 2,511 52 2. 707.57 2.06826 .1,00000 ,1,00000

01100190 S;:MllY - ElecI8d Otilt.lals 28,45008 37.900.08 37,90008 57,000 00 I 57.0UO OU

Total $ 797,579.34 $ 359,916.04 S 966,977.26 $ 1,O~n.575.00 S 1,262 100.00

Contractual Services
01 luO ~10 Tt;:Iephont: $ 18,862bO IS 18,529,08 $ 22,165.29 $ 24,86000 S 1014000

01100<11 NaIUr<11 Gas I 8,084.78 8,<5656[ 7,637.83 1 11,000.00 12.000 on
01.100212 Eiectnc ! 120.52 (42285)' 000 OOOf 000,
01 100.230 Leg<'ll Sel\llces. : 63,858.761 62,954041 75,776291 60,000.00 71.50000

1)1 1UO LJ1 IAudit Servll'ps 14,020.00 16,400.00 21,619.90 20,350.00 20.00000

! 52,032,181 44,580.4~
-- ,

01 100.234 ProfeSSional Servlce5 37,36495J 75,48000 63 06000

r 2,137531
~-I

01.100237 Publlc<'ltlons 1,144.71 1,756.97 3,30000l 2,10000

I
, ,

01.100238 Pnnhng & AdvertiSing 11,679061 1fi379.26[ 8.461.24 18.7000°1 1R,900.00

u1 100 L~O IVillaqe Nev·..~letter 1 24,14183 21305.06 22,663.Q21 31,60000 28,00000,
111600!

, ,
01 100250 EqUipment Rental 1 1,248991 8370°1 12000~i 260000

01100255 p~lyslcal Exnm~~ 0,00 () 00 0.00 0.00 o 0L1

Totnl $ 196,186.45 $ 190,24234 $ 198,282.49 I $ 246.49000 I $ 237,300 00
Supplies & Materials

1$
I

12,563.441 $ 10,627881 $01 100308 Office Supph!-'s 11,67139 1 $ 12,000.001$ 14,LOO on,
3.084211

--j
01 100317 Poslage 1 9,075.37 <1695.52 10,00000, 11.600.00

jBuilding SupplieslR)
- I

8,277.22! 5,378081 4,3;?0.00t01 1UO 319 I 7,39741 ! 4.700.00

01100320 Too)s, EqUipment & Supphes

I
2,087 1()\ 574.06 806541 1,760.00, 3,350.00
- ,

3,37131 i , ~

01 100 321 (Uel 3.72~79, 5.488.90 5,00000j 8,000.00

01 10Q532 Office Furniture & EqUipment I 24,269.92 2,56865[ 016161 35,200061 18,95000

Total 1$ 58,22498 $ 32,050.20 I $ 27,10177 I $ 68,28000 I $ 60,ROO,00

Maintenance I
7,532.42j $ 10,47;c84 f $

1
u1 100 420 1~ehlcle Malntenance(SJ 1$ 5,1381,.22 I $ 8.745.00 I $ 13,85000-,
01 100.423 BUildino Malnt8nanGe(R) I 19,970.121 22,794.82' 27,812.80 36'32000i 43,67000, , -t- 5,001.00[01 100424 IGrounds Mnlntenr1nce (RI 5,996, 16~ 5.94176, 5,64500 6,510.00

- I
6,500.0001 100 426 Office EqUIpment M<1tnten;:lnce I 4,879.92 2.754.19 1 4.44660 5,500.00

Total 1$ 36.727.42 I $ 39,02319 $ 47.73324 $ 56,210.00 $ 70,53000

Capital Expenditures

1$ 21,175.82 j$ j$ j $ 12,685.00 ~ $01 100.590 J Capltnl Purchase - . .

I
, j

01.100.594 !Caplt.11 Lease Payments 9,205,31 i 0,001 OO~I O~ 0.00

01.100.599 Lease P,-'lyments ~ 0.001 8,130.481 10,643.36 10,840.00 10,990.00

Total $ 30,381.13 I $ 8,130.48 I $ 10,643.36 I $ 23,525.00 1 $ 10,990,00

Transfers -
I [

- !-
01.100.647 _lTransfer/Deb~ervlceFund 554,000001_ 435,00000' 513,289,20

--

561,515,00i 575,125,00
I - o-:o°r01.100.648 !Transfer to Village Construction _- 382,172.70 -_O'OOt 0,00 0.00--- --

22.J. 00.649 j.:!!anSfer to Insurance Fun~ 0.00 0,00 0,00 0.00, 0.00

9,85~~ __15,644,17 _ __ 0i50~
~

01.100.650 Transfer to Cemetery Fund 20,181,00 0.00

01.100.651 ITranster to Service Fund 0,00 0,00 0,00 0,00 0,00

Total I $ 956,353.70 $ 444,853.32 $ 528,933,37 $ 561,515.00 I $ 575,125.00

Other Charges

35'789.75k __6CJ'_0(j9c8.8_ $ ----so;B75.o0 '-$01.100.701 IRecreation Programs -r--- $ 147,950.00

01.100,740 . Travel/Training/Dues =t $ 20,646,93 _. 13,987,29 17,92895 31 ,92.'l:.()()_ 35,095,00

01.1 00.741 Jfl~~~e_d~ffiCiaIS ~ E-x-penses _._ 441,25 513.00 292.80 600,00 700,00

01,100.742 Special Census t 109,626.00 _----1..3.0,430J..4 _~~,~~16.a 0.00 70,000.00

01,100.745 'Preside,,~Expenses_ I --
524,54 529,32 517,72 1,000,00 1,000,00

4,505.84
------

01.100.750 Historic Commission 4,344.21 7,935.27 3,400.00 6,130,00

Total $ 135,744,56 $ 185,594,31 I $ 90,126.30 $ 127,795.00 $ 260,875.00
! I

Administration Total $ 2,211,197,58 $ 1,759,809,88 I $ 1,869,797,79 $ 2,177,390,00 I $ 2,477,720,00
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Polire DepartllleJlt

Dl'l):lrt llIl'n t/l'rogra m 1)(',~lTi Jl t ion
Thl' l\llILT Ikp;1I111h..'lI1 b 1\.'''Pll!l'''lhIL' It)1" galiling puhlh..' (,lllnpllanl.l' \\llh rL'gill,lthlib and ],1\\ ....

dt.'\~ll)I1L,d tllll1llch tilL' lr..:~J~Ii.ltl\'-· ,1I1d L'\L'Llltl\l' hranLhL'~ 11fJP)\L'nllllL·l1t. /'111:-> l~ dlllll' thnlugh thl'
l'dUl:i.llinn \\1' lhl' puhllL' Illl thl'''l' rl.'gulal1Ulb and la\\~ and the L'nlnll:l..'llh.'111 of them. rhL'
dep,U'tlllcnt dl..·tl'llIllllt..·... (nmpl WIlL'\'" tlll\ High III \ l· ... lJgatillll~ l'l ther ail l1h..' 1)1' ',\ I th 1111h.:r 11In~d Il..'t It lIh.

I hL' lkparllllL'nt .d .... ll ,h~l ... h th\,., ....'IlI1lIlHllllt~ \\ lilt "'lll'lal 1~"'1IL'''' h~ 1'111\ tIling ;!:-. ... btanc1..' ,lI1d
edU(i.lllllll fill' l\....'partllll:nt \\llrJ..." \\llll thl.: L'11111111lUlil y d:-- d lL':-.()UrL'I.,.' {II h.'''' I lh l' l:-. ... Ul· .... \,Inch
,lff.:c1thl' 'I0alll\ "I Ilk ollhe "t1I,lgc'

I Pl'l"\Onnl'l Sllllllllar~
,----,---

2~ 2005-
-

2002- 2003- 2006-
21)(lJ 21)().j 2005 21)06 2007l--- - ---r-it'lud 1 I 1 +--- -

l!:1)UI~iltc 1 2 2 2 J
---- "

- ---'=--
l~atn)l SLTgl'anb Tranic 5 5 5 5 (J

Traffic SerCl'alH I I I I I
IIl\ t'stigatl\ t' Sl'rgeallt______ I I I I I
Inyt:stigatl1r:-. 3 3 3 5 .1_
High School Li'"':Jll IL\,R,E, "Ui:\

--- -----
-' -' 2 2 2

North (\:Iltral Nan:ntlc:-. T~hk. hln.:c I I I I I-
.\ccreul(ati(lll RL'''tlllfL'e ()ffica I I I I I
Patrl)! (inL'iud11l!2 1\._'1 ) 23 23 )' 26* 26~,',-
Strale'-!lt: Trallic I nfllrL"\..'mC'nl 1 I 2 2 2
I f..' kef)111 mUll IL'a t1I1 .... l'lIl1-llille ') I) 9 X lJ

I'art-l till!..:---- -, ,- --,
S~Crdar)__ 2

, 2 2
,

~ ~-
Recm,l; Ul'r~ 2 2 2 , ,

~ ~

t 'nmmulllt) SLT\ IcC ()f1icl'r 2 2 2 3' 3
Crussing (iuard ("'! :' (Iuur:-. 1)<.1;- :\ IXlJ !lays, -1 -1 -1 .j -1

Part-Tunc.:
r-,'---------

Total Full-Timl' Emplo~__ 57 57 57 62 55
Total Part-Time ElllploLl'~S__,_ ---- -1 .j -1 .j .j,----
Total Employers 61 6t 61 66 59

Explanation of Nl'w Positions
In this hudget propusa!, all allocated and tlll1ded positicll1s, a process that hegan 111 the 200S-20lJ6
liseal year. \\ Iii 1", tilled,

A new Sergeant p'lSition, which has heen tilled, will need to be allocated in this hudget pmeess,
The position will allow two Sergeants t" he assigned a shift,

No new persunnel are requested in the constraint budget, but an additional D.A,R,E, Officer and
Community Service Ofticer are includcd in the Enhanced Budget request. These positions were
not approved, but will be reconsidered next fiscal year.

FY2005-2006 Accomplishments

• Detective Bucci was trained as a forensic interviewer and this enhanced the department's
ability to investigate child abuse cases,

• Awarded a grant from the Illinois Law Enforcement Alarm System ([LEAS) in excess of
$44,000 worth ofPanasonic laptop computers to be deployed in the squad cars,
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• ,\\\drlkd.l tL',kr;I! 1l'd111Idll~! J:!1,iJlI JIll ,lpplll'(IIlt,lh:I:, '\~{J.I)11f1 ...... ,llll~' t,l.hlh,JI •..!\ Ill:lt

\\.1" purl'il<1:-'L'd \\Ith Ilho' ... l' lund ... ItlLllhkd 1l1~111 \l"lull ,Illd pt1rtdhk· ll~_dll IIUII.·l', ttl h~'

L1ttll/L'd h: patrlll .ll1d 111\l'''II~:I11\1Il''

• (·()~hn .... kd \\lth LngL't ('llrpllldl1t11l .1 1'1IhL'l' dnd Pn\.t1L' ~'Ho'l.-·IPI II"'''' Prl'\ ..:11111111
Prok:-.:-.1t111al Inti.mll,ltilln "'(changL' \kL'llll~_ ,\Ikndallcl.: \\.h L'\P;l1hkd III II\lT XI)

rL'r~llll:-' and trallllllg \\ ,1.... IIlt.:hh.h,.'d III till' IllL'L'(lIlg fllrmat.

• ThL' Iraffic lItlil lk\dllpL'd a IraniI.-' light \ Itllallllll .... L'llti.lrL'L'Il11·nt PI(l~lcllll III 11I~h Ir,lflic
LTa~h ar\.·a~,

• L'olldlh.:kd 1\\ II B. \SS I· T tr.1I1l1llc (' I.l " ... \..... lI.l!" I.·mplll) I..'l.'~ llf ll1(',Ll hlblllL'''' \\ lip htll...! 1Il..I1It II

IICl'Il .... l· ....

• Ih.'\dopl.'d and Ill1pkll1L'Ilkd .11\ .lktlhol 1.'Ilti.lr('ell1ent pt11lc: Ii.n Illl.' f'tlllu' Ikparlll1\.'nt
,m...! ('onduded all under-l'll\ L'r cIlJi.-H·\.'L'I1Wl1t Ilperi.ltloll \\ hh...'h no' ... uhcd III th\.· dht.:ll\ L'I": of

..;~\ tTal lll~tan('e~ of liquor hc-lIlg sui...! hI per~oll"" llI1t..kr the ,lgt.: nl t \\ L'1l1: -lIll\.'
• Ilm:d t\\l) pllllL'c IlftiL'er... \\htl ... lII.o'\.·e: ...... tull) gr..lduatL·d titll1l til\.' Ptlll\.·L' Irallllllg In,(lluk

.1Ilt! ha\e heen deployed 1\1 ~l)lo patn)!.
• In .\pnl. partl('lpated 111 a 1ll1lItl-.Il1[J~dIL'1JonaL llluItI-dbclpltnary L'1llL'rgl..'llcy re ...poIl:-.t.:

dnll 10 a hanln.lous malc'nab ~ltlIalhlll. .\~ part of tht? drill, the \'l1la~l' gtn-l..'rnlllL'llt
aCII\'akd Ihe I'lllergell(,y opc-ratlOlh ('cnler (E( n') and rccl"1\t.'d \,t1uahk IIlfi.ll·matHHl to

he[t~r enhance future [C)l' acti\"ltlOlb.

• The poilee department ra"ed mw ~ 15.000 Ii,,' Special OlympiC' IlIi,,,,,,. and ti,r the tirsl
tlllk' lilL' :\Igonqulll Plllice IkrartlllL'llt \\ III bl..' recognl7cd on the ]:O(lh SpeCial (>Iympics
t-simI.

• The .\lgonqulll Pollce lh:partllll..'llt rL'l·l'I\l.:d a dnnatwll of the us\.' {Il" 2005 IIYllnU;\l
TUCStlll frolll Rn~L'n HYllndal to he 11111JLL'd as a ('hlld safe!) :-.c-at \dlldl.'. III l:llllJllllCtlOll
\\!til tlll~ program. \\'al-t\lart pI'll' ldl..'s d1t1d ~ati.-.'ty seab t{1 parent~ \\ hll purL'IJ<'I.'::te Ilyulldal
H.'hldes,

• Implemented an electronic system III aBo\\ perslHb arrested 11l f\klknr) ttl P(lst hond
using a L'felht l'ard.

• ('ompletcd the SEEl'( )i\.{ CUrlSlllldated dISpatch center project, and tran .... tl:rred police'
Cl)IlUmlt1lL'utlOns li·ol11 the AlgonqulI1 POlICe Department to SEFl'( )~1.

• Provided 40 hour~ oftraiIllng hl all ..;\\orn {)fficers assigned to the Patn)l Dl\lSIOll and lhe
Investigations DI\'lsion.

• Pnn-iued h hours of defensive trainlllg to s\\orn officers assigneu tn tltL' Patrol Di\'lsion
and Ihe Itnestlgations Division.

• Pro\'lded 5 hours of firearms lraming 10 <.III ~\\nl1l officers assigned to the: Patrol I)1\'15iol1
and Ihe Investig.ations Division.

• Pmvid~d scenano-based d.:cision-maklllg firearms and use of force traimng to all :-i\Vl)rn
officers in the Patrol Division, Inn~·~tigatlons Division, and ~peL'laltzed assignments
utilizing the Simunitions System.

• Ofticer Langanis was deployed to Louisiana as part of the ILEAS E 1..\(' deployment to
assist law enfi.1fcemcnt in response to Hurricane Katrina and the subsequent flooding.

• The policc department complied with thc necessary NfivfS requircmcnts It1f 2005 which
included Ineident Command System policy implementation and computer-bascd training.

Budget Highlights

• Staff all allocated positions III the department which will increase level of patrol and
investigation staffing.

• Update and expand the Department's use of electronic technology.
• Increase the level of professional in-service and advanced training for all personnel.
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Fu(uI"e (;oa" aud Ohjel'tin\

• III plI)\1f"iL' ~I 1ll1l1l1l1Ll1ll lIf --lO hllUh IIf tI~lIlling P~'I pl111LI.-' tdliL"l..'1. thh L.ll1 IllChllk 111-

~I.."l\ ILL' 1I,11l1lng ('\llllpllkr-ha....L'd .1 .... \\l:J1 a..., \ Ilk:n t1,lIll1ng.

• III pI (1\"]11..' :1 11111l11111l111 ol 10 hlllll~ III dl'll'lhl\l: t;.ll'11L' .... \n.lltllng p":l 11fliL'L'I.

• 10 PI"tI\ hll" .1 III111 IIlHl III of:; hour:-- of tirL'arlll:-. trallllllg p~r Ililil'\.:r.

• Tlllllh..'gI,lll' ~lmtlnl1HlIb tra1l1Jt1g \\!tll dl..'L'hhlll-maJ..lIlg ....t..:l·Il~lrh\ 11.llllIng.. hl!!h-n .... k trattic

... top ..... ,1lHII,Ipld tkp!p\I1h.:nt rr<lllllll!!

• Ik'pllly palrll] 1'111 ....,..... 1, \ "1:R and LL' ........ r1lan I.L,thal ~ IWI! [II llh. ,md [11 pI \1\ IdL' plliL'LT" llil'

Irallllllg .1 ........lICI.tkd \\!th thL':-'c hlOb

• l "1l1111111ll' nh)Jlthl~ \ Iden .lOli L'tHllJ1111L'r tr.ll11l1lg.

• ("L'ITIl y call1lll' I)uk .... \\lllt a ('~rtilil'<ltl\)Jl Jhllll the N:\P\\.\ ~l1ld l'(llltl1111l' tlill!llng \\lllt
j( ll'\ K,'nnc'i

• frall,kl tllrl.·L· plli\.'~h ti\11ll thL' Patnll f>t\I~lt111Itlh) thl'IIl\L"tlg:athllh DI\I~hlll,

• RL'place thL' IL'lllallllllg lo.... hlba laptop' th~lt art.' dcrlllyL'd 111 the ....yuad Lar:-. \\ nil
PaIla~oIllc Tllllgh Bn(lk lapt()ps to tnLTl',bt the reltahtlit) uf (Umpute-f rl...'iakd 0pl'ratlulb
1Il Ihl' ..;quad car:--,

• Purl'ha~e addlthHlal pl)ftahle r:luws and deph,y them IIlt0l'atrlll ";l) Ihat tht' patrol dlYhlfl1l

has all adl'quatL' IllIl11ht'f llfradio:, to safdy pnlYide patn)l "t'f\'ICeS and t'nfufct'ITIL'Ilt.

• l\HltIIlUL' cll-ho'\(111g wllh Target ('orpl>ratlOll the :-teml-Illonthl) Police and Pnv,ltl' Sedor
Los .... Prl.'\'L'lltIlHl Informath1Il Fxchangc lllt'l'tlllgS. and IllLTL':lSI' partIcipatIOn ti"(llll hl)th

thL' publll,: ,lIld rrn"ale sectur.
• j'\pand alld (lr rearrange \\\lrk. spacl' to accllJl1IllDdale thL' Ill'\\ Ill\L'stlgator:-..
• .\:-"lgn I h.'tL'dl\L· Blli.':L·1 tn the ~kl h..·nr) COUllt) t\1ajor 111\ e~t1gatl(llh .\..,sl:-.tance Team.
• I \ ,dual\.' tll\.' JI..·p,lrtm\.'Ilt' .... ahilIty ttl dra\\ lIlfnrmatlllll fnllll the current ptJliCl~ rccuTlb

managellll'llt ,y:-.k'tlb .mJ computer ,IS";LS!l'd dl.'ipall'h :-.)::.IL'llb. 11.1t:"'ntJl~r ... horll'llmmg....
ldL'ntll~ llc'L'JL·J mt{lrmatlOn. and de\"l'iop a ...olutlol1 tl) till the L''i:I~tltlg gap 1Il all dTort to
he Illllded .lIld lI11pkIllL'nted.

• l 'pgr.llk' lhe' CllITt'nl \'IIS ...quad l:ar camera \'H.lco rl.'corJlIlg ....y:-.!l:1ll tn a lhgLlal t~mllat.

.lIld dc'p],): dIgItal Ci.lfl1l'raS into all ~lJlIad L'afS, The 1l.1I1dmg for thiS pn)Ject b aViltlahk
fl\>l11 the ~ 10,()()O tt?dcral grant awarded the department and fro III DllI fine Illllncy,

• ('umpktl' tbe lllnng. of police ofticcrs 10 meet tbe depaI1ment':-. authUrl7eJ strengtb
complllll\.'nt \)1' -1-7.

• ('nmpl) \\ nh the l1e\\ Stal~ of Illinois statute reqUIrlllg all S\\Orn pnhce officL'rs to qualIfy
\\'lth their f,rearn!>, and qualify all s\\'orn "meers bv the end "I' .Iune 2DDo.

• ('"mpl) \\ uh the 2nD!> NI~IS eomphanl'e requirements and expand the 2DD5 reqUirement
I" all departmL'nts Village \\'ide,

• l{('l!UCl: ;]('(lllcnts wilhin the Village by 5ll 0,

• Increa::-.e \ll'cupant re~traint use by SUn fn,)m lJOllfl to 95(10,

• Tram pftjCl'l":-' til ulilize traffic stops for criminal activity Illterdlcllllll,

Dcpal°tmcntal Indicators

2002 2003 2004 2005
Traffic Accidents

Fatal 0 I 0 I
Personal Iniury 134 123 116 13 I

Property Damage 561 577 886 799
Private Property 58 85 137 310

Part I Crimes 428 480 589 610
Part II Crimes 1463 1456 1368 1974
Services or 9329 9802 9458 Unavailable'
Activities
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Part I Criml'!oJ lllL'ludl..': hllll)l(hk. ]~qw III '>l'xllal ~1...,,,a\lIL 111hhl't"). d.!.!gLI\dk·d hdtkn. hurglar).

motlH \L'hldl' !hdi. till'li. and ~\r ....llll.

Part II Crillll'!oJ llKludt': hatter). a .... :-.;\ult, dl'L'eptl\\:' praL'!I(l'''. LTI 111 lila I dalllagt' III tlL'Spa~~, ....ex
IJtfL'nSe~, ldrt'l1~l':-' 1r1\(l\Yl11,g 1..:hl1drl'l1 .. liquor or drug IdrL'l1~l''''', .... I..'HIILI'> Jlllltlll" \\.:hll'k ill1~'lbl''', and
disorderly L·ul11luL'l.

Sl'r"icl'~ or ,\cti\'itil'... 1lIl"!lldt" d ........ [~tlll(l· tIl 111111..'1 agl·lJt·lt· ..... d .... ...,J ... '~lllt'I..' Itl p1lhI1(. puhllC
LOl1lplainh, l(Jst llr (\lund, Ira! Ill' \"1\llatlt1l1 .... and "LTYll'l'", and lkpartllll'1I1 ""'..:n ILL'"

*' Thl' j)olh t' Depof/nlt'1l1 i,\ ('WTCllrly frunsitioJlillg heHrccll IH '0 ,\ t'!Wrdte (mel dlslint I h!(orlllUli()ll

.\!allagt'lncll{ ,~:rs[cm,\. jJrc\'/Ull.\ Iwmbers arc from /)IA/,)' (/nd /UIUfe llwnht'rs lI'lll he from Ihe

lITE Computer Ahkd f)i,\pah'h :":1,'stcm. Thl' currcnt rcportinl!. Oil st'rt'It t',\ {md (/( lidlin' (/1'"1.'

iJ1{J('cura{c and dala i,\ missing,
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EXPENDITURES
Police Department

ACTUAL DOLLARS 05-06 Budget 2006·2007 BUDGET

Village of Algonquin 4/30/2003 4/30/2004 4/30/2005 4130/2006 Board Approved

Police Department

Personnel
(, 1 2( (1 1v ~ 1~1RF $ 41,827 r,7 S ,14 blJ J 72 ; 5~3!)~,25 S -l1 ..!.7~ 00 S 31 7 I(J on
1112. I) F·l FICA 229772 Lb 717 '0fl40 251 37'1 Jo , ~1 PO WI 1('\5,' ,)1 (t'l

17 'I 11 ..- UlltlllJrl.),III"'111 T'I' 4,lOj7J 10 ~h'l 16 14 7".') 1~ ') 1"000 15,,- J! I(l, .' ' 11'1. H... lllh lll,>ur.lll" l 2·14 81e ilJ (Ii) jr,) 4~ ~3G501{tt ..H'5 ~ 00 \ If, -! ,~" ' , I'

1,1 • 0110 Siil;:H1c':.o 5B7.28770 r 11 L'-1·1 79 573,V/35$) ..l179500n 3Qfj(IIIOn

, 1 2,1(1 140 S.~I:irJ'-~\\' rn ()II r.· r-. L 1')0.868 f,G .:, '24 lb! 56 2 .17!J3 IJ2 or<. l 'J71 -!·o UII ~ qh" ""1 lit)

1'121 I 1'-') O"t:lrtlllIP 313.05375 i.fi"', 8"'·') 90 3J7 864 5u ':.!.5 11·0 (fl') ll';4 11'" (C-

ol )uu h;lj S ...ldly - l.r\JSSlllg uu,trd5- 13.5;!4 5u 14 ..15400 14.74275 lG.7250u ..-.07L5lJO
Tol<ll $ J,fi25,457.16 S ':1,754,95552 $ 3.~55.8..J(j 99 S 4.578.29000 $ -1,162,58000

Contrilctual Services

1'1 2"" ... 111 Tel~rJh('rl'" $ .tQ ,4731b $ 0;024661 $ ~I) 082 f-') 5 '2,0(,000 $ "2 Q 'If, 1,·1

~lLOO/l1 Natur;\1 G::t·, 8.467 O. :::t.77b A5 B 478 87 8,00000 11.00000
f1120\1212 Elp.r.tnr 18843 1660.80)' 000 () 00 Q 00
01 2nQ 215 Repeater Lines 5.611 91 5.954 17

1
5.60777 6.000 DO 64-'000

{} 1 .lUI) 2JtJ Legal Services 77,55589, 61.890 13 57.19305 60.00000 60,(1I)00u,
32.4686:>;U1 /()i) 234 Professlondl $ervlct::s 51 ,014 ~9 17,02710 24,200.00 21,70000

1
~ -I

0' 2' >0 237 Publlca\10o<; 2.4401JO 2.45149 2.01715 2.500.00, 2,50000
~

,
111 2nQ 23t> Printing & Ady""rtr"lnq 9.2361:> 520657 ;'.51064 9.'\00 00 9,fiOO 00

I . • • 520,0000('01 2fJO 241 SEECOM 000 30000 48.1101"> 4'>0.000 00
IJl diO 2S0 EqUipment R....nl.'t 28.17745 15."5463, .!5.515931 27.60000 27,35000
:1] 200/55 PhysIGal E~arm•. Non-s'I.orn I 2.0 30' ooot 000 400 00 40000
Total $ 232.406 19 $ 19358827 $ 213.14335 S 680200 00 ;; 710.380 00
Supplies & Materials

> , , , ,
( 1 ~'O(l 300 orncc SIJppIJc~ 9.518.66 $ 9.7621:10 $ ~.32314 $ 9.50000 $ 9.50000
01 IOU JOg r.1:"llenal:.; 14,18426 12.51031 T 12,51027 21.000 00 21,00000· 2.80400 3.03735; 2,65698

, ,
(,12i1C1317 Poslclge 3.500 OO~ 3.500 GO

• 102705'(11 .c,IO 11A DAR E Communlt) Progr,~m~ 9.57506 000 4.00000 4.00000

12,~7 05~ 12.94374f 8,56493!
,

I'" 1 ..00 31Q Building Sllpplie:,(R) I 7.60000 8,290 00
• ~

u1 LOO 320 Tools. EqUipment & Supphe::. 1 32,345.38 5.051 96 17,23463 58,72500 26,26000
56,07772'""

+
65.58785'

-,
( 1 200321 Fuel 52.361 40 ' 64.50000 75.00000
0120u332 OfflC::~ Furniture & EqUipment t 44,584.42 5.762.521 9.879181 47.225J)01 56,460.00
Total $ 181.12655 I $ 102.45713 i $ 125.756.98 ' $ 216.05000 I $ 204,01000
Maintenance

1$ 187.331.471 $
,

145,00000 i $01 lOti 'i/O Vehicle M;:untenan~e(S) 163.366.17 $ 150.42523 I $ 110.140 001 I •
13,045001(J1 LOO 421 EQUIpment Maintenance (S) I 3.354.131 6.807.461 2.270~8~ 15,850.00

01 200422 RadIO Malnlenan(;e 8.~9238i 3.593.601 3.377.60, 9.00000 9.000 00
i --- . ~

01 2(IU 423 BUilding Malnlen:mce\R, 33.143.72
1

36.89899 29.25599i 63.75000 58.89000,
5,07500i01 ,'nO 42·1 Grounds Maintenance IR) 1 5.430~r 4.8090!lL 4.250.00 5,280 00

Q1211ll41'h Offic~ EqUipment f\.laJntenance 11.25879 13.002.30 14.182821 10.200.001 6,00000
Total 1$ 224.649.56 I $ 252.442.82 I $ 203.762.02 1 $ 246.070 00 I $ 205.16000
Capital Expenditures tf

!
155,717.001$ 87,155.00 t$01.200.590 CapItal Purchase 77.968.1t 65.684.7stT 143.900.00

f -
0.00

~=
01 200594 •Capital Lease Payments t 3.773.50 27.242.26 33.500.00 33.700.00---- --I 4,800.00101 200.599 Lease Payments 0.00 5,148.00 4,752.00 8.740.00
Tolal , $ 81.741.60 $ 70.832.75 $ 187.711.26 $ 125.455.00 $ 186.340.00
Transfers I -f- . . -

$ 257,483.71 $ $
-

$01.200.646 !Trans er to Polrce Pension - - - $
Total I $ 257,483.71 $ " $ - $ - $ -
Other Charges

82.43CS 823.5501.200.720 [BOard of Police CommiSSIoners $ 5,811.93 $ -.! 12,040.00 $ 28,900.00
01.200.725 Pension Contribution Expense 0.00 342,699.s6'-"~4,643.12 421.335~OO 489.500.00, --

6.973.17
I--- -.=

01.200.730 I Emergency Service Disaster 6,109.9~ 6,381.23 9.350.00 9,350.00t------ ~ ~

43.21~~I-- 25.2117 .60 _ 29,539.94
----

01.200740 JTravelfTrainin~Dues 54,250.00 54.450.00
'1.200.760 IUniforms & Safety Hems 31.266.18 23,432.48 29,944.38 41,600.00 54.400.00

+- ---
5,885.71 6,260.001.200.965 Interesl Expense 3,300.00

Total $ 87,269.85 $ 397.612.15 $ 427,217.93 $ 544,835.00 $ 639,900.00
,

Police Total: $ 4.690.134.62 $ 4,771.888.64 $ 5,113,438.53 $ 6.390,900.00 $ 6,708,370.00
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Public Works Dcpartmcnt
Public Works Administration Dhisioll

Dl'partment/Progra III Description
Puhllc \\'llll:-. .\dllllllhtratHIll I", n'splllhlhll' hlr thl' 11\L'r:dl dll ...·l:tlollld the PubliC \\ 111'1." f)l'partllll"lll.
\1ana!.!l'l11L'J11 III thl' pJ1cratIIlt! dl\"\Sln!l,', lit' PllhlJl' \\ \)!"J...:-- Ill'lllt"..., J!t"J1ll l'llhlh' \\ "lls :\dmlJll:.tratloIL

\\"111l'l1 i,.·J1lplll):' hoth t11(' I)nl..'l..'lo! '-\nd ;\~:'ht~l1lt I>lJ....:l'tIJI":I:-. m:tnag .... r:-. and a sL'cn.:tary ~ll1d

I"l'Cl'ptllll1l"t 11ffiL'e \"'krh ;t:-. :.LLppllrt .... talr TilL' IhnhlJn;; \lalnh.:lwIlL·t,' Dl\"bhlll l~d[:-. undL'r til\? Puhlil..'
\\'Ill'''-,''' .\d1l11111stratillll hudgL't, as \\dl a:-. a Prfljl'I..'1 \1allagL'r \\"lIn \l\l'l:-.t't;';:., all (on.... tructllHl and
dl'\'e111pn1L'nt actlvltle-:, fllr tIlL' \'illagc as \\dl a:-. assbh JJl L'ngllll'l'nng plall I"L'\"IL'\\. rhi..' fi\l' npL'ratlIlg:
dl\'lSlllllS Pi' tilt.' Puhlic \Vl)rk:-. Ikpi.lrll11L'llt arL' StreL'b, ParI,. ... ,\: I'nr('slr~, \\'akr ,llld SL'\\l:L Vehldl'

\failltl'Ili.lIll.'t\ and PuhlIc \Vork ... AdlI11l1htratl0ll, PUh1JL' \\ llrks .\dn1l1l1~tri.ltlllll L'(lordillaics and

manage:-; alllhe l..hn~hlib.

21)I)J~~r2I)O.j~~~T2t)(1~-
--

2006-
200.j 2QO~ ~ 2006 2007
I I I 1

~ f-C_-
I

~l-
1--

1
N ,\ ~ N,\ f'J...:\_-
I I I I

1-----
I I I

I

I

~l:
I-----

I I

-

I l~_,,
' 2

,.. ' "

+- I I 1
I I _I

2
~-

2 2 2
--~- -
9 1/2 2J!1 _ _? 112 __ 9"-~~
2 2 2 2

--=-----~~ ~

11 l/~ llV, II V, 11 \I,

~'-

Pt.'rsonnel Sllmmar~

*lJzis position ~ms prt'viow(r tl Afaintt'!lr1Jl(,t' Worker J position, and ~I"as l!ll'rcascd tn a ,\ioUlh'llmICt' Worker !I
positiol1 in the 2006-20U7 ./7scal year, **The Stock Coorduhl!or IS a full tmw posltioll, with flint/inK of salmy
\plit evenly het~reen the Public Works Administratiun budget and the Vehicle j\[ainlcflatlcC ,)'en'it't! Fund budget.

2002- I
200J

f--o:-~--;-;~--;-~~-----~---'
Puhlic Works Director I

~--~--+--'-----I

Assi:-;tant Director 1~---l
_._'\_s_s_istaI~t_t_o_t_he_'1_)l_rc_'c_to_r_~_~ +,N_-'.'-'.'\'------1

Project i\lanag:L'r (previously ('ivil Enginecr 1
J~~ositwn) __
Public \Vorks Technician (prcvil1usly Puhlic

\\.~orks lnsnectur POSitIon) ~

B \:1 i Iding i\lain t(,I~lIlC-,e...:s-,·l::lPLc:::'r...:\-,i::sl-,lr,-~c---,__+ I -~-I
Building tvlaintenance .\ssistant (previously d
Custodian) *
t\laintenance Worker I I
Stock (','ordinator** W;;:- I

Princi al Secretary I
Reee ti,m 0---t
Seasonal Part~Time 2
Total Full-Time Employ('e, 8
Total Part-Time Empl0Ll'-('=-' --l...:2=_
Total EmploY<'('s 10

Explanation of New Positions
No additional positions are proposed this !iscal year. However, over tlllle, th(' Building Maintenance
Assistant position has developed into a much more technical position, requiring increased training,
knowledge, and certi!ication on HVAC, pumping systems, electrical systems, !ire protection systems,
and pool operations. Thus, it is warranted to increase the Building Maintenance Assistant position
from a Maintenance Worker I to a Maintenance Worker 11. The hudget reflects this change.

FY200S-2006 Accomplishments

• Successfully managed project construction for ,wer 40 new commercial developments.
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• ~l.lC('L,~~ti.ll cllllrdtnalloll and 1ll,1l1agl'1lI\-'nt III II\l' llpl'I,lllng dl\hlllih til puhllc '.\tlrk ... 111

,lddltHmlo 11\~I"'lghl HI 111111 capllaIIIllIWII\t..·llh..·Il( lulld....

• t"\lntIllUl..'d ...u('(l' ....... \)1' t.UI' III-Ihllhl' tl.l1ll1ll':; pltl~r;lm dlld "'Tr:llnlll~ Il)Pll III tilt.: \Illmh"'

• SlIc(l·~:-.flllllllpkllh..·IHatIlHlllf a Illd, !lut lag tiut pwgralll \\llIdl \\.b put lllitl lbt..' IkpartlllL'llt
WH.k.

• Il1Il'd ..1 J1uhlll' \\ t.lt h. ... ll'lhllll·I;Ul \\llIlll !l;h I"l,,,,"lted 111.1 ...11l'L"l· ...... Ii.tlllllllltld~ 1l1 ...J1l'ltldll tit ...111!
l·ru... h III and ...ed 1I11t.'nt (illltwl lllt..\htlt I..... I III .11 I d~\ c1pPIlll'llb ,lIld puhlll \\ \ II k ... 1'1 I '11.·l h.

• Int..Tc\hed plnfl' ...... hlll<ll lk\l'llIj1Illt..'llt h~ "'~lldlJlg ...Idll tn .I \'Ilh:t~ II! lL't..hllh.. ,1I 11~lIll1l1g

11h.:ludlll!! (lllh..Tt..'tl' I'lpL' Ik"lgn dlld lll:-.tallattlill. i\lalwgmg III d l \dkL1I\L' fLlrg;II11111g

Lm'IWllllk'tlt. and {lndL'bl;lnd1l1g 11H) I SpL'L"![ic<lll\lIl:-.,

• I"\\\l :-.tatllllt..'lllhl..'r:-. III thL' Hulldlllg r-..l.lIllll'n:1I1L·(' dl\ bltlJl rn·t..'I\\:d L·L·lttlit..·.llIHn a... "quallL'

fal.·illt~ I'Pl'] atol ....

Budget Highlights

• FlIlalll:e Ihl..' colleL'lu)(l 01 the VIllage lIlt"raslrut..:tun.' Ihl"tlllgh (iPS 19lohal pll... lllollll1g :-.~ ... tclll).
• Relocated the cantile'cr gatc ti-llm thc \\-\\-TI' til the Puhllc \\"'r" 11'\\'1 I:,clht) til prll\lde

grc:alcr :-'l'cunly fnr tht' "'Ile.
• Install :-'L'cunty fur the tL'cJmolugy ftHlill.

• In~taIl ()SI [:\ clllllpilant gale:.. and rdnltit IaddL'r~ 1\1 1llt..·//anlllC:-. Itl ht..' III cllmrlwllt..'t= \\ Ith
reglilatHlib.

• .. \tknt..! thl' .\P\\.\ NatIOnal L"llrn l'1111\111 (P\\ I)Ir~('hlr).
• In:-.tall guards 1i.1I· tb~ duller at the 1lL'\\ PuhllL' \\·lIrh.~ InllldLllg til ht..'ll' pIL'\L'nt damage from

hail, \\ind hl(lwn Lkbns, :tlld vandalIsm.
• Pun'ide additIOnal kchllleal tramll1~ to the Puhlie \\,t)rk~ Techlllt..'lan rt..'gardlllg: ... \111 L'rI1SIOIl

C'llIltrtll and (jIS.
• l'encmg will he IIbtalled around the gellerator and L:hll1('[ ilt Ihe Puhhc \\ Ilrk:-. lac iI II) . Because

the entire sJt~ 1:-. cUITe-ntly unfenced and ullprOkL'teJ, there IS a risk llf\i.lIlLbh:"1l1 and :-.ahotage
of thiS intrH.:ate and expt.'nsi\c eqlllpmellt that 1:-. IleCeSSal)' tu nHltrul and pO\\l;r the butlding.
Protecting Ihls eLJulpmL.'nt will ensure Its l\)J1g life and continued dt..'rL'lld:.lhJlIt~ and 'iave un
costly r~pmr~ s}1!...luld unauthorized InUI\ rduab acce~~ this area and act lllarrwpnatd).

• Fundmg has b~en provided to h~gll1 ImplcmentathHl of a huilding S~cllnty ,1Ild access ~)stelT1

for the Puhl,c Wurks t"c,hty_

future Goals and Ohjcctins

• Continue tll foster the departmental in-house lraining and safety program::-, and uccre<lse the
number of department-wide accideuts and injurics_

• Continue to set policies and give directi\"Cs I',r the "\"Crall elreeti,enes, of thc Pubhc Works
Department.

• In cooperation with other Departments, get the (j[S usahle t"r dtfferent puhhe works
functions.

• Provide added security at the Public Work Facility for employees and stock hy adding a
perimeter chain link fence_
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EXPENDITURES
Public Works Administration

ACTUAL DOLLARS 05·06 BUdget 2006-2007 BUDGE

Village of Algonquin 4/30/2003 4/3012004 41302005 4130/2006 Board Approved

Public Works Administration

Personnel

01 ,fO 101 '~1RF S L'.115250 S ,Lt", (~h5 tl9 ;. 11,:'1197 S 4S.175DO S .1~.O\ 0 00
01 ,rfJ 10-1 FICA 2·1,092 t)7 .(~ --1? 1)2 -=-3 "'1'",5 50 '(, <l11( (I{J ~~9 5)u QO

d ''''~) lj.5 UnemfAojment T~, 47& 1r 1 7:J7 3l:l 2.155 l7 1 7r.{l/fij i~)OO1)

01 ,'ill 10\..0 Hl-'dllh InsurClnr e ;(,·lu11, '1 ~ ~') 3{ -':} 4')' 60 ')1 lr, pO 58 :7500

01 HiD 110 Sa!;:lne~ ~11 (jog'll ,i7 1'1621 )75,111 Po GO 45\ 075 on 491.3Uli 00

01150155 O\p.r1lrne 1174542 1526.180 \ .. lie4 10 lR000uO 24 WOOO
Total , 3"9.87802 S ·137.13375 > <lSI"" 11914 ~ 605.650 00 S 664.8"500

Contractual Services
")1'3~O210 Tele~'hone S 7.667 70 S h 624 :"4 S P,u5777 • 7 j2n tlO $ 7,4CuOO

01 :,5(1211 Na!IJr~1 Gas 2.:?5B 90 585621 ·1 72f-J 91) R LOll 00 fi,nOO 00

il1 150 21/
,
EI~C1rIC 17!J 7' t 1,':lhboCJ) 000 V00

01 i50 dO Leg~l Services 6.7895(1 K J03 vO 1801500 1/1000 00 8.00000,
01 ":11)0.232 Englneenng Servlce:-. 59500 1.:'() 00 91750 60000 600 00

Professional Services 11.942.7H 14,24463
,

01 J50 234 13.'7947 Ci,060 00 9,0400\), ,
01350237 Publications 61" 15 ....-'>7e94 "5740 4vu OUl 520 vO
01 ,350238 Printing & Adwrtlslng 3.14482 177 08 24531 1 4.600.00 1.46000

- , . ,
1.700.00'01 350250 EqUIpment Renlal 5,22575, ~OO09 1.42384 1.65000

- , . .
01 350255 PhySIcal Exams 000 34 ·10 46130 80000 ~OO 00

01 350280 iBu:ldlng Servlces(R)

I
86.456.87 tl7 4b5 54 100664 85 140 wo oat 190.27500

01 j50281 Grounds Services (Rl 1R,12749 1~.298 79 11.553 e4' 14 000001 14.20000
Tolal $ 142.82806 $ 1"0.28315 5 157,94516 • 19f).980 00 $ 239.505 00
Supplies & Materials

01 350300 Office Supplies $ 5.87825 $ 5J27 ·1'1 $ 3.3bti 84 $ 111.1000 J $ 3.000 00, , ,
1.77226;

,
01350317 ,Post<-lge 1.431.12 2,08952 1.40000 2.00000,

31.061.27[
,

j7.3~5 00101 350319 BUilding Supplles(R) I .15.114 61 38023.29 33.73000
•01 350320 Tools. EqUipment & Suppll~~ 7.29056 379891 4.33264 4200 00 5.70000,

5.56893' 4 R91 62+-
.

01 350321 Fuel 5.700 80 5.5D11 00 10.01500
OffIce Furntlure & EqUipment

,
14.066.95' 5.21212

,
01 350332 1.53657 11.735.00 27.68500
Total I $ 65.297.08 I $ f,G.43~ 27 I $ 5473270 I $ 63.28000 I $ 82.130.00
Maintenance , j

19.00000 I$01 350420 ! VehIcle Mamtenance (S) $ 31.38828 $ 18.86018' $ 14.10562 $ 23.00000, I
3,524.23'

-~

01 350421 ,EqUIpment Marntenance IS) 99.98 56395 2.400.00 2.20000
I • ,

10000101 350.422 RadiO MaIntenance 38075 000+ 1999

1

200.00
1BUilding Maintenance (R)

I , ,
01.350.423 [ 1.9435~t 3.123.98 6.446.38 5.640.00[ 25,620.00

IGrounds Maintenance (R)
,

01.350.4 24 158.50 60910 86,14 125~ 3000
• , ,

59709101.350426 Office EqUipment Maintenance , 1.167.49' 31634 400001 500.00

Total $ 35,138.55 . $ 23.47355 $ 24.77945 . $ 27.66500 $ 51.55000
Capit~xpenditures ,

30.323.32 1 $
,

53.000.00 I$01.350.590 IC~p~l Purchase
1$

- $ 2,944.46 : $ 37.4~10.00

0.001 t
01.350.594 Capital Lease Payments 9.481.04. o OOf 14.22~ 0.00

-- t I 0.00+01.350.599 Lease Payments 14.221 56 14.221.56 000 000
Total I '$ 39.804.36 $ 14.221.56, $ 17.16602 $ 67.225.00 $ 37.49000
Other Charges !

+--
6.815~1$01.350.740 Travel. Training & Dues $ 9,618.74 1 $ 5,105.34 $ 14,15?~' $ 9.830.00

01.350.760 Uniforms &-Safely Items 3.018.89 2.506.43 1 2,117.91 2.950.00 2.600.00

Total $ 12.637.63 $ 9.322.23 $ 7,223.25 $ 17,100.00 $ 12,430.00

Contra Account
(143.720.22)

~ ----
01~350998 Redistribution $ (122,468.78) $ $ (144,879.98) $ (183,540.00) '$ (237,710.00)

Total $ (122,468.78) $ (143.720.22) $ (144,879.98) $ (183.540.00) $ (237,710.00)

Public Works Admin. Total $ 573,114.92 $ 547,148.29 $ 612,085.74 $ 794,360.00 $ 850,270.00
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Public \Yorks
Streets

Dcp a rtlllcn t/Progra m Dcse ripti on
The StrL'd::-. ()lvi~l11ll of lhl' PllhliL' \\ Ilrk~ Ikpartl1lt'llt b l'L':-'plllblhk rllT th~ maIllk'Il;HlC(' and carl'

Ill' tllL' \TillagL":-' rtlad ,,}''It:lll:-' d' \\l'\! a" tht' \'Iib1!L' ">tnl'm \\dkr :-'y:",(l'l11. Tht.' l'UlTL'llt rtlad\\a::
~) skm Jlh.:ludes appn)\imah:l) I ~-t.ll nllll's nf ..... trl.:'L'b.

~--

llar~ 21Hl2- 2003- 2004- 2005- 2006-
20lU 2004 200~ 2006 2007---- -

lknt I I I I I -----1--'----- ----
I I I I )

---"----
rker ]] - Street> l-_ -' -' -' --- 2 __-----
rkcr I - Stred, X X X \) l)

ne Summl?r " ()
() 1

,,
- t- ;H: ----EmpI<JLc..cs 13 14 14 --

, Employees 0 3 3
~----

s 13 17 17------- ----

Pl· ...'ollnd Sum,

StrL'l't Supl'rintl'll

Street Fnreman
i\1aintL'nancL' \Vu
1\laintenance \'/0
---~----

Strel"t~ Part-Til

Total Full-Time
Total Part-Time
-I~).!'II Emplov~.':

Explanation of Ne,," Positions

(h't'I" the past year. the Strt.'L'b D1Yl:->11l1l ha;-, taken il!1 a lot more responsibility \\!til tilL' aJdltltHl (If
ri~ht (11' way mall1tenance. ~trel't Il12hts. stnping, and stgnage. The sign shop has hecome an eIllIt)

\If its own and gnnvs e\"er) yl'ar Tll recogmze these ch:lngl~~ and to emhdltsh further expanSltlt1
of SefVICL'S, a current Streets Dt\"lsion employee will be promoted tn a superViSl)[y pn::-ttipll: \\e
would nut replace this l'mp!\)yce tilts year as a cost S:lVlI1gs L'kment to the restructunng" ThiS
wtntld allow the cunent Strl'l't Superintendent the time tu work un drainage projects and dt'\ l'!~)p

mw..:h needed programs for asphalt and storm sewer maintenance.

FY200S-2006 Accolllplishlllcn ts

• M"ior road pWJccts werc Cllmpleted in bpth High lIill subdinsion and the Sputh
Algonquin area.

• The Street Division focused llI1 drainage issues and made permanent repairs to 11l)t spots
that have been reOCCUlTl11g llyer the past years. f\.-1ost of these hot sputs were hased upon
resident complaints hom areas such as Gaslight and BraeWll\)d area, Cardmal Drivc,
Crestwood, and Rustic Drivc_ Thwugh inspections, it was determined that -+ llattpps were
deteriorating badly on Edgewood Drive, aloog the golf course, thus replacements were
completed before they developed ioto vehicular damaging apertures, We replaced a
deteriorated -,6-inch steel culvert next to Iron Removal Plan (IRP) No, 2 with u coocrete
culvert and installed a split rail fence along the bike path crossing in the same area_ We
re-Iandscaped the retaining wall on Souwanas Drive east of IRP No, I, Completed
sidewalk on Harnish just east of Randall Road, We have been inspecting all retention aod
detention ponds, making a list, and scheduling repairs as soon as weather allows_ We
added drainage in front of Westfield school, which has been a problem for the last 8
years, Started landscaping and weed control lists for numerous areas located in right of
ways around town, Paved basketball court at High Hill Park and continued our sweeping
and pothole programs.
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• '1111.: "Igll ...!lup h:pbl'\:d ...,;,\ "Ign" and pll"'" ddlll..~\:d by h:hlllt., ,1lYllk'lIb or \.tlldal ..... Nl'\\
"Iglltlgl' \\ ,h Ilht.dh:d I1l Ihl' .11 \.:a" \\ hl'll' 10. l,ld lI11pH 1',l'llll'llh \\ l.'r..: ctlIllpktl'd, tllU~

tullilllllg tilL' \·dlagl."" nhhgalhlll Ill!' .... J!::!Jl IIl'gr~hk .... \Itlll~ \\lIh tht' abo\l", \\l:' ha\L'
llhta!kd ~()() 1ll1:-'LI.:IL,lIll'llll" "l!;n" 1ll"L'dlllt: I lTdal.l'tllL'lll ,tIld tOil "tt'L'1.'t nallll.· "'gil,.... at
1Il!l..'I ... I..· ...:thlfb. '\PPIIl\lIl1,lIl,:ly Itll) n. Ilt gu,l1dl.IJI h,b h":l'll I'ql.lIl\·d tlr rl..'placcd. (lO ft. or
Ill'\\ guardral1l1bt.dkd. h~ll It. oj' ... phl 1,111 kllll' ll.l .... hL'l'lI IIl .... talll·d ,uld :'iOl)O ft of "111)\\

klh.1.' ,lIld llUIlh.'llllb d.... lllll... tftll". I Ill' ... Ign ....hllp 1.'.11\ ,d ..tl takl.·I'\.':...pun:-.Il:11ht> for till.' repair:...
or ~ ~ ... trl·l'thghb ~llld thl' (I 11lrdlI1illll III l.'! [I It'h I d rl'p,lIl'lllg ~ kIlIll'k dll\\ llS \\ Ilh ( \ll11!' d llr

thL' ('tJlIllty llt \kl knry. plat'L'Illt..'llt Ilr....,~ .. Iglh .llld the lIhlallatlllll lIf """00 n lIf "Illl\\

kIll'l' tnr l'puIH.k'r:-.· Ila> " .1Ild till.' IIIIIl'hmh. ,LIld thl' "tIlPll1~ tlt I ~,Il{)O kl.'1 pf'lllad\\a>,
ThL.' 111..'\\ .... ,gn truck \\ lIil al'nalllli adl!..:d ttl till.' '-'trl'l'b 1)1\ 1:-·>101} Il~t.'t Ia~t ycar h:J~ prll\'CIl
Ihl'lf to hl' all lIl\alllahlt.' tnnl Ill\\al'lh lill' h.'dul'tl111l llf \,,'(l:-.h "LlI..'h ,l~ eqUIpment rL'lltaL

contractuI' CllSb-. and lIlt'rl.·a .... lIlg t'lllplll~ee pllidlll'tl\ It> ,l1ld .....Ikt~ Thl .... truck ha:-. alhn\'t'd
thl.' ~lgn:-. .... tafC [l,l ht.' mort.' prndUdl\t.' .md ~ftiL'IL'11t III llllpkml'ntlllg th"-'lr .... Ign I'l'placel11,,-,nt
plan and ha~ abo he"-'II used for llthl.'r ta:-.k~ "uch :1:-. -;tft:L't "~hl IlKllnt,,-,n;1I1CL'. 1Il'lallatllHl
of hanners. and many lllbcl'llanetHl:-' t:l~k .... \\ hll'!J had bl't'n a n)~\(lhl{)ck in tlw rast,

• ThL' Dl\·l:-.tnn continut.'d tilt.' program of dC<llllllg all 'thHI11 stml'turt.'s III to\\ n, Thl?
~bshtan(c llf th,,-, 1I11l1(':-' [)lVlSllHl b critical ....IIKe the \Jclor and 0pl?ratur IS .... upphed hy
lhc.:m. hut \\e ll\el"L'amC ....cht.'Jllhng .lIld manpll\\ ...·j prtlhlel11~ and Clllllple!L'd o\er 500
:-.torm strlll.'tufe:-. "l,l 1:1f thl:-. year.

• The Stn:d:-. Dl\'IShHl has JL'\'e!llpL'd a \'lahk ...Iln\\ plan lblng a proadl\l' approach and
~ncoliraglllg tht.' p;1I1H.'lp,ltIl1ll uf our L.'l11plll>l·l'" It h.t:-. lhll~ t~lr hCL'1l \L'I} .... ll(L~:-.sflll and
ha:::. ,1I:qulrl.'d acclllaoL':-' frlll11 IHII' P()!I"':t.' Ikpartnll·nt. hl)~lld ml~l11h('r:.... ,Inti l11an~ r~sIJen{s.

Budget Highlights

• The J)l\bH)1l \\i11 purchase.! I111111l.'"\l·'I\.lIPL \\llIdl \\111 .illll\\ .... tatfto ~"\c,I\,HL.' m tight
,lreus ami III hack yards \>.,\til Itttk ur 110 damag.l' III resldent:-.· PWPt'rly.. thus redUCIng

restoratIOn costs and dlsruptlnfl tn htHl1l'O\\·l1cfS.
Staff Will clllltinuc to patch rl)ad~ a:-. needed ("pl'cltkall> nn Hanson. lIulltlngtlln North,
Edgewood. llarnlsh. and St~H1egatc),

• Storm se\\'L'r repairs \\ Illc(lIltinue a:-. problclll~ an~L'.

• The stgn slwp plans to continue replacing signs as nt.'L'ded. l\bo Ull the agenda is
rcplaeeml·nt llf sign~ 10 ArrowhL'ad :,,>uhdl\:tsioll. thl.' ('In·...: sllhdl\,ISWIl, and :.lllllthcr Ilew

sllbdinswns add~d this COll1l11g year.
• The Utilities DiYision has requested we install a IXI\ed mad to Well Ii?
• The Streets DIYision Will deYeI,'p a SIdewalk and ('urb Pmgram uSlllg Puhhc Works

lahor. eliminating tht' high cost of contractors,
• The Streets Division will eomplete repairs to the seawall located 1Il the parklllg l'lt

adjacent to Crystal ('reek in our d,)WntoV>l1 area utiliLing in-house staff, which could saYe
or postpone a major expense of over $250,000.

Future Goals and Objectives

• The sign shop plans to complete the conversillll of all street signs to the new version of
Diamond Grade signs in two years.

• The Streets Division will continue cleaning and inspection of all storm stmctures, with
the ultimate goal of establishing a cycle in which stmctures are cleaned evcry four years.
A tracking and inspection system will be incorporated witb the current funetion.

77



• \ .... Hk,\\.tlh ,l1ld L'urh IL'p;llf pltlgram \\111 he' e.... tahihhl.?d u .... lIl~ \HII" Llhtu' \\1111 fill' L'\L'IlIUal
eltllllll.ttl(lll tit L"tllltl,lL'ltll~ tln~nng a hugL' ";<1\ lng~ to the \'I1lagL'.
\ ...tnplllg .tnd crack- .... L'all1lg prpgfam \\ III he L"'stabh~hl'd ~\l a rl:gul~1I ....e1k·dulL' (.Ill hI..'

1\'llIll\\ I.:'d ) L'ar 10 .\ \.".11.
• Build nil ,Uld Imph'\L' IIUI" "'11\1\\ pl.ll1 \\Ith I..'tHhtant Ille'L·llIlg .... \\1111 drl\L"I .....1Ild (tllT\."L·llnn

lit dll.\ L'{lmplalllt~ .1 .... thL".\ dn\L'

• I tili/t.' .... ullllllel hL'lp III IdwhJlltate :-olltl\\ t.·qtllpmt'1l1 dUrlllg .... Ul1llllt.'l .... 1.... 1-.,1)11 tllu ...
t,'\tL"ndlllg Ihl.:' ilk III \lUI l,:qlllpllh:nt and lIhlIlllllg pridl.:' III our llL-t.'I.

DqHlI·tmcll tal Performancc Ind ica to rs
\\L' \\JilllbtlttllL' u .... .Ihk rC("tlnl ... ttl 11"<11:1... ...L'ilL'dule', and dC\l'lllp .1t.:L'pulltahilll.\ till' "'11I..:h ,uca"'.h
"'lIlpplllg. \..'rad....callllg. IIhilllh)k L'kaning. fL·P;Uf';;.•m..! fight Ill' \\,1) Illdlllli.:U,lIkL"..\ rL'gul,1I
IIbp...·ctltlll .\Ild ll1alllkll~IIl(,C ....clh·duk \\ III he L'!'-Iahlt~h~d It)f fe'tL"'I111tln .1Il..! dt.·tt.·lltlull ptlnd ..... ( lad\.
.... t:.t1l1lg \\ ill he ('llllduCll"d lln a :!t.'arl) h:l:-.I:". tllll .... t.'xleIH..hng the' ra\\~mcllt (ill: nl" DUf l\lad .... ()Uf
gll;,II III rcrlilfm a~ ll11h.:h \\tlrk a"'jHb:-Olhlc III how.,c, \\hich \\111 ellahl~ 1I:.. It) ;I..:I.'\llnpll .... h mnr...:
pn)J\,.· h \\ Ifhlll th.... DUJgd L'lllhlrailih. rh~ 1l1l1l11"':S sa\~d III CtHllraclor 1,IIhlf Ihlpdull) I.'all De'

lI\...:d til .It.·qulfe malenall1celh.:d Itl L'lllllplett.' these pfojet.:t:-o.

-l2iill~ 20-0-:;---
----------- --- +-

!\1i1l', of Street, ~III-' 12_~_-() _
_(_·r~0 Sl'alill~___ 111111",11_1_""1_ ~ 1.47111111",,1 kL'1
Stri£!.'!g . ~~,11 kc_l_________ 1.1.111111 llI1""! k,'l
!\Janhnll-, C1ealll'd I 12 -,'-+------------"
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EXPENDITURES
Public Works - Streets Division

IVillage of Algonquin

ACTUAL DOLLARS 05-06 Budget 2006-2007 BUDGET
4/3012003 4/3012004 4130/2005 4/30/2006 Board Approved

Streets Department
Personnel
01 -('Ii) 101 I~.IPF , fi' (1';1 If:, 3 l.J 1'7'151 S 501)5129 $ fi3.5l':n fill , l)h ..IL 'J t l)

"I :lOll Iv·l FIt A "1 " '1.1 ;Qt')42t -1401.-151 52.325lU r- -l t'51J 00

D1 ~I}<l lilt; UIIl::1I1~.l ',me,., Td,~ 1 lIt;!' q 2,5j7 7 ~ Ui77 411 <l tlSf! (1) ·1 t -:'OIJI)

'" it)1l l:lh Hl;'11lh /n<'UfClIl("1' It.l". /-'1) ,'j I (-l ">j,8,)!) 54 lL7,100 1'1) 1·1" ,~<:. flU

,,' SOil 110 C::;.'lllrl'~"" ("[I J .. ;<: ~~ 5(12 7tJ 112 "Gl.410 E?: tJ-IS.BOO I '0 \.7~ (")111'0

01 )00 15~ o J~'rt"llE: .. Jq':9f.J7 26.u55jf 37.15754 J4,000 00 ~5 SOu.OD
Total $ 684.66771 I 698,57467 $ 797,:3:37!Jl S 926,8250U $ ~fjl"H5 00
Contractual Services
01 jl)"210 T!"'1t'phoflP S ",.H2. <',2 S ·1 46L 70 , 4 8Pt) \6 • 5.140 110 $ 'i..l1000,,, '0., 211 N.llur:ll GClS 1 I' '1 ...... fl L "')("· -4 fi.:8 66 p.82() ,'(I 1 1 1'(I(lU
(11 100212 Eli"' trll" 'I!_~ - '01) .:95 P"?'J b 1 '74 08Ci 71 1,1')IIt1U on a.l 7"1) ,1(:,
01 JOO 2,0 Leq.-il Services ODO V'lIJ OOD 5uOOO ";')1100

01 30C) L.12 Englneenng Senoces 11} 3U1 65 6.3D2511 4.69500 950000 1 OlO 00
01 300234 Pr(lh~sslonal Servll:e~ 16.84093 16.980.08 11.:\3865 16.95000 21.1ICI.00
01.300.2 '6 Insurance Claims llfle Hem Added 11105 000 oDO 000
01 300.237 Publications 23765 [) 00; 9484

1 100001 10000, ,
01.300 <38 Pnntlllg & AdvertiSing 1 8.1090 1 60444 410401 3,700001 1 26000,
01300250 EqUipment Rental L l1n 2f. U5095 2,49376 6.35000 1.60000,
01 300255 Ph)slcal E)I.ams 133 2iJ 144u 7245 400 00 '0000,
01 300270 Snow Removal 5.Q 5481 1.9112~ 1.32982 1 g50 00 300000
Total $ '4586269 $ i34 296 89 S 354.039 17 . $ ~9R.470 00 $ 42211000
Supplies & Materials

(,eO 39 \01 30030R OHlcP Supplies S ll'4 -17 S 81819 $ 60000 $ 100000-
01 300309 Matenals '283581 22.88:1.20 2R.::lllS 19 21.90000 52.000 00

~Postage
,

688.84 r-01 300.317 000 (370i 5000 5000,
01.300318 I Sign Program 4216651 35.481 26 42.166951 32.000 DO J7,200.00
01 JOO 319 BUilding Supplles(R) lJ.rt32 01 6.782 R4 6.35936 3200 00 3 430 00
01 300320 Tools, EqUIpment & SupplIes 2g 7il-286 34.46909 14.16288 13.50000 24.60000, ,

28.58357:~:OO 321 Fuel 2417)71 18.575.\0 25.0(1) 00 43.00000
IOffice Furniture & EqUipment

, , • 2.11901'
,

01 300332 1.63795 210 81 3.300.00 000
Total $ 13831332' $ 119.2159!:1 $ 123.38619, $ 99.550 00 • 16128000
Maintenance I !

143.774.34,-1 $01.300420 jvehlcle f\.1;'llntenance(S) 1$ 171.302251 $ 135.660.56' $ 134.DOOOO ' $ 144.000.00
50.86504 r

- I
01.300.421 ~EqUipment Maintenance (S) 76.15064 1 74.29171. 52.00000 45.000.00

• 0001 12997r
- ,

01 300422 Radio Maintenance 000 800 UO 350.00
t

82101~ 3.211 67 I -01.300423 Budding Malntenance(Rl 7.297371 10.40000 14.23000
• , ,

01 300424 Grounds Maintenance (Rl 34 39 76258 28369' 12500 1.14000
t-Office Equipment Maintenance

,
55000'01 300426 17852 16289 46702 62D 00

•Curb & Sidewalk Program 3495750'
,

01.300427 42.38015 6,15664 45.00000 33.340.00, . · I 35.999 181
- ,

118.24000:-01.300428 ;Street Maintenance 58.581.D.'.' 16.847~ 43.100.00
01.300429 ISlreel Lighls , 1.60140 ~41 501 10,354.171 8.50000

1
2.000.00-I~300.430 iTraffic Signal Maintenance I 9.25129 10.013401 9,771.57 7.400.00 9.240.00

Total I $ 352.878.01 $ 283.79697 $ 269.373.64 $ 377.01500 $ 293.020.00
Capital Expenditures

37.768.~*
--- ~Co7'_ ' - ,

01.300.590 Capital Purchase 64.175.95 110,81250
c-

242.700.00 85.500.00, ,
01.300.594 Capital Lease Payments 44.020.06 0.00 14.771.19 18.165.00 18.300.00

Total
,. 108.196.01 $ 37.768.00 ; $ 125.583.69 • 260.865.00 . $ 103.800.00

Other Charges ~_ i
1.76iEIT_

~ -~
01.300.740 \TravellTraln,nglDues i $--7.613 37 $ 2,676.43 $ 3,850.00 $ 3.02500
01.300.760 [uniforms & Saf~~tem-s-- - 13.98~ 9.632.02 __7,587.98t- 7,5 1O !!2 7.100.00
01.300.965 Interest Expense I 0.00 3.191.32 3.395.00 3.300.00
Total .$ 21.603.04 $ 12.308.45 ; $ 12.540.74 $ 14.755.00 ' $ 13,425.00

I ,
Streets Total $ 1,651,520.78 $ 1,485,960.97 . $ 1,682,261.34 $ 2,077,480.00 $ 1,975,110.00
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Public Works
Parks & Forestry

DeJlll rt III en t/l'rogra III Deserip tion
I'hl' P;1I1" and h1fL',>try {)l\'l:-.ipil l,f /\lgnnqulI1 1:-. l"CSpl)lblhiL' 1~11' thL' dt.'\'L'lnpIllCllt and
lllalI11,,:n:lI1L'c or all p:lrk and Pj1t.'ll "pal'L' parcel:-. \\"lthlll the \'ilJat!l'. a:-. \\I".'IJ a:-. thL' illstall:lllll1L
rl,pLic ...·l1ll·JlL dllll mamlL'natlL't ul' all \'illage O\\'lh~d Ircl','" (parkway .... , park::., llPl'll "pacl's. and
\'ilb~L' prt l!kTIIC:'). In the n:a]m u!' parks, \\ l' n\'l'r~L'l' all phy ..... il'al a:-;pl'l'b llf the park p:lrL,t:'b th 1111

thCH (llIlLL'pltPI1 dilL! dt.'\ l'lnpmctlt In the annual mowing :'L'Ill'duk', ra:-.k.;-; lllc1lldc trash fl'lllllVaL

pallllmg. landscaping. planting, llln\\'lJ1g, and nn-glling rt.'plaL'l;'Il1l'nL rl'paJr llr restoration llf
\'lrtu;tll: alll)fthc park',,> fcalufl's.

lhl' Lkpartll1L'l1t 1:-. alsll rcspullsihh.' fnr the 1I1stallatHHl, mamh.'Il'lIh..'L" .1Ild n..:'tlrcmellt of all \'illage
oWIled trL'L'S. ThL'se tasks include plantlIlg, fertIlIZl1lg. stak1l1g. pnmmg. diagnosIs of inSL'cts and
disca:-e. pestIcide treatlllcnts. rL'mo\aL and StUllIp grinding. The:-.e ta:-.k:-. are a\.:htL'\L'd \ ia the
ground, a lIft truck, or cllmhing, whichever the circUl11stanL'L' dil..,taks, ()uI' wdl-tramed and ahle
in-lhHI:'C ..,taff can complete most e\ try divisional task.

Thl..' I.lin:-hln currently pI'{)\'ide~ fllr ltdl replacement of damagL'd (11' lkad tree speclmen~ on
VillagL' property. as well as a cost sharl' program to promote plantlllg 1T1 area:. \\here a SIte may he
vacant. (lUI" park rarcL'b prOVIde nppl1rluIl1tles f(lI' llyn t\\o tll\lll;-,~lIld hasl.'hall and soccer
rartll.'lrallt~. a f(lPthall lL'ague. a~ \\"t~ll as prundtllg thcIr lllalll llltL'lltllln, lltl1I7atlOI1 hy thL'
indI\'ldual rcsIlknts.

_. --
Prrsonnt..'1 Summary 2002· 200J· 111114· lOllS· 20116·

200J 20114 lOllS 2006 2007
f--- .. I-----~- ---~- -----

Parks and Fl)restn' Superintendent I I 1 I I
~ks and I' orestn' f,'ortman I I 1 I

--~-
If--'--._--.- - --

.iv1aintenance \Vorker II Parks and I"orestrv 2 .1 1 .1 .1f--'---_.----
i\1aintL~nance \\'\lrker I Parks and Fon:stT)' X X X 9 9----
Parks Part-Time Summer 5 6 (, ~) R

f--'-"--._-
Total FulI·Time Employees 12 IJ IJ 14 14---- -------

Total Part·Time Employees S 6 0 6 N
---'.1-"-----

Tot,11 Emplovees 17 19 -- 19 20 -_.22

Explanation of New Positiolls

Two part· time sumIller eIllployees are added to assist with typIcal summer seasonal duties
relating to maintenance and upkeep of the Village's park facilities.

Based upon current year duties and regional staff to responsibility ratios we are still in need of
two full time maintenance staff individuals. While proposing to remain static until next tlscal
year, we do not concede a continued need. It is, though, with gratitude for our current staff, and
respect for our monetary circumstances that we look to move forward this tlscal year with our
current staftlng.
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F)· 2UU5-2UIJ (, .\ccu mplh h Illl'n t,

• I Ill.' \'lIJagL' of .\lgllllljUlll !l...'LC!\L'd lt~ t.:lghlh lk~lgJlatlull cl:-' a Tn.:e l'lly t".....; \ lind 1\\1)

mllrL' .... tatl"l1ll..'lllhL·\..., hl'\..\LIl1\.: d ( L,t"tlflcd \rh\lrlst. nll:-- hrlngs DlIl" lotal to \...'lght

• I dlh.<ltlllllal prL· ....L·IlI:ltllllh \\\..'n.: gl\L'1l ((1 tl\L'f ... IX hundred :Ill)ol dllldrl..'l1 (puling thL'
\\, Hltkl 1'1.1] ht'Ih.:tih 01 \I 1.'1....... ,llld thl..' Illlpt lrtaJh..'\,' tlf trl..'L' rd:lIed h;\\ ;mI...hlp

• ( h l'! t\\ .. , hUllth cd ,1Iid Ii 11\ Ill'\\ fl L·L.'~ \\ t'rl' planll'd ~b rt.'p"-lcL·nll:nt~ Ii 11" llur L·lllTI..'llt 11 \..'1..'

1I1\L'nlllry. I hit' III hudpl..'[ llllil\;,ltlll1h l1lall;' l"L'plaL'L'llh..'nl I\lL'atlun~ rl'llli.llll t1llpl.llllL'd ~I/ld

rdlll\.'''ldlltllh td alL';!'> PII..'\ Ilithl) \\ Ilhtllli tn:e~ go Hllrl'lIlted. Till ... will hl1pl.'ILilly he

.lddrL':-'~l·d III IUlurl' hudgl'l pHil L· ........ L· .....

• Pnllllng 111 park\\ <I~ IrL'L':-' \In.'lIned III tllttr ma.!llr ."uhdl\"l:-'I\llb, ThL' trL'L'~ \\ l'rL' prlll1L'd Ik'!

NallilIlal .\rhl)J"]"'1 ,\""",uL'I~(llllll gllldl'l1l1L'~, ThL' qualltlty prUl1l'J is \\l'11 111 It!IL' \\ltil 11Lll"

gll;d llfprulllllg I..'.tl"il \'llIagL' IrL'L' .11 lea.,,1 \.'\L'I} 11\L' )I:ar:-o.
• Thl..' COI1:"llntctloll pI L"DrIlbh Park. hq;an. Thb \\ til lltH.louokJly pn1\ ILI\..' man) h\..'ndih hl

the l'lJllllllUllll) a~ a \\ hlllt..-,

• :\ ~afety l~~lIe \\ a~ alle\ lall'L1 at Presidelltial Park \'Ia thl' lIlstallallOll ut' a 11('\\ had'\~tl·Jp at
lille uf the ha:-'L'hall lidd:-.. rhl' Illstullatlon was duL' pnmarlly to a donatllHl fhHll tht..'
AIgnnqu1I1 Area 't\Hlth ()rg.1J117ation and \\-111 ~('f\'e to 1ll1Illm17L' lI~lllry potentIal thHll
em", I lill" halls.

• :\L'CL':-':"lOl') 1I1lprl)\1'IllL'tlh \\l'rl..' madl..' tn ,\ngeltn\\"1l1..' playgrdLlIHl Sume (If thl..' l'lltd~(tI..'d

pia) apparatu:-t \\.t .. updatl..'d tll1ll1pnl\e thl..' :-..tfdy llftl1l' ."IIL' and makl.' lb Ilhlre Lnmpll:lllt
\\ Ith mdustry :-.tand.trd...,.

• IlIl.' rarel) u:-.ed \\Ilk)ball CUllII .It llJgh Ifd' Park \\:1:-. relll(l\cd and rt:pl:lt..'l'd \\ Ith ,I

ha~kL'tball courl. rhL' (ourt lI1dudL's t\\ 0 goal P0'its alld a fe\\ bL'IlChL':-', Tht:-. llllpro\ l.'nH.~1lt

\\~b Illstalkl! by 1I11hHI~L' .. taffand ha~ ht.'L'1l \'L'ry \\t.'11 rl'Cl'!\'L'd.
• TilL' budg~kd Natural .\rl.·a.. \lan.lg\..'llll'llt Plan \\.t:-. l'Olllph.,t\..'d. IlllpL'fully. ti,Hur\..' l'undll1g

\\ll1 ....upport tht' Illuch nL'L'\..kd \\llrk. 111 thc"e areas.

Budget IIighlights

The huJgd, as pnlpo:-.cd. \\ III agalll Ill\l\l.' u~ fOr\\ard In nur l'ftlll·t hlward reSpllIbl\ t: alld \..'fticlellr
provisIon of serVice, ThL' 11lghlIght:-. are as fl)llows:

• TrcL' planting \\ III contllllie to he lif great Impllrti.ITH:C, ~111Illes provldL'd \\ III lIl~llre the
installation of all nl'Cc:-.safY I'l'placcmcnts,

• We are again fundlllg to celebrate Arhor Day wHh the Village's Illlfd grader,. Tin, day "r
community outreach assists the department 11\ cdllcatmg the future leaders ahout lhe
importanc~ llf our t.'1l\'lfllllmt.'l1t. particularly trees.

• !\[onies are also provided ti" education of starr. The Supenntendent will be attending Ins
third year of the Illinois Public Service Institute, a conference dedicated to hettering puhlie
works managers. All of the depal1ments Certified Arborisl, will be attending the Illinois
Arhorist Assoeialions annual conference.

• The department is proposing the replacement of mowing equipment in order to replace out
daled units. Proposed replacements will insure more efficient work in this vein as well as
alleviate down time issues.

• Two drainage projects are to be performed to eliminate storm water issues on separale park
parcels. Conlained water near the parking lot at Wood Park will find its way downstream
via new tile and grading work. Extensive drain lile and related work is to he perji)fmcd at
Willoughby Farms Park as well. This will allow for appropriate movement of water and
eliminate standing water and down time issues.
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• 1111: d\,.·r.1111111..·nt I'> Il\llJ,.lI1g ttl pllfdl~hC <l h~h\"'hal1 ti\'ld grtllll11l11g. 1l1,IL'hll11.? \\'nh llllr de'lJ'L'
ttl rnn Ide ~al-': and lhi.lhl~ :-,Ill· ..... a l11aL'lHnl' I..k· .... lglh:d .... pl·l·tliL..t1I} ';ll [hl~ \\tlrk \\ ill not nnJ)
Il11plll\l' Olllllrtt:ring..... hUlll \\I1Il'illllll1.. i1L· nl.lll). man). hOlll .... l"·lahnL

• 1111.: k'nnb L'llllrb al {ia~lIghl Park nc\.·d 111<lll\r n.:hahdllalllill ,llld Il'r;lIL rllI:-- proJl't:'t \\ iii
IIl1..'llilk Ih..: rl'plaCl'l1h.:nt of thl' ;hphalt .... urt:ll..'lIlg. IIhlall,1111I11 111'111..'\\ lIet ro.... b. and \.'\11111

l\1.ttlll!-! \If thl..' l·ntlr\.' ::.urfacl.?,

Futur(' (;oals and Ohjeclin,

• (1IlltlnUL' tu pruYllk flllldll1g fur full l'llSI rl'placl'l11l:'llt (If Lllkd tl'l:I:' ...... a~ \\ell as fund
rd~lre~tal11111 Of\.lcanl pl:lI1tlllg .... 111..':-. \\ nllIll thl' \'illagl·. nll~ l~ ,\ !ill1g-ll"rm annual gO;I!.

• <. pIlllllUI" \\ llrk 011 a park and I'laygrtlllild dala ha"l' (hat b \.·nl1lpallhle \\ I1h the Il\.'\\

Illt~"'lllatll)Jl :--ystelll.
• IlC\l'lor \\1..'0 pagc~ ti.H· cadI park parcd III he u.... \.·d 111 ClillJUIlt:IUHl \\Ith Ihe \'illagl.."~ Ill'\\

\\ \.·h "ttl', Eal.:'h page \\ III dt·tltllf,,· loratIOn", .... 1It' aIl1l..·llltle ..... pll'turc:-.. dl.:'.
• <. 'lIntl1ll1~ tn strive ti.)r eXCl."llt'Ilce n.:lat1\'e II) park sltl" aesthL'tIL:\ and tield preparedness.

Thi, \\ III he achieved \'Ia ,cheduled II1speLli(ln" c')chcal rehabilitation, weekly
m:lIll!L·Il.lIlCe, and cnllllll1l111catJnll \\ uh l\llbllk 1I .... \.'I'~ (:-.porh org.lIll/:ltlnns).

• 111lprll\ C I..'dw..:atlllil llf fnull lllle l'lllplo~ \..\...... \ 1.1 hand:-- Oil Ir;lIlllllg 1I1 the more tcdlllical
a~r\.·Ch uf park and forestry \\ ork.

• 'I'll lllL'L'l all of the pn\ptl.... L.'d g\)ab and uhlL'dl\ e:-. .h olltllnnllfl thL' annual huJgd,

Departmental Performance Indica tors

• All park sites \\~re m:ll11tultleJ 1Tl gupJ C\)JlljUhlll. rhe Jl\ I:-,Ion renderet.! not \ln~

cOlllplalllt rdatl\ c to athktll.:' licld rrcpart.'dnc~:-..

• :\ppnrxllnatdy 20(JO Irl'\.·:-' \\Ithm ti.lur ~lIhdl\I:-'IOIl~ \\1..'11..' pruned \'Ia llllr annual tree

trimming program,
• All projeds scheuukd \ III thl' hlldgL'tlllg procc~~ \\ l"n: L'ompktt.'d on tnne. and withm

hud!!eL
• The dt'pa111l1Cnt planted t\\ll hllnJn:d and tiny 111:\\ tree~. ~hl",ly all \\ere replacements,
• (\HllplalIlts continue t\l hl' \cry 10\\. :Ind noted I~~llt.::-. addrL'~"ed 111 reasonahle time

framcs.

2005. -
Developed Park Acreage 212.5
Open Space with Potential it)!' Developmcnt. Acreage 193.75
Open SpaeelDetention Acreage 126
Number of Parkway Trees 18,500
Park Sites 19
Playgrounds 16

TeJ1Jlis Courts 6
Basehall Fields 13
Soccer Fields 12
Basketball Courts 11
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EXPENDITURES
Public Works - Parks Forestry Division

ACTUAL DOLLARS 05·06 Budget 2006-2007 BUDGET

VWagc of Algonqllin 4/30/2003 4/30/2004 4/30/2005 4/30/2006 Board Approved

Parks & Forestry DIvIsion

Personnel

01 ·10(1103 rf\1~F
, '6,1J:'3 Q5 $ J81u728 S ·I~ -4:' '5 , .....O.70li OU 5 t;.4 ')?5 00

01 ..JO'} 10-1 FI( ;,. 1817 j O~ 1~.011 (i5 44 244 31 Ijl (>5 on t;h,02500
Inl ,~OU HI5 UIIt-'fllJ_'1 ,l!,q 11 .. · 1201180 2.801 J7 i ;~1tl 05 .:: 6j.jlj 110 -I 77500

l11 ·WO 1()t! He"II) III 11111 1 ; 5f.,·1f37.02 G3.72140 70,8 Hi IR 8850000 10/40000
1)1 ..Jon 11u SClI:o\rlt;', 4~7 17045 496.081 74 Sf I.., ~111J 11 1)1)1 RljiJ no !nUOOOO
01 --lUi) 15:- O.ertJrn~ 12.50~ 73 19.72226 If\57124 20 O&u UlJ 21 000.00
Total $ fo--ll 553 97 $ 660.04770 $ 75178164 , "75 4JO 00 > 951 72500
Contraclual Services
u1 ·WU LlU Tetepll ·11" 0 ·1 14416 $ 4.574.78 $ I;.'.n 12 ; "l 500 nO ; 5 100 Ill)

nl ·wn 211 !'J;Jtllr.JI (;dS q)6 50 I 57522·1 ·1 ~ -2 1/ R 700 no 11 15000,
u1 400 L1/' Elfllfll 'Jn47 1063 75 (1 5,W 24) 000 000,
01 400230 Leg:ll ServIce 000 0.00 000 50000 500.00,
01 400232 EnglntACrlflf:1 StAr .. 1I ':'5 1961855 1.04667 846500 550000 500.00
01 400 2.14 Prafe"'sional $p,r"l1 ...$ 2B 831 35 22.47068 1881669 184&000 19.16000
01 400235 Conununlly E .~nt::. 4 632 OO~ 5.161 BO , 5.54952 5.700 00 0.700.00
01400 237 IpUbhcd!lOn~. 23560l

-
46377j 7084 000 500.00, ,

01.400238 iPnnlHlg & Ad\ertlsmq 2450 695.27 52500 5.30000 2.26000
()1 400.250 lEqulpm... rll RPlll~11

,
3 72987 1.58517 1 '\6.1 3:/

,
5550 on 2.10000

'PhYSll.dl E~,jrn~ 8270
t

72790 ,t68U ·01400255 BuO 00 300.00
Total $ 63.13879 $ 4354223 $ .307120 $ 56.03U on $ 48A70 00
Supplies & Materials .
01 40030& Oltlc..... Supr1 .." $ 25'; 91 $ 7/)658 S f.:,u·1 $ roo uO > 70000

01400309 tJlnte:m:lI!:> 2309688 1192069 17 .121) J7 19,02000 22.57000

01400317 Postage I 6741 27 15 17 32 10000 100.00
69797[ 3.979 OS'

.
01400319 BUlldlnq Sl1pplie~ IR.l 6.38662 2,8flO 00 3.030.00
~ , ,

01 400 320 Tools EqUipment & Suppht$ LB.231 49 18.430.80 1382164 24 2An 00 40.90000
01400321 !Fuel

, ·16.53032 12.214 97 2054686 21 00000 "0000.00,
00001 400 332 Office FurllIlure & EQUipment 14095 1650 51291 198500

01400338 :Park Upgra.1e::.
- . , ,

66.1.012 14,791 52 000 12,40000 /2.55000
Total $ 135.761 05 $ 62.08726 $ 59.38803 $ 8•.08500 $ 119.850.00
Maintenance

1$
!

11.56192)1 $
I ;

~
01 .00402 Tree Planttng 7.84909 5 242'; 03 $ 51.200 on $ 27.000.00,

1.60792'
,

01 ADO 405 Tree TrimmIng/Removal 6.91~~ 11436 4.00000 4.00000
01400420 tVehlcle Malntenance(SI

,
94,89820 75.217.28 84.072 62 71.000 00 86.000.00

01 400 421 ~EQUIpment Maintenance \$) 42.336~
, ,

39.180.34 60.87331 5000000 66.000.00,- ,
01 400422 RadiO Maintenance 0.00 0.00 0.00 15000 350.00
01.400.423 ;BUildIng Malnteni1nce (R) 1 3.015691 •5.28567 5/f,1·11 11.350 00 14.150.00
01.400.424 I Grounds M<:-1lntenance (R) 8791~ 292;)71 41921 1;/5 00 15~
01.400.425 1Mamtenance-Open Space

, -, -.
r

41.22553 5.605.42 1 70~'5~0,
0.00 13,700.00

16289 I
,

01.400.426 IOffice EqUipment Maintenance 17851 . 550.00 620.00
Total I ,$ 198.292.94 . $ 125,790.57 . $ 153.695.17 $ 188.475.00 $ 211.970.00

~~al Expenditures 1 1
32.000001

j
-~01.400.590 CapItal Purchase I 56.662~ 33.051.141 40.200.00' 40.200.00

1- --.
0.00101.400.593 Park Development 477.848.76 o.oof OO~ 18.0~~

01.400.594 CapItal Lease Payment 0.00 0.00 6.167.10 7.5850;j 7.625.00
Total $ 534.510.79 $ 33.051.14 ' $ 38.167.10 $ 47,785.00 I $ 65.825.00
Transfers - rs ._-

~3.514:15 29.896.361 $ 32.400.00J$
~-.~-- -

$01.400.617 Transfer to Pool 15.753.78 10.615.00
-~-

0.00101.400.680 Transfer to Park Fund
, 72,069.14 0.00 0.00 0.00

Total 1$ 87.822.92 $ 33.514.15 $ 29.896.36 $ 32,400.00 ' $ 10,615.00
Other Charges - 1-$
01,400.740 ~vel/Trajning/Du~ 6.596.29 $- 6.092.02 $ 4.72405 $ 7.125.0~ $ 9.970.00

•
01.400.760 Uniforms & Safely Items 9,335.87 8.785.75 7,411.04 6.660.00 7.100.00

.--+-
- 0.001 1.332.421

,~

01.400.965 Interest Expense 0.00 1,420.00 1,375.00
Total $ 15.932.16 $ 14.877.77 i $ 13,467.51 I $ 15.205.00 $ 18,445.00

I 1
Parks Total I $ 1,677,012.62 $ 972,910.62 I $ 1,069,467.01 I $ 1,299,410.00 1 $ 1,426,900.00
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Community Dexelopment Department

Departllll'n tlProgram l)escription
The ('ommuJ1lty f)l...·\l·!llpllll'nt Ikpartllll'llt haJldll'~ land lhL' planning, /'(llllllg admil1lstratinn. j-'SU<I11cl' or

hudding permits. inspL'ctill1b. cuLie l'nJt\l"L'CIllL'nl. t1ntld plalll ad111111btr;.Ilillll. and CL'llllOt1l1L' dC\L'!npnlL'l1t.

2,----
2 ,

2k

2PT tJ I 1'1'-- --_.
11 12 12----
2 0 !

--

13 12 13

~
l'er'Onnd SUIl1111an 1- 2002- 2UliJ-I-ii)()-l- I' -_-"-)(-'5--- --2-0-0()-

_-+-1---=2c.:0c.:0,,--'-+---=2:::0c.:0c.:-l~1~_2 '_)(1~_2 'Wo 21)()7
"\'-'c.:',-iSc.:t'c.:".:.:\l_\.:.:'.:.:il"h"lg""c.:"c.:lc.:a.:.:n"a",gc.:.:'I,--' ' __-71_-+_--01_ I I ]
l~llildillg: ('nlllmi~sinnL'r --t t 1 1 1 1

-,.---------t ---- -----t-----:'-
Plan ExamiJl~r,:\sst. Building t ·olllmi~ .... ltlIll.T I __I~_I I 1_ I
Building Insrl~ctors \ 3 _\ 3 3

'fu];ler:S-cni"r Plallllcr I I ---1- I -1---------- =,-'---~-_._---.---- ---- .- --- ---
I'lannin!! Assistant I I 1 I 1

_. ~ " -------- ~- ------ -
Pr"perty Mamt.lBlIlldlllg Illspcct"r _-j._~I_ __1_ I
Secretary ('lerk 2 2
Intern 2 PI' 2PT
Total Full-Time Employees 11 11

lotall'art-Till1eJ':mJ,.I';~s ---, -T- 2 ± 2~

Total Emp!O\,...e...,',,-s_, =.!~ _T~,~==_.L_=_..L..__''-C'-_"-----'

Explanation of Ne" Positions
;\ full-time ~easllIlal staffpl..'fSlIl1 will h\..·!llrL,d til a~sbt ll\t'f the sUI11I11L'r months WIth frllnt counter dutles
and other planning related fllllcttuns. Spt..'L'ltll..' plantllllg projects that the person would wurk on include
creatmg a ht.'ttef prlll.:es~ lu track hume ih.'L'llpatlllIlS, idcIltifying small upen spaces in the Village that
should be cnnsldered fllr neighborhoud park dc\ elnpmellt (lIlcluulI1g ctHn'dinatillIl with Public \Vorks).
and assisting \ylth l'llI1SL'T\'atilm Clll1lmUll1t~ Prugrallllllltl<lti,'es mcIudmg l\H1servation Community Day.

FY2005-20()o AeeompJishments

• Developed and nnplemenled the \'illage', tirst Pllhlie Art !'l\lgram,
• Continued implementation of thL' l\lllscf\'ation Cllmmunity PrograIn, including informatIOll on

the Ilt'\\' webSite, olltreach, press L'( l\ ..'rage, and Conservation Cnrnmunity day.
• Siglllticant progress made with Lh)\\'Iltnwl1 Rentalization incluJlllg: opening of Cueina Bella and

RiveT Art assisted with tinal COl1structllln plans fllr Cornish Park. cuntinued joint marketing and
programmmg efforts \\'ith AIgonql11Il Dllwntown Partnership.

• Coordinate new economie llewlopment of the East AlgllJlquin Road corridor including the tinal
plan review and inspection, 1,11' Fountain Square, Expedited review of the Butera grocery store,
Managed thc very challenging entitlement proccss I,)r thc ncw Jewel fc)od store.

• Continued conducting inspectil)JIs and issuing occupancy permits for Algonquin Commons, the
largest lifestyle center in II1inois, The center will lead to over one miIlion dollars of annual sales
tax revenue 1,)1' the ViIlage,

• Coordinated the zoning, land use planning, and design of the Algonquin Galleria, a proposed
up,caIe shopping center that wiII indudc several long sought atter businesses including furniture,
entertainment, and unique restaurants,

• Coordinated final approval, plan review, and development for the Esplanade an upscale mixed
use development that will indude restaurant, corporate of!ice, and apartment components,

• Continued taking the lead developing the Water Conservation Program. Carefully coordinated
implementation without generating interdepartmental conflicts,
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11tJ(1~,·t II i~h Ii~h"

Illgh qual II: IIhpt.'clhHl ....en leL' .... and plan n.'\ Il'\\ ~ \\ "' (~)JlIIIlUl.·

• l)cl\\l1hl\\11 RL'\ltaIJ;:Itltlll \\111 L'ollfillUL',

• R ..'I.1l1 lllarhL'tlllg l.'rrnrh \\ III \..'nI)tJIlLlL'.

BU .... lIlL·"... P,1I1Illar~etll1g \\ ill L'llIHlI1ut.',

• Illkrnatlllll,1I Buddlllg ('od~~ \\ III h..' IlllpkIllL'llh:d

• r hl.' Puhlic .\1'1 PIll~raJ1l \\ ill hI.' L':\panded.
• "'t.llt 1I,lIllln!:! \\ III be l'mphasl/L'd
• I hl.' ......·I.·llnd )L'ar oflhL' Ted Spt.'!Ia I \.·ada:-.hlJ1 Sl'hnnl \\111 h..: L'(IUrdl11atcd.

Future (;"al> and Ohj",·tives

• l \ Induct plan [eVIL'\\ and pro\'ldL' llbjK>L'tIl.Jll .... LT\ lL'l'~ for. \ Ig\ 'nqulIl ( ;alh:na.
• ( ·nndul.'t plan n:\'I('\\ and pWVltk IIbpertil..m ~Cf\ IeL'S for the I· ....planadL·.

• (·Il11fmUl.' fl.'L'Illiting new hU:-'JIlcs:,>c:-> 10 corporal!: campu..,.

• CIliltIIllIl.' rc\ Itali/.lng duwnhm:n through m<lrkt.·ting. PillJllutlull~. granb. IDall~. public
Impn)\ Cl11ClltS. and slgnag~.

• (":rtd): all hUlldmg offiCials 111 their respcctl\c arcas llf L'XPt'rll:-'l' wilhll1 the next three years, with
a partlclll;lr L'11lpha~lS IHl thc Intl.'rnatlO11ul BlIIldll1g (·tH.h.'.

• ,\"'~l'... t \\ Ith park plannmg.. IIIh'll "p01I.'C' '1L'qUl:-.Jtllll1:-'. ilnd tratl ~k\chlp1l1I.?nt. IIlduJmg tht:
~k\ clllpmcllt \,1' a maskr plan (lln-gl )lilt! l.

• \\'lthlll thl.' !lcxt tluce year:'!, plan fnr a llcll-tradltlllnai. llll'"...d U"I.· dc\ t:h1plllL'nt hll' .\lgulh)UIIl ';:,

tllT \\ e:-.t ~llh'.

• l\lIltllllll.:' promntlng the AlgnnqulIl (\Hl~L'f\atlon CUI1lI1111I1lt: Pn1gr;IJ11IlH.:ludmg citizen llutreuch
ettort~.

• \\'Ithm the next liH:' }car~. enahk CI.'l)nUIllIL' Jc\doj1l11cnt :-.Iaft til hectlllll' cl.:'Tllfied economic
dc\ l'lllper~.

Departlllental Performance Indicators and Statistics

• The nc\\· SuhJivision oTdm;J,nce and Z~lnlllg l)rdmance are 1I1 plaL'c ...lIld operatmg effectively.
• Pacentage of (ommen:ial asses~ed yaluc clHltinues to inl.'fL'a:-.c.
• ReSldel1tial and commercial pruptrty "alnes cuntll1ll1: tn ri:-.e.
• Value uf fa\\. commcn.:ial anJ residential land has nSL'n dramatically.
• Nl.:'w de\'\:lopm~nls have 1111lque ardllte:cture. arL' well-planncd. and hme tlIce lanuscaping anu

'ilgnage.
• New cOl11ll1L'rcial huilumgs are regularly fully leased pnur tll (ompklioll tlf huilding.
• A greater variety of new commercial husiness exists.
• Pmperty maintenance complaints are steady. but most complaints 1')8" ,,) arc resolved withoot

legal action.
• Interest in downtown properties from developers has increased as well as new private investment

trom property owners.
• Communication between the Village and other government agencies. media. Chamber. and

community service organizations has improved.

Indicator 2002 2003 2004 2005
Building Inspections R791 9R71 118M 10.62 I
ProperlY Maintenance Inspections 1009 108.+ 1165 1,850
Rcsidential Occupancy Pennits Issued 529 268 241 331
Commercial Occupancy Permits Issued 23 20 III 105
Amount of New Commercial Opened bOO.OOO S.F. 600.000 S.F. 800,000 S.F. 600,000 S.F.
Annual Sales Tax Revenue $2,500,000 $3,000.000 $4.000.000 $5,700,000
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EXPENDITURES
Community Development Department

ACTUAL DOLLARS 05-06 BUDGET 2006-2007 BUDGET
Village of Algonquin 4/30/2003 4/30/2004 4/30/2005 4130/2006 Board Approved

Community Development Department

Personnel
01 1)00 103 1~IRF S Jr 170!J1. ; ...1 ....057 $ 52.94785 S t)-1 '\7500 $ lIR 4uO '.'f)

('1 ')lIu 104 FICA lr, 119 5..' -12 P88 13 48.24620 "'2 luO 00 5S 6P(lI)n

f,l '>0010'" I JneITlDI",fllo'""11 T.I' 2 )/1 39-7~17 ;'-1 3.'lJ£' Ri ; 2..J0 00 1 l500u,
vi 500.10b He,~lth InSlJrf'!n' t' l5 6('0 0-1 55u57 i:J3 70.311 ~2 91.27500 g..-, 750 00

01500.110
,
S<~la(lt:::~ r(jl.-lb532fjl1.JCLc'7 612,88881) ~)t)9 q55 00 11662000

01 500,155 OVt:r1lll1f' 702609 -l 024 87 ".5537~ 7,70000 7,700 on, •01.500 170 Salmy . PI:'1/1fllnqlZonmg 2.093.00 2,4 15 00 2.660 uU J.500,OO '.000.00
Total S 046.26·1 30 $ 711.51311 1$ 801.940.77 $ 892,145.00 S 954.500 00
Contractual Services
01500210 T€:I~ptlvlll' $ 9.573...jlj , ~ 52798 $ 9250 "5 $ 9.0(1000 I $ oJ -l?(l 00, , ,
01500211 tJFltural (,d~ 3048 U 3.5196\ 3.05238 3.00000 3.00000

01 500212 Electnc 6787 ,2 <7 RO) 000 0.00 8000,
17.76000' 11.11500:

- (

01 500230 I Legal ServIces "1.1..92750 6.00000' 8.00000
01 500234 1Pr~ofesslonar Ser\lres 27.32222 75.295831 285.78229 20,385 oaf 17.10500
~

1.0U693101.500237 Publlcatrons 1 30345 1.33520 1,60000' 2.50000
01 500238 "Printing & AdvertiSing

, ,
5,0000019.600 17 5.580781 4.72864 4.00000

IPhYSICal Ex~ms 0001
--

000:01 500255 000 180.00 0.00
Total $ 72.8~2 82 $ 11145335 $ 31526466 $ 45.16500 $ ~~.16500

Supplies & Materials
•01 500308 Office Supplll-'" $ 5557 n ;; 5 .....9610 1$ 4.13573 $ ~.OOO 00 i $ 4.00000,

2,nQ 47' ~.104931 4.00000i01 500317 Postage 2,342 8~' 4 00000,
PubliC Art 000' 000101500318 o dO 0.00 1.170.00

01 500 319 IBUlldlnq SUppht:5\R) 4,22977 ~.'56 341 2,874.43! 2.72~ 3,040.00
01 GOO 320 Tools, EqUlpmt:..'flL & Supplle:-.

,
1,55007 L81 11 640071 4.000.00 2,000.00

01 500.321 IFuel 4.801 68 ,.15~ 5.895361 7.000.00 7.60000
01.500332 IOfflc:e Furnllure & EqUipment

,
12,380 lst 1.663321 16.05006i000 12,400.00

Total $ ~0.862 22 $ 1767;1 80 $ 19.513 R4 $ 39.775.00 ! $ 34.21000
Maintenance

<1.885231 $01.500420 Ivehlcle M;:lIntencm\..~\Sl $ 20.52096 $ 31.01809 $ 26,000~$ 18.85000
01.500423 BuddIng Malnlenance(RI

,
11.18592 12.38691 9,82834 , 13.08000 16.760.00

01 500.424 fGrounds M~lnlenance tR)
.

2.250 of1.956 L1 1.731 24 1.53000 2.170.00
01 500.426 I Office EqUipment Maintenance 3.11010 2.17523 2,69200 1,850.00 1 3,550.00
Total $ 36.773.19 $ 38.17861 $ 45.068.43 $ 43,180.00 I $ 41.330.00
Capital Expenditures ,

'$ 41.725.00 I$01 500.590 I Capital Purchase $ 23,61245 $ $ 18.50000

Total 1 $ 23.61245 $ - 1$ - $ 41.725.00 $ 18,50000

Olher Charges I ;
,

01.500.710 'EconomIc Development ,$ 21.97873 $ 26,02062 $ 6.635.79 $ 27,25000r 64.00000

01.500.740 ravellTre'nln9/DUeS i 8.180.90 3,709~ 4,217.64 1 9.120.00 10,92500,
01.500.750 Commission Support Melten;]1

I
000 192?~ 0.00 300.00 300.00

01.500.760 Uniforms & Safely Items 908.501 996.00 906.99 1,300.00 1,300.00

Total 1$ 31,068.13 $ 30.918.08 $ 11.760.42 $ 37,970.00 $ 76,525.00

I I
Community Development Total 1$ 841,423.11 , $ 909,735.95 $ 1,193,548.12 $ 1,099,960.00 $ 1,169,230.00
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EXPENDITURES
Long-Term Debt

ACTUAL DOLLARS 05·06 Budget 2006-2007 BUDGET
Village of Algonquin 4/3012003 413012004 4/30/2005 4/3012006 Board Approved

Bond & Interest ,

Long·Term Debt
u1 IJ')lJ P80 Bonds $ 'iO 000 un S bS H(ll) l)(' S "500000 S 11 1(. 000 uO $ 105.00000
01 6508?1 Bond Interest 21.4~7 50 1r iJ"i7 Sl) 155')750 1~ 600 OU 845000
01 650882 Bond Fee~ 3500l.l 171,;1 Vi) tSO (}l.) ..lOULJO .tOO 01/
Long-Term Debt Total $ 101,847.50 S 104,03650 S 110,947.50 S 116,000.00 S 113,850.00

Thl~, I~ the ."econCl\0 last pnyment for th~ 1fJ98 SUll::S lor the ongtncll ISl!)l Infr;"l~trU(JtUI~ bonds
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EXPENDITURES
Multidepartmental

ACTUAL DOLLARS 05-06 Budget 2006·2007 BUDGET
Village of AlgonqlJin 413012003 413012004 413012005 413012006 Board Approved
Multidepartmental
Personnel

01 900.105 \Norkrng r::npltal 000 () 00; 000 q02 ,~uO 00 750.00000•01 'JOU 106 Vehicle Repl;1cenlenl 000 0.001 000 000 247.50000
01 900,333 Computer Ndv,orl<.

,
000 34.878.85 47295.'16 96,tnO 00 202.010.00

01.900.590 C:1pJt:11 Plrrc,hase 000 27,668.10 1 0.00 0.00 0.00
Multidepartmental Tolal $ $ 62,547.95 $ 47,295.46 $ 1,088,890.00 $ 1,199,510.00
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