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A Glimpse into Algonquin's History...

The Village ofAlgonquin was settled in 1834 with the arrival ofSamuel Gillian, the
first settler in McHenry County. Other early settlers were Dr. Cornish, Dr. Plumleigh,
Eli Henderson, Alex Dawson, and William Jackson. The Village changed names
several times in the early days; the names included Cornish Ferry, Cornishville, and
Osceola. The name Algonquin was finally selected in 1847 as a suggestion from
Samuel Edwards as a namesakefor a ship he once owned.

The Village was incorporated in 1890 and witnessed both commercial and recreational
trade. Algonquin was afavorite vacation spotfor residents ofChicago. Nestled in the
foothills of the Fox River Valley, Algonquin became know as the "Gem ofthe Fox River
Valley."

Thefirst Village Hall was constructed in 1906 at 2 South Main and throughout the
years housedfire protection, library, and school services for the community as well as
accommodating the municipal offices. The building served as Village Hall until the
new Village Hall was completed in 1996. The original building is now called Historic
Village Hall and serves as a communityfacility and meeting location.

A highlight in Algonquin's history was the period from 1906 to 1913, when the
Algonquin Hill Climbs were held. The event was one of the earliest organized auto
racing events held in the United States. Algonquin had a population of about 600

residents at that time and the annual hill climbs would bring crowds in excess of
25,000 to the Village.

Over the years, Algonquin has developed into a growing and thriving community,
with its solid base ofresidential and commercial development as well as an expanding
industrialjbusiness sector. A tremendous commercial success was witnessed in the fall
of2004 with the opening ofAlgonquin Commons, the largest lifestyle center in Illinois.

Algonquin's population as of a special census in 2003 was 27,885, which has more
than doubled since the 1990 census 15 years ago, which recorded a population of
11,663. The Village has grown from a small, rural,farming community to a vibrant
urban leader in McHenry and Kane Counties.
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Village ofAlgonquin

Mission Statement

The Mission of the People ofAlgonquin is to
Foster a Harlllonious, Distinctive Community

with a Strong Sense of Place,
Preserving its Ecological and Historical Richness,
Providing a Safe and Comfortable Environment,

Through a Responsible Use of Community
Resources, and Developing Ownership and Pride

in the Community
through Significant Citizen Involvement in all

Civic, Social, and Cultural Affairs.

To this End, We Will Provide for the Needs of
Today, Prepare for the Demands of Tomorrow,
and Remain Mindful and Respectful of the Past.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation

Azuard
I'HESEi\'I Ell TO

Village of Algonquin

Illinois
For the Fiscal Year Beginning

i\lay 1,2005

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Village of Algonquin, lIlinois, for
the Annual Budget beginning May I, 2005. In order to receive this award, a governmental nnit
must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are sUfmitting it to GFOA to determine its eligibility
for another award.



ORDli\,\"'CE '\iO, 20()(,-0 - I L

\, Olwr" \1\("1 ArI'HO\ 1,(; 1111. YII,I. \<;1. 01 ,\1 CO,l)1 1"\

,\ ,1\1 \1. HI I)(;I.! H)J{ FI~(' \1 \ I. \H 2006-2007

\\IIUll. \~, th~ \'il"lg~ of ,\Igonqulll, t\ld I~nr~ and Kane llJlI1111~S, IIJlIwis, is a hnmL' ruk
municipalil\ as eOlllcnlplalcd umler ,\rlicle \'11 S~clion (', of Ih~ ('llllSlllulllln llf Ih~ Siale IIlinlli"
and the p<l:,--;age or this Ordinance CllllslitlllC:"\ an c.,t.'n..:isL' of the '·ilbg.\,":-, lHllllC rule rO\\t.'r.-.. and
ItlllL'11n!1.\ ,\> gr<lntL'd III the ('lln,t;lltlilln of Ih~ Stale llf Jilinlll'

\\'111'.111. \" Ih~ "illage of ,\IgonLJulIl, t\kl knr~ alld Kane ('llunlies, IIlinll", has adopted
651l.CS 5 K-c-'J,I Ihrough 5 X-c-'JlJ in lieu of passing an approprralhlll llrdln'"1c~ prrm I,) Ihe cnd llf
Ihe lirsl LJuarter llfthc li'cal ~ear: and

\\IIEllI- \:->. (,5 II ('S 5 X-2-'J..1 reLJ,nres Ihat the allilual hudgel ,hall be adol'l~d b\' Ih~

corporate aUlhorities bdt1l'e Ihe beginuing l,fthe tI'eal \ear tll \\hich il applies: and

\\IIl,:rn: \S, Ordlllance 92-0-X2 requires the preparation llf an annual bodge! Ordinance t,'r
arrro\'al by the Hllard ,,1' Truslee"

N(m, 'I'll ElnToHE, BE IT ORD,\Ic- Ell by Ibe Presidenl and Board nf Trustees of lbe Yillage
of Algonquin, t\lcflenry and Kane ('numies, IIli1lnis, 'IS fnllo\\'s:

Sn'llOI\ I: fhat the \'illage nf .\lg'111quin ..\nnual Iludg~t t,'r l'hc,,1 Year 2()06 20()'.
allaehed heretl' and made a pari bercoC i, hereby appt't'\ cd,

SEC 110" 2: If an~ ,eclinn, paragraph, subdi\'ision. da,,,e, s~nlcllcc llr pro\ iShlll llf Ihls
Ordinanec ,ball be adjudged by any ('ourt of cnmpetenl JurisdictIon 1" be imahd, sUL'b Judgmcnt
shall not afkct, unpair. in\alidate or nulli!)' tbe remalllder tberel1l'. \\ hlch remainder shall remain
and cOlltUlll~ to full 1'"Te and effect.

SHTION J: ..\ll ordinances or parts of LlflJinances In contllL'l herc\\'ilh arc hereby repealed 10
the extent or such contlict.

SF.<"IIO:'< 4: This Ordinance shall be in full forcc and effect upon its passage, appro\'al and
publieatiLln in pamphlel t,mll (which publication is here by authori7ed) as pl\)\'ided by law,

Voting Aye:
Voting Nay:
Absent:
Abstaining:

Passed:,_~O~'1_-~o:"'-(~·-,b::..:::(,,,=--- _
Approved:_t!>!2..J"~-~o~,,!--::..,,~"~ _
Published:,_~o~YL-~,,~S-=-':::"':J;b!-- _

y:\village\budget\budget 2006-2007\budgct ordmancc.2005-2006.duc
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John C Schmitt. Acting Village President

Prepared By:
William 1. Ganek, Budget Officer
Village of Algonquin
2200 Harnish Drive
Algonquin, IL 60 102
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"o:t .\1goR1quJin

APRIL 10, 2()()6

I he Village of .\Igonqulll Residents.

President and Board ,,1'1 ruslces

SIIBJU"J: 200(, 20m Annual Budget

Ilnnorahk President and Bnanl nf Truskc:s:

Transmitted herewith IS the Village "fAlgllnqllln .\nnuallludg,'t t,,, I-isl'al Year 201Ih,2007. The annual
budget reprc"'I.'nts the smgk most IInporlant polley adoph... d cadi year III an) orgall17atioll. ThiS IS

particul<uly trut: III a gro\\'lIlg village such <1:-. AlgonqulII. \\ 11Iel1 offer... Illultlple :o.l..'r\ 1L't:~ and prngrams h)
It ... resldcllb. The budget pronocs lIlfOrmatHlIl that h'1Jld~~ Yillagc dechllHll1lakcrs m maklllg aliocatll)Jl
choLces nased llil anticipated rcvenue pn1.lCctllllh. The huJget onetIme-ill b a planned program lIf

expcllC!Itures hased upon the revenue proJcctlOTI:-. that carry out the \'illagets scnpl~ llf ~ervices and gpab
established by the President and Board of Trustees. fhls budget d"cumcllt is a tool used III '''sist \'Iilage
officials in making sound and rational chOl..;es rcgarJlIlg the PI\W!SHHl of -;CI"\ h.:es tuthe puhlic. The
hudget document should demonstrate rdationshlps among fis('al enlltll:S: I) re\ enucs and operating:
programs, 2) taxes and services, 3) cmph)yment kn~1s and costs, and...J) community priOrIties and

practical conslralnts.

To this end six "Guiding Principles" have been established to guidc the budget's devclopment and to
measure the success of the recommended implementation of the budget.

Fiscal Year 2006-2007 Guiding Principles

The Guiding Principles were established as part of the 2005-2006 budget year process. They have been
refined for the 2006-2007 budget as outlined in the list below. Thc Village aims to focus its time and
resources in accomplishing the following ohjectives:

• MAINTAtN AND/OR ENHANCE CUSTO~tER SERVICE AND CtTtZEN SATISFACTION

In order to provide the most efficient and effective services to residenls, staff should continually evaluate
operations. This can be accomplished by increasing the consistent focus on customer service through

';illage Hall· 2200 Harnish rJrive • Algonquin, lIIinois 60102,5995 • 847/658,2700 • Fax 658,4564



l'IfIClelh') ",t lldh..' "', tr,unlll~ 11/' li'llnt 11l1L' ...,tatf and L'\~duatlng J{lk~ and rl'-;p~lll"1hllltiL''''' ~lJld !()L"U~lllg un
\"'Illpll lYCL' ,,>at i....,l:lL'l II Ill, grI1\\ Ih, ,\tIl I dL'\ L'll lpment II lstef pt1si II \ C LUSt'lil1L'! ""LTY!L'l' tIll I lll!-dl Iral 11 ing,

l'\ aluatlllg ll.lk..., and J'L'''rl II1...,lhJl Itil''', and 11l1pkmL'1lt1 ilL! meL' hal11S11b ti Ir P1"1 llll( It lJlg L'llL'L'tI\ L' llllL'rnal ~lJld

l' X lernal CllIl1l1l11III I.-' aIIt 111.

• ('lll\JIN(I] ]cJPRII\!(iJJ \~I)hl~I'I'HF((I"II\I11 DI'\TJI}j'i\lll\l

I.Lonomic dL'\L'h)plllent b Illslnlllll'lltal il1lllL·eting thL' flllhnving inJtIatJ\es: ofknng rL'''ltknts a
LunUllUllily 1Jl \\hiL'!l the)- L'~lll 11\ C, \\ llrk, and pla)-: L'rL'atlllg: johs and hnng:J1lg: \ t:-.!tn1":-. tn nul' Cl llllllllJtllt):
prondmg re\ l'IlIIL' tIl tllnd llL'L'lk,d L'apltal pW.leL"l:-. and nlhL'l' lIpLTatlunaJ prl)graJll~. and ,111tlcatlng lllL'
IlL'L'L':-.sary ,....·;..OurL'l.',..., tl) the continued development of the VilIage"s t·con(lfu~. !"nl'lL:-'lIlg llil IhL' BU:-'lIle:-.:-.
Par\.., dO\\lltn\\n, RllutL' h2 e,hl I.-'llrndnr, and tile milling llpewtllllls.

• F\A[ I \'[[,I'[ \NHI[C \N[ll~[PLHIFNII~ll'llRT..\NI ('\P[[\[ !\11'J(Il\T\il,rl'[{Il)[','IS[N

IlIWl'R '" ~I.\I~ [..II~ 11[1 \'1I1 ,\(,F'S II\FRAql([ ( n'RI' ,\'JIlI '1'1I1l[ n '\ f1[',H '.'1 \I [TY (Ij [11['

Fill{ J(tS[I1L\J IS

Pnn:iding adt.·quatt· infrastructure thrtlughullt the- Village i~ pl:'rtmenl tll OrLlL'f to L'n~lJrL' safe roadways,
functional water and st'\\C"r S)\tL'llb, and tup notch park t~\CJ1itI(,S for residents, husmesses. and visitl)rs,
Continue tu dL'\ dup and Impkmt:Ilt multiyear plaI1!oJ, including neighhdrlwud I.-'aplta] improvements.
Cnntinue to develllp and rdine the Village's transportation nd\\ork in tH'der to pro\'ide efficil'nt and
easy accesS via till' Village'~ n)adway system.

• ASSJ:ss \1 I \T\HI I· (WI j( J"lS [llIN( RI'ASI' \1:\[1'\ TAIN nil: \'IU .-\CiL·'" HF\T;-"\II- HASI:

Lxplore grants, storm \\<.ItL'r utility, and aJdltinnaleclll111mic JL'vc!uptllent. (Jhtall1 addltipnal, deJicatl'd
fl'\ L'l1Ul' sourcL';" tl)f fundlIl~ capital projeL'ts. l\'altl~lk projL'ds and operatinns to tind opportullItles tl)f
rost saving~.

• 0 lNT[NIJE T( I ALL<)( ',Hr, rHt NE( LSSARY RFSOURCES [,elR Till' ~IA[NTE~,\N( F (l[' rHE PUBLIC'S

IlEALTIl, SAFErY, ANI> Wl'LFARr TIlROU(ill A WELl TRA[NED AND DE[)[, 'ATLD pULler FORCE,

Emphasizing and focuslIlg lHI public safety. emergency planning, and hUIlH'land security remains a
pnority. As the numher of L'onImercial cstahlishments expands sIgnificantly in the Villag~ and the needs
llfthe citizenry t1uctuate and expand, more resources must he allocated to this important gO"vcrnment
fundion.

• ('ONTll'liE TO PRn~[(jTt AND DEVELOP PJ(I" ;r(,\~tS WiTH A l'UNSERYATI( IN FOUlS

Promoting and adhering to a conservation mindset and lifestyle has been a priority 11)1' the Village over
the past several years. ConservalIon is imperative in order to protect and conserve natural resources, such
as water, wetlands, and natural water hodies. Promote and enforce the Village's water conservation
program, and begin to work with other governments and agenCies to address issues of water quality and
quantity on a regional basis, Continue to promote the Village's recycling program through educational
materials and other programs.

In addition to advancement of services provided to our citizens, the replenishmcnt of the three month
minimum working capital can be satisfied during this fiscal year and be set on course for growth in the
future, The decline of the working capital (cash reserve) occurred due to the reduction of state anticipated
revenues over the past five years, The growth in sales and property taxes are resulting in larger increases
than the declining rate of state revenues which still remain questionable,

For more information on the guiding principles and how they tie into the budget, please see Supplement
Two: Implementation of the Guiding Principles,

Budget Overview

The Village of Algonquin is cur\ently operating under the budget system as provided for by Illinois State
Statutes, This process was adopted in lieu of passing an appropriation ordinance, since under the budget

6



....~ ",11.:111 11~ ddl1pllllil tnt JI ,: trlll ~ I \,,·l1l·I..·t ..... tnt 11.. 1J1.ttul II.·l'l'll't llld dI....hul .... l.'1111.:11(.... I ndl'! ~ 1;11\.' -.; t.lllltl..''''. 1hI..'

,1I11l1l~d hudgl..'l Illlh! hl.:' .Idllptcd h:, Ihl..' l..'llJVllr,lk .l1lthIlI111l· hl..'lill·c tIll' hl..'g:1I11111l~ tlfthc Jj ...(.ll )1..'.11 l\l.lY

I) I hI.' f'll.· .... Hkllt ,ll1d Bllanl 01 I nl"'kl· ... III tIll' \ 1I1at:l' {If \Igllnqulll adllpkd till' .lllllllal hudgL't !\11' Ji"'l';J!
year 20()(1-~l)07 1111 .\pnl·.j., .2lll)h.

Th\,., budgl.'t Illr Ihl' \'illagc b eompn ...,:d uf .... 1..'\ \,.'ral fund",. The prlllClpalt1pcr.ltlllg: Itllld ... an: thc (icllL'ral
J lind and fill' \\ ,Ilc!" and SC\\lT ()pl'l".III1ll! hUld rhl-'rl' are ... l'\I-·r<lI\)(hl..'1' fllllll .... thall'an hc d.l~~lljed a....
l'apllal imprn\l.'IllL'llt pro.Jeel {( 'IP) funt!..... lIt-hi "'l..·n lcl.· rlllld~. "'L'n'lee and "'pL'I-'I.1I1lllltb. I ach fund ha ....
",pl..'l"ltk pllrpt1 .... c..... \\hI1..'11 al'1': .... l.'parakd \\ltillJ1 Ihl..' hud);!1.'t III ,II..'CIILJllt I'nr lill''''l' lk'lil1t'd pllrpll .... l' ...

I hL' 2fHlh-l1107 hudgl..'t for all fund:-- til thL' Ydl.lgc til'. \Igtlnqulll lolab n\ 1..'1 -t I 111lllhll1 dllll<lr~ tlf
l'xpL'ntiilllre~. lIldudlllg lran::.kr:-.. Thl' \·lil,Ig.C L' ... fahh~hl-''''' ,1 ow...lgl-'f till' f\\l.'nt:-t\\0 ...t.:parak fund.... 1'111..· ... 1...,

l\\ctlt)--t\\ ~l fUlld:-. I.';,tn he funh(,f palfL'd IllhJ li\ l' ma.ltlr rllndlllg. gl'tHlPS as :-.('Ctl tlll the dunt hl.'hm.

Expenditures by Type of Fund*
Total: $36,692,745

Sel\.icp. iJnd SpecIal

Debt SeNce Funds, Fund", $3,024.010,

$1,656.425 , 4~u W'o

Capital Funds,
$14.417,890.37""

Water & Se....-....er
Operating Funcl,

$4.458,300 , 11 '"

General Operallng
Fund, $15,335,220,

40"'0

*1'1t'ose nole thaI tlie/igur('s in the ahm'c (harl sholt'/he nt'l ammmls: tlwy Jo 110/ include frlln.y!ers;

also, the Servict! une! Special FWlll\· ccl/{'.R{"~\.' dries nol incluclt' tht' cost (~I operatinf!, the Vehicle
1\faintenance Division, as those costs are (l( counted {or in the individual General Fund BudRets (costs
listed per department). Figures repn?Sl'lItccl elsnrJ1('re in this hue/xef /'1u'ssag(' reflect the Kross tOlals (or
em 'il fund or elllegory offlmd.

The largest fund is the General Operating Fund for the Village at almost 16 million dollars (induding
transfers) in expenditures. These funds go towards the majority of services provided to the community by
the various departments of the Village. The second largest category includes the capital improvement
project funds which constitutes over 14.8 million dollars (including transfers) to be allocated towards
improvements of the street system, water and sewer system, and parks. The other Operating Fund of the
Village also serves as an Enterprise Fund and is the Water and Sewer Operating Fund. This fund consists
of over 3.9 million dollars of expenditures (including transfers), and is necessary for the water and sewer
distribution and treatment services used by Village residents, Due to their importance and the general
operation of the Village, the Capital Funds, General and Water and Sewer Operating funds will be
discussed in depth later in this summary. The Service and Special Funds include a total of 3.9 million
dollars (including transfers) and consist of various other funds relating to Pensions, School Donations,
Cemetery Trusts, Insurance, and the Vehicle Maintenance Service Fund. The last category is the Debt
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..... L·n IL"l' I'lind \\ lllL'll l'. \1\ L'I \lIlL' and a halfmIlhtlll dullar .... <!Ild h lJ~L'd Iti n.:tllL· lkhl prL'\ ltl\l;-,l) l·..,t:lhlhlll'd
h:. the' \'illa!,c,

rhl' 2tlOI1-2l)()7 hILd:;l'L ,b tilL' prennlJ~ thre(' hudgl't:--. ulJ!l/l' a "l't\lhtral11t hwJgL'1 Pl\ll·l· .... :-" ldlscus:-el! III
thl' Ill'xt ..;(l'tilln) t(l in::-ltrL' that expendlture;-, dn Ihit L''\'l't'l'd the Pl'tlJl'cted re\L·I1UL':-. rllr the tlpl'rat111g
hlld~l't. (lthel' funds ..... tll'll as l'apJlal funds or dl'ht ruth.b, ha\L' re.....l'l'\l·:-.estahlt:-.I1L·d tll oll:-'L't any ~hortfalb

\d' rl'\ L'IlUl' fnr ;'lIly partIcular )l.'ar wllL're the e:x.rI..'Il ..... e e.\.cL'l..'d the l\.'\·CIlU\..':-. IIllll\k1' hl aCl'llll1plish tilt.:'
purpt hI..' (l r1htl .... l' 11Illl tl..'d pu1'pn;-,t' fund:-.. Tbe tn l.'ITldlllg pnlh.'lpk it n' tbt.' tlpl.Tatloll rUlld~ 1:-. Il i "bve withlll
(lur mean:--."' Till'. pnnclpk 1:-. fnllll\\l,'d dtl~l'l) \\Ith additl(lnall..'I11rha~l~ ltll'l1haIlL·I.' (lUI' n:s('f\e .... 111 L'xce::.:-.
\It' till' 25(> oj Itll1'(,l' lllllnth l. (}Jlce thi:-. Cl1ntmg."1'1l1.·y \\ as l'~tahllsl1L'd In tl1(' hasl' hudget tIl' tht.." expendrtu1'l.'
glllddlJk''> I~l]' (heal Yl'ar 20()()-2007, the eonstralllt hudgl'tlllg prtll..'I.'SS required l..'al'h dl'partlllent tn suhmlt
thl'lr 111di\'ldual hudget ll1<.untallllJ1g the current levl'1 of :.('1"\"lce pnivided to ollr l'I..:'· .... ll,knh. This includes
1hl' IlIa Illtenancl' \1f a l.'l )mpetl ti Vl' Cl Hnpensation and hendi t pac kagt.:', II~lIlg thI:-. I1ldh\ id of hudgetlllg, the
l il.'IlCral hlllJ and \\'akr Sl'\\ IT ()rl'ratlll,g: l'und budgl't~ ,",uppllrt the largest <l~~l.'h td' the Village, its
L'll1rloycc~. I.kc<.\usl' tll" rl.'\'l.'llUe growth in buth lhe (jener~J1 Fund and the \\'akr and Se\\ er {)perating:
hmd budgt'l, the \'ilIage \\<.1:. ahle to maintain the- l11gh l..juality llflife for residl'llb and address the
increasing Sl'l'\'lce le\ds hased on demand when llL'CeSsary, Both lllcome tax reYI.'nue and the equalized
;'-J""t,'''''eJ \';l1ue (prppl,'rty t~I'{e"') pl'nllltted further enhanl,~enll..'nts to the hudget rr()~rall1. This increase
prll\'ldes the Village with the llpportunity tu redlKe the property tax rate for pnlperty llwners within the
\'illa!,e

1· ftil"lt:tlL') tlf existlIlg pl>r~{lnllL'1 in all departments \\<lS emphasized throughout the hudget process.
Starting k\ ds rl.·main :.tatus quo \\ lth the exceIHil,)]1 of pill' full-time equIvalent in the Information
Tel'lUH)[ng) held and an additional Sergeant III the I\11h:e Department. The halanl.'l' Ill' the budget and
any addrtiul1<l1 rC\ellUt.:' proJt:'ded Il1 this budget \\ellt to\\ard adtkd l.'qmpment Whll.·h \\tHIld help (Jur
l'xistll1g cnmpliment tl( empll)-'l'L'S provide more effiCient sen·ices. SpcL'ialJzed eqUlpment for road
shlluldcr repaIr, park mamlcnance, park and play tield lI1all1tenancc, and water and sewcr vehicles will he
purchased wlth the idea of pronding employees with tools for impro\'ed productivity in their respective
tiL·ld~.

('apltallmpruvl'nll..·nts (1\,er the- past several years 11<.1\1..' hcetl accelerated to satlsf~r the multi-year capital
plans fur streets, parks. and \\'ater and sewer impwvernents. As these live year capital plans are revievl:eJ
and updated each year, it was determined that the improvements (lver the next fh'e years arc hegmning tn
c:-'c'eed our capahIlltles tll prllvidc necessary tlll1ding, With the analysis llf the \'illa!,e's detailed updated
1'h t' year capital plan ror streds. water and se\vcr l~lcihties. and parks, the Village- Bllard enacted a home
role sales tax of three quarters of a percent to he appl icd towards capItal I'lcilities and infrastrocture
identified in the live year plans, To offset the impact ofthc sales tax on our reSIdents, the utility tax for
natural gas was reduced from -to n to 1(Xl, In previous budgets, the utility tax was used for infrastructure
improvements and the 1"" will remain lor that purpose, IIowever. the net effect llYer the next five years
will accomplish mnre than half of the planned expenditures within the capital improvement program,
l':xisting revenue sources were anticipated to cover me)st of the rcmaining expenses needed to satisfy the
capital plans, f1owever, the depleted lund reserves Irom previous budgeted capital expenditures have
reached the point where only limited street and park improvements can be accomplished during this
fiscal year, By far the largest capital project expected fnr fiscal year 2006-2007 is the phase 6 expansion
to the Wastewater Treatment Plant. This fourteen million dollar project is being partially funded by a
water and sewer bond issue which was implemented by the Village Board in December of2005, The
proceeds of this bond issue are to be spent directly on the phase 6 expansion of the Wastewater
Treatment Plant. The debt service for the nine million dollar bond issue is also scheduled for payment
li'om future water and sewer connection fees funded by new development that is expected to occur in the
future as well as a new home rule sales tax,



hldor, ('onlrihllting 10 Changt's in tht' BlIlIgt'l

~I,lll~ taC(tlr-,. I1h."ludlllg r111h.:y. I " ... lll.· k·gl,I.ltI\~· mandak.... and t:L'(lfhnllh: l.'IIIHIIIilllh. IId\\,.' IIllparh.:d thl ...
~I..'ar·, blhJgl.-'t. ",\,.'\1.-'1'.11 III thL' ....c l.h.:l<ll IlL' hlghllghtL'd hclt)\\. ,l1ld dC",LTlh..d III hllllll'rd"'lall tllrt\ughlllll
tilL' hudgd dlll...·UlllL'nt

P"II' \ I"II·,I\II'\( 11'\',1111 1l11J<dT

rhl..:' "I1Iagl.' Btlard ,: ... tahlr .... lll'd man) dlrl·\,,:tl\l·.... that It,:d Iht.' tk";lgn IlfthL' hudgl,.·t. !I1L'!Lldlllg.

• COlllllllh:d cllIph.hh till IIll' '·lIlag\,.·· .... L'\llllprt,.. h",·lbl\L' \\;ltt'r l.:(llbL'natlnll prt)C!lam.h \\\..,11 a~

expansIOn III lhe "Jilage· .... \\ .tkT <lnd ....C\\t.·r '! .... tCllh. \\ ~Hl'f Trc,ltllll.'llt Plant 'n. ~ l',m1l.' nil IIII t.'

III ~()()\ JIlL'rL';l:-.lllg the \·ll1a~L'·""I.:apaL·Jt) In prllnd\..' \\<l1I..'I"!l) n:sllk'llh 111l\\t'\cr. \\att.'r

l'oll:--l.'!"\'atIPIl jll<lL'tICl.':-- \\ illl.'ol1tllllh.'. l'llndlllg b all(lcakd fllr dndpplllL'1H I1t 1\\\) additIOnal
..... hallll\\ \\dt...... \1 ....lI. the \ i1lagt;' (~taktng Illltlal :-'li.:ps (through rundlllg l".'\plur<ltllr)- ....{Utlll.: .... and
cnglllcl'r1ng dl.· ... lgn) tur (he lkcj1 \\1;.'11 C\P,lIhIUIl (0 \\ all.'!" I'rl.'atllll.'l1( PIaIH !\n. 3 it)l' addcd \\all.'1
capaclt:> .

• PnHlllltltHl and de\ell1plllent (lfh(lth the \·illagl." ... l~u!'llnes:-. Park and Ihl.' dl)\\Ilh)\\n arl.'<.l han:
het.:n a CnJltllllh:d gllal of the YJilagl' Buard. 1'111:-' year. addItional empha:-'b \\ 111 he pl:lL'eJ on the
BUSlllCS::' Park through all enhanccd Illarh,tlllg strakgy, l)oWTllu\\ n efttlrh wIll he expanded \\ ith
the aJJltlllIll)fl'ornish Park alnng rhe hl\ Ri\l'f as \\l'11 as programs to ~Urrhlrllh)\\llh)\\1l

rcJ\.'\ e!(lpllll'nt
• :\ Spcclal (\:n::.u:-. \\ 111 hl.· condll('fl'd III the .... pflllg carly :-.lIlllml'r llf 200"'7 tn capture addltlllnal

residential growth III lhL' \'illagl'. I\.':-.ultlllg III L'nhanced !'I:\enlll'", ba::.eJ llll tllL' rr0,lt,L'tl'd
pnpulathHl innl.'a:-.c,'. (It ..... hollid he noted that (hL' Impact of th~ ",pl'L'lall".·l.'n:-'lh 011 fe.:\ L'IlUC::" \\ III nut
be reall/ed until the ~t)O""-2lJ{)X t1:-.c.11 )L'ar )

• RCCL'llt hld:-. Illltlatt:'d hy the \'dlagL~ ha\ r: collle In ll\ eT" C'stllnatL'. due tn ('{lsI lllLTea:-.es 1ll the
construction Itluustry, t'speclally rL'latmg tu the higher Cl)st llf matt:nals. Infrastructure need~ m
the \' illage are Illcfea!'olllg to the aging of "tree Is and \\ atL'r and sewer lInes. Tht':-.e t:lctnrs are
fesultmg III a grCl\\ IIlg gap het\\ccll ...:arttale:\.rcndlture~and re\'enucs The \'l1lage Bllard
appwved a 11l1n1t.~ rule saIL's tax, l'1l1lllnalllll1llfthe utility tax. and L'rt'<.itwn llfa tax un therms
(descrihed 1I1 the hudgl't ",urpkmcnt~) III order t() narnn\ this gap.

LE(;ISI ATIVllsSIII'S I~II'·\( IIi"; 1111· IlU[)(ill

• Increased ~tate and kdc:ral n:quirement~ rdatlllg tn unproved hnmdalH.I security Issues have
made it nece"a!]' I,>r the Village to rund upgrades 10 secunty al the Puhhc Works racility and all
three \Viltl.'r treatment l~ICllitlt's. The Police budgl't abn rd1ecb purcha~e~ and llbjectl\'eS to meet
go\'efl1nk'ntlllHneland security standards.

• The IllinOIS Ln\'lrollmcntal Pmtecllon Agency llEPAl and other go\crnmental agt.:nt.:Jcs that
regulate ennronmental issues continue to reevaluate and increase their standards that
municipallties must meet or exceed. The hudget includes tlmding t'l[ establishment of
prelrealment programs that will be required of all businesses lhat discharge into the Village's
waslewaler syslem and that meet certain standards. One urgent issue facing the Village currenlly
is the need to expand Ihe Village's Wastewater Treatmenl Plant. The Village is approaching
rEP1\ allowable figures I,l[ treatment of wastewater. and the plant must be expanded 10

accommodate new growlh in the Village. Funding for this expansion is included in the budget.

ECONOMIC FACTORS IMPACTING THE BUDGET

• The Village continues to see growth in the commercial arena, with steady addition of retail,
restaurants, and other conunercial entities along the Randall Road corridor and on the east side of
the Village. This development widens the Village's sales lax hase. and provides jobs for
residents.
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• rhl' \·I1lat!l'· .... LA\' \:onl11111L':' to gnl\\. and IhL' \'illat!L"'" portlun llfl"l',",Hk'nh' tlh'l"all ta.\ rall'

L'plltltlllcS tll dL'LTea:.L:' t'\"l'1l though \'illagc- prnpLTty ta:\ n:cL'lph llh.:rea:'l',

• 111l.'nllh: t<l:\ I"L'\ L'nUL',", dhlnhutL'd hy tilL' ,~tatL' nl" llhllllh \\ efL' :-.tagnant and L'\ en lagged till

t )(Gl:.IUn 0\ L'I" the pa:.! l~ 11l1" ;. L'af:'. Rl'CL'lph ha\ e 110\\ .... lahIllJ:L,d and are :.tart1l1g tl) shu\\ gr\l\\ tho

• RL'sllkntial gw\\"th ha:. ....10\\ cd '-.lg1111IL'ant]y Il\LT IhL' ]1a~1 ;'1.'<11', rcsul!lIlg 111 dt.:'LTL'a~L'(J L·Ul1ltlltll11t;.

dL'\ dnpl11t'nt rl'\ L'l1UL'S.

• .\ 1lL'\\ pnllL'L' (lll1lrad fill' S\\l1rll pL'fSllll11L'l \\a" appro\l'd 111 till' 2U{)~-2()()() tl~L'a! year. and a 111.'\\

L'(llltl'<tL't for POliCL' L'lvlI1an PL'f~l111lh..'1 b ~chcdllkd for ,lpprt1\U] 111 tht.' 2{)()h-2()()7 tlsL'a] ;'L'<l1'. Both

L'tllltracts allll\\ fOI" 1l1CH.'<l:'i.'d ,",aJanL'~ till' pldlL'l' lk'partllll'nt pt'rS\ll1l1L:'1.

• llL'alth and h~lhiIrty 1I1surancl' custs L'(lll11JlLlC tll n~i.'. and arC" L'(11lSU1111l1g JargL'1" rtlrtinn~ oflhL'

hudgd L'<lch Yl'<lr.

Constraint Budgeting Process

The hudgd till' the (il.'1wra] I,tmd for the fOLirth )'L'ar folll)\\ L'd a "culbtraint hudgL'tl11g" proccss to ellsure

llla1l1knanL't; l1f the eXIsting SL'r\'ICL~S while enhallL'1T1g hudgd g:\)ab hy departlnent and Lhvisinn in the

alloL'atinn of the antiL'ipated revenue gnnvth ft.lf the Village. In other words, it is the overriding prinCIple

ot th(' budget to ddivL'r LlutstanulI1g sen'ice tll lHlr cttl/ens at a reasonable price.

ThL' 2()(Jh-2007 (Jenerall:und hudgL't maintains Its L'nll~l'f\"atlve proJcctions of rn'enues and

~xpt:'lldlturt's, and atlt'l1lpts tIl suhe sunk of the (ullCernS for Impro\ed SL'f\'lL't' dt:IIVl'ry IdL'ntltleJ hy

L'il'L'lL'd ofticiab, Yillagc staff, and citizens of this community, Tn mamtain this aprrnaL'h. the hudget for

rhL' (iL'I1eral hlI1U again lilll\lwed a "constraint huJgL'tmg:" pruCL'SS, The steps follnwed rn thIS proct'ss

\\. L'fL' as tl.lllnws:

I. RI.:'VL'IlUe rroJectlon~ <.Ife made to estahlish the ma.\.I1l1Ul11 fral1l1..:'\\llrk t~)r expenchture limns.

2 Ddermrnatinn of 11:\ed L'usts for th1I1g~ such as rl.:'rsonnL'l, utilities. and maintenance are placed in

each of the departments' hudgets .
.1. Allocating of the "cnnstTal11t budget" is maue 1I1 an amount slightly over the fixed costs

dCkrmineJ in step 2 ahove and well bclo\\ thL' revenuc prOjection made in step 1 ahove,

..t. Departments prepare thL'ir hudget within the Ctlnstrarnt guidelines with posslhle "enhancement"

[eyucsts over thc L'tHlstraint which must he further justified.

S. Each departIllent hudget is reviewed and the enhanL'cIllent hudget reyu~sts are c\'aluatcd on how

they accnmpJish the guiding principles notcd ahl)\'c in skp .f,
(). The budget is halanced to assure it is at or bclo\\ [cvcnue projects (step J a!Jove), finalized, and

pr~sente,l to the Village Huard and puhlic fix CllnslderatlllIl and adoption.

Conclusion

Projected revenues and expenditures are conscrvative yet realistic, so the implementatIOn of this hudget
will result in continued improvement in the delivery of scrvices to the residents of the Village of
Algonquin. Implementation of this hudget must he kept in mind as policy decisions are made throughout
thc year. With the support of the President and Board of Trustees, and the assistance of the Village staff,
this hudget can serve as a guide to maintaining efficient and effective municipal services and
accomplishing the Village's financial objectives.

It is essential to carefully maintain the day-to-day operations, hut continue to pursue important capital
improvement projects. In many cases, these capital improvement projects warrant significant attention in
respect to their opportunity to yield future operational cost savings, which enhance the Village's ability to
contend with the many pressures upon local government presented by state mandates, tax caps, declining
revenue sources, federal mandates, escalating insurance costs, and other demands for new or improved
services from our residents.
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Jill ... blld~l.'ll~d ... ,,: ... ,lIh,thl'l .... kj1 III "ft11rdlllt! till.' \'i1I,It!l.' lit ,\lgtll1qUIIl Ilk' 11rpllrllllllt) ,tilt! l...tJMhllil) tll
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SUPPLEi\IENT 1:
DISCUSSION OF FUNDS, TRE:\DS, .\:\D I;\FUIENCES

ON THE BllD(;ET

(;El\ERAL FUND BUDGET OYERYIEW

I hl' allllual hlldgt.'l h a finanL'wl .... taklllL'nlllf thL' gll,lI:-- ,1Ill! IlhJLdl\L· .... 1111 tIll.' \'JIlage durmg lhl' li'il.'al
)L'ar rlll· .... l· gll ..t1'l and Ilh]L·ctl\L' .... ha\~ hl't"ll i.b')\..· ........ l'd and rL'l'lllltirmed Il\cr the.: pa .... t )L'ar rq:~ardlI1g thl'
ddl\l.·r~ l,f oa:-'I\; \'illage ""Cr\iI.:L':-.. '[ilL' (jl.:ncral hllld hud!,!!..'l !l1,Hlll,IIIb It:o- l'Olbl..'nall\L' projCl.'lhlll:-. of
l"L'\l'!1lh..':-' .mel expl'Jllllturl's. ,1Ild altl'mpls In 'il)hL' ...,llme: (It" tl1L' l.'pllCi:rtlS !ill" lI11pnl\ed .... l'r\'i...:c deiLn:ry
'dL'lltJlied h~ L'h~l'lL'd \)ftielab. \·l1lag......... taft". and Cltl/L'I1~ \If IIlh l'fHlll11UIllly. I hL' hudget Il}r thl' (jeneral
hmd fllllp\\l,d ;l ··L'tll1 ...trall11 hudg:L'tlllg-- procc....... III .... lhUfl' m;llllll'l1<1nCl.' Ill' thl..' L'xl:-.ting .... L'r\IC('S \\hlk
L'nhanL'lIlg hlldg~l glli.\b h) lkpartll1l'nt and Ji\ lSI 011 lf1 thl.' allpl.'athlil of tl1L' ,LlltJL'Jpatcd r~\cnuL' growth
t~l1'lhc \'illag:c. It i~ thl' tl\~rndll1g pnllcipk ort11(: hudgel to ddl\t.'f lllllstanJlIlg "crYlce to our l'ltiLens al
a I"easllllahlc> pnL'L'.

Thl' 20(Jo-2007 (ielll'ri.lll'Ulld budget projects II ()U () IIH.:rt'a~e 111 reVl'lltlt'S and l?xpl'ndltLlres as compared to
Ihe hudget f{lf thL' (urrent 2()()5-20l)h lisL'al year.

(;r:\EI{ \1. Fl ;\1) .\"TICII'.\'1 EI) IUYEM E (~15.nll.<)('II) rhere are Illany 'tll,,·ee, "f revenue needed to
fund a ~ In rmll illn (,L'lleral hLlld hudget. SUlllt:.' of tht:" rl'\ emIL' ~Il'COlInts are predldahk based on past
trL'nd~. \dllie olha n.:n':lllle~ are dependent nn at:ll\'ltlCS thai fluctuate froll} year In year. This sed1011
\\ 111 addn?:-.~ the larga fe\ L'HUL' aCClH1I1ts and thll:->l:' fe\ l'!lUl.? aCl'lHlI1b 111\ uh mg \ aTious aS~lIl11pttons anJ

dL'\ JatllHb from tilL' 2005-20()() hudgl't.

The t~)lk)\\ mg ..:-hart ..,hl)\\"S the: huJgct tn.'nds for rl'\·L'nut:.'~ that "llpport thc- general fund. hy catc-gory.
Pki.bl.? I1lH&: that th..:: untll'J Jill\? "lIn\\ s .letual trend llf :-.ak~ ta\ r(,CL'lrt~,

Real Estate Tax

Interest

~lncomeTax

-Sales Tax

~Other Sources

..........~~ Comm, Dvpt. Fees

2006­
2007

2005­
2006

----------1 "'*-Grants

2004­
2005

2003­
2004

2002­
2003

+-..¢=-_=t.:P==_~!:;===~===Cf~:::::~~.....Police Fees/Court
Fines
Franchise Fees

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000 =

$1,000,000

$0

The major categories of revenue line items are as follows:

SALES TAX - $6,390,000 - Conunercial development activities have increased dramatically from the
previous two years within the Village due to recent large retail development projects. However, after the
initial conunereial development of the Conunons, other approved projects have resulted in a slower than
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antlclrated budd Illlt. lhl'rl.'l~)I\.', till' ,>ak:-- t;'L\ gnl\\th lill-till' L'UrlL'nt hwlgL't (~(Hl':;'-~()l){l) ma:- lall 10"q til
12° II k:,s than proJected. Tlll~ dL'!1.L'11 pf rl'\ l'l1l1e 11l ""aIt:" ta.\. ...,huuld hl' L,llllllllatl.:d d\ll'ltlg tlll:-. Ilexl ) t';,n ()j

cnl1ul1en:wI L'xpanslun, Prll.Jt.'l'IL'd ...,ak's la\L':-' contribute ilppWXImatc1) '+0"" pC thl' t()t~i1 J'L'\l'l1llt' lil(' lhe
(il'IlLTal I'und, and arc, \1.: fal, th\..' larg\..'st n:\t..'l1ue ...,Olln.... L' 1ll the (fL'lll.'ral Fund

Recl'mly ~IPJlnl\ed C1111111IL'rcIal dl'\l...'lnpmt.:'l1t:-. of a sigmfkallt natllrl' ha\l' dC\I...'lllpl..'d at a ,,111\\1..'1 pac\..'
than rroit.'ctl'd n\'L'r the p<.Ist 121(1 ] X months, The current hudgd for saks ta:\. l"('\eIlUl' prO)eCllllllS 111a)­
J~111 apprO\lmatl'1) !(l0q - 1.2°" .... hl)rl III thl' 2()()5-.2()()() thl'aI )'L'ar due t{l :-.In\\cr build tlllt llf :-'Ilme ld' tbe
l\.'tail estahh:-.llIlll'l1b It b ~lllll(lpall'd that thh l"l.'\t'lHle Ie\d "hould he rl'all/ed dUrJllg tIlI:-. next fi:-.cal
year. IIo\\ t:veL "aks ta\ i:-. UnL' rl..'\ l'IlUl' :-'llurCl' that can llllL'tUClk ba:-.ed UpU!l 1.:llmpl..'tlllt)Jl 1i'lIm adjacent
Ctll11l111111itIes and external t.'CllnOm1i: tim.... e::-. rnlll1 year to year and shuuld Ilut hc cnmrkll']y relied Upoll a~

thc C\ l'r mcreasmg 1'1..'\ ellut.' ::-llurL'e. T]1(' tlmmg uf Ill'\\' COlllllll'fClal lISC:-' and prl'dldll1g ...ales lax to he
gelli...'ratt:d hy thl'se nt:'\\ and :-'Ol11L'tlI11l'S competing bUS1l1L'~:-.es makes :-.ak~ ta\ ks:-. predictable as a
H:'\,\..'nue SllurL'e (notc lowl'I' than prnjeL.. tl'd rcvenue In 05-0h hudget),

IJ\{'(1\1I' T·\x ~ t.2,5X2.5(lO Incll1ne taxcs rect:Ived by the State are based upl1n tht: census l)fpopulauun
and ll\'erall mClll1le taxes culleckd by the Statt:, The eCOlllll1lY ovcr the past thrL'c to Cour years rt'suIted 1tl

a reductllH1 1)1' the lllCOl11C tax re\l'l1ue collected by the State. However, rccent grnwth 111 the State's
t:conorny WIll result III an mcrease 111 the share of income tax to the Village. The incllIl1e tax revenue IS
pnlJectcd at a ll)tl ll increase fnlm the current hudget pn)jection. Income tax CllllS}sts ()f lho (] llf the tntal
rL'\ enuc for the (Jenera} Fund,

(', J~I\lIINI I'y IlF\TI (J!',\lFl\ I FEi', - ~ 1.0511.000 - The revenue tr<1m building permits. platting fees and
annexatl(lJ) may tluduate based on the eCl)Jwmy and the extellt ofhllI1dlllg actinl;.'. HuwL'\t...'r, the decline
In rl'sllkntIal hmldmg penmh IS not expt.:'L,tt.:'d tl) be offset by gro\\th of nt'\\ de\L'!tlpment (primarIly in
the commt:rcIaI an.:a) thiS fiscal year. Based on the anticipated pace nf bUlIdlllg acttvit~y. a 13" (J decrease
from the current huJgt:t in Ilvl'rall community devdopmt'nt fees IS projected. Commu11lty development
fet:s are estImated to account for h,5° I) ()f the (Jent.:'ral Fund revenue.

PULH'[ :\ND C( ){JRT FINES - ~()OU,()(l(l ThIS series Ill' revenue accounts makl' up the payments from fines,
prnsecutlOn tet.'s and 1lxfeitL'cl funds rdatL'd to police and court activities plus any reimbursement for
police traming, These items account fi)r less than 4U

0 of (jeneral Fund Revenue.

FRANCfIlSb FEES - $535,(01) These items cover revenues pnwlded to the Village by utility Cllmpanies
for use uf the puhlic nght~of ways through franchise agwements, ThIS revenue aCCllunts for
appruximately 311

(} of the rc\ enue II1 the General Fund,

INTEREST - $X5.000 - These revenue line items include interest received trom the various mvestmenl
institutlOns utilized by the Village. W,lh the notable increase of working capital, there is a certain amount
of estimation necessary to project revenue from interest rates lhat can fluctuate throughout the year.
Interest income accounts for .5% of the General Fund Revenue.

GRANTS AND DONATIONS - $139,760 - This line item recognizes the revenue anticipaled under the tramc
grant program as well as donations for various purposes such as Founders' Days and ecosystem
maintenance. The funds available fe" grants and donations have declined over the years to less than 1%
ofthe General Fund revenues.

REAL ESTA'IE TAXES - $4, I77,750 - The real estate tax revenues include the distribution of the real estate
taxes as levied. The real estate tax revenue contributes approximately 26% to the General Fund Budget,
and is the second largest source of revenue next to sales taxes. Due to the growth of newly developed
commercial properties this revenue source has increased 13% from current year projections.

OTHER REVENUE - $354,950 - Twenty-one other revenue sources account for the balance of the total
revenue stream for the General Fund. All of the smaller revenue accounts together make up 2% of the
General Fund revenue.
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I hl' !<)lIo\\'ing chan sho\\, thc brcakd!\\\ n \)j' rl'\ l'nliC Itl'nh that fund thc (;,'ncraI ~ und budgc!.

Sales Tax-40%
$6,390,000

(last year: 42'/~

Comm. Dvpt, Fees-7%
$1,056,000

(last }"ar: 8'/~

other Sources-2%
$354,950

Interest~<1%

$85,000

Grants & Donations­
<1 % --------:t<l

$139,760

Franchise Fees-3%
$535,000

Police/Court Rnes-4%
$600,000

Income Tax~16%

$2,582,500
(last }"ar: 14'/~

Real Estate Taxes­
26%

$4,177,750
(last }"ar: 25'/~

(;E:\ERAL FlIND EXPENDITURES

.\dmlllbtratlOl1. Pnllet.', Comllllllllt} lJe\elopmcnt. ,lilt! Puhli..: \\'orks are separate Ikpanments funded hy
th~ (jeneral !-und. Puhhc \\'\lrks has t~lur dlstltlL't di"IShlib of responsibility co\cr~d undl'f the General
I'und: III Streets DI\'ISIOIl, (2) Parks & Forestry lli\blll\1, and (3) Public Works :\dmll1istralion, The
\\'ater and Sewer D" iSlOn IS also under the PubliC Wnrks Department, but is classified under the Water
and Se\\<l' Operatlng I'Ulld, and IS conSidered a ,eparate free-standing Enterprise Fund, The Vehicle
Mainh.:'nance Service Fund lS admimstereo through the Puhltc \Vorks Department. hut receives its
rL'\l'I1lH~ from each department hasl'J upon the needs of\c111de and equipment maintcnan..:t'.

General Fund Expenditnres By Department

Administration
Police
Public Works Administration
Streets
Parks and Forestry
Community Development
Long-Tenn Debt
Multidepartmental
Total:

$2,477,720
$6,708,370

$850,270
$1,975,110
$1,426,900
$1,169,230

$113,850
$1,199,510

$15,920,960

16° •
42°.
5%
12%
9%
7%
1%
8%

100%
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(;eneral Fund E,penditures h~ ('ategory

Capital

M
. t Expenditures,

am enance, 4°/
6% /0

Supplies/
Materials, 5%

Contractual
Services, 11%

other
Charges, 4%

Personnel,
70%

..... DOl's not include transfers to other funds (debt sen-ice, pool. de.) or long-term dl'bt co\h. Adjustments are
abo made to accurately rl'tlect the l'ffl'ct of the redistribution lint' itl-IllS. to adjust for tl1l..' capital lease
pllrl'tl:1Sl'\, and to includl' the Ill't\'\·orking and CIS costs found in tlil' :\lultidepartmt.'ntaJ budget.

PERSOl\!\EI.

This year's huJgct has focused l11or~ un provIding impnrveJ efficwIley of operations than the lllring of
additional personnel. Within the proposed (jeneral Fund budget. it IS recommended that the Village add
two full-tllne employees during this fiscal year. The proposed new staff is as ll,llows:

- Administration I full time equi\alent employee
- Police I employee
- Streets 0 employee
- Parks 0 employee
- Commumty Development 0 employee
Total 2 employees

The (ieneral Fund budget suggests modest salary inereases for both eurrent and proposed personnel. The
Village Board will be considering whether there will be any inereases to the merit compensation plan for
non-union employees, which is examined annually. The plan provides that the Department Heads, with
the adviee and consent of the Village Manager, will review all non-union employees for possible merit
increase. Each department establishes a merit pool, so the proposed raises can reflect job perfonnance
rather than automatic across-the-board pay increases. For budget purposes, an approximate 4.5% merit
pool increase is recommended at this time. Implementation of the merit compensation plan as established
by the Committee of the Whole and the Village Board, by ordinance, will detennine the appropriate merit
pool increases for the employees during the 2006-2007 fiscal year.

OTHER GENERAL FUND INITIATIVES

Highlights of the General Fund Expenditures are outlined in the "Guiding Principles" section of this
budget. To summarize, there are several major initiatives outlined in the General Fund fix the 2006-2007
fiscal year, induding the first stages of a 2007 special census, the first year of funding a vehicle
replacement program, continued enhancement of the three month cash reserves, a large scale project to
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Ilhl;llll dL'II,d,> ,1Ild ~L'ilt!rdphll';ll d.tla III Illl' \'ill~(gl" .Ill l·nlJ.lllLl·d 1l1.lrh.l'llllg (,t111p:l]L'n tIll llll' \ 1I1.lgl·· ...

hU'lllll· .... ' .lIld wdu'ItrlaJ park. ,\Ill! '<l'\1.:1.1I lll.:'tghh(lllhllll! Illlpi 11\ l'I1IL'1lt PII)JL'l'h.

W\TEH '\'\11) SEWER OPER\T1NC HJ~I)

rhc \\'akr and St.'\\ l'r ()pL.'mtlllg rund b a 'L.'paratL' l:'lltL'rp1'1~l' ..tCl'\)unl that dPl" nul t"l·L.'L·I\ l' :lny l<l\

illL'l)Jlll!' '>llll't' n:\l·!ltIL· I:-'lk·fl\,...'d ...oldy from tilL' U:-e ut tht: \·illagL'· ... \\:tlt'f aIld 'e\\l'l '>l·r\IL.. L· .... It b thh

rL.'aSOIl IllL' fund h da~ ... itiL.'d.I"<.I tl"lIt: J'IltL.'rpn:-'L· "und, ThL' rL'\L.'IlUe~ and l·.\pl.'lldltUl"l· ... ,1l' ...· dln·L,tl.... rL'latL'd

It) tIll' lll'lllalld ttll' tlll.',>L· \\.ItL'1 anil'L'\\l.'1 "'l'I"\IL'l', .tlll! arl.' Ililt ...upril.'mt.:'llkl! hy any (1IIlL'I '·lInd.

fill.' ri~(al yL'ar ~{J(I(J-2(11"" \\ ,ltel" <tlld S..... \\ L'f" ()pcrallllg hllld hudgl.'t b propu:->ed In hl' h;i1~lIlLL'd WIIh

l'slllllakd J'l.'\L'IlUl.'''' .Ull! l.',\pL·ndltllrL'~ (If ~A,l»)O.-tt)(1 (l_h'lu IIh:rl\bl:'). Tht.:' llllldl.'~1 lllL'I\.';he III 1l.'\L'IlUe:"J I~

rl:' tll'l,tl \ l' \)f the dYe\..' l1\ l' \\ atL'r 1'1 )J}~L'r\"at llHl pn19ralll:"l Implemented Itl!" lhl' <"'u III III L'f month:-. lint and dry

.... Ul11l11l·r:-. may product' IIll're,I"<L'd rl.'\l'tlLle ft)J' \\ater production, hut II IS hl'tlt.·r til he l'OIl:-'l'nall\l' III tillS

hudgL'l and nol dt.'pL'nd lHl ~rt.'(ltic \\ ..... athl.'f l'ondItIOlb.

ANTICII'AnD RF\TNII[· - \\'.\TER .\Nll SFWER l lPFRATINl; FUND - I$-l.()50,-llllll

Chef b..L5 111111Ion IS ~xrect('d 10 DC' gl'Ilefatl'd frnm \\;ltC'r and sewt.:'r fcl.':-', ThIs sourcl' ahHlc accounts ft)r
92" \I of the rl.'\'cIlUl:" nel'dcd to operate the water and sewer syst(,111 of thl' Village. Uther rl'\ CllUe sourcC's

are geI1l'ratL'd from IIltl'rest on Lash reserves, service t:hargl:"s. late charges. tllrn on fees. lle\\ Illl'tcr sales.

and thl' sale n( \)hsnlele eYlllpl11Clll.

I'Rl lP()SEll EXPENDITlJ RI:S - \\'ATER ,\ND SE\\TR l )PER.~TINli FUND - (~~.<J5IUlIll)

rhe l'Xlh..'nJItUre fl)fJllat t~lI' the \Yater and SC\\ L'r ()pl..'ratmg hllld :-.eparak:-. the \\'all'r and St.'\\ a
I}l\l:-.IIHlS; hll\\L·\er. many of the cxpt.'nduurl' 1tl:'I11:"1 art.:' "pin l'vellly Detwel:"n thL' \\att.'r 1)1\'IS}(1l1 line

ltL'llb and tilt.' SL'\\Cr /)1\ I:-.hlll Imc Ht.;'llb.

\\'\th feg:ard to per:-.onnd It)r the liUhtll':-' l)t\,\Slllrl, thiS hudget PI\lpOSCS nn additional rl·r~lHmcl. The
tirst prll)rlty of tlu:-. year':"I \\ala and ~e\\,t'r Operatlllg hudgct IS cllntmued maultL'nalH:C Ill' the eXIstlllg
....ystt...·m. Illl\\e\Cr, completIon (If the \\'astl'watt..'r Treatment Plant Phase fl. expected 111 the Th'xt Iiscal

Yl'ar. Will rl'l..llllrC ;H.ldltH.mal staff Illr the expanded WU:-.tC\\;lter treatment at that tunc,

()peratlllIl and maintl:'nance co::.ls are lTILreasmg due to expans\l)n to water anti sewer JIstnbution and
trcalIHt:'llt processes and contlIlued aglllg of thl:' entire ~ystcm. The water and ~cwcr l)peratmg budgets

recoglllLc the department's concentration on UnpH)\CO maintenance of the water system as seen hy
companson of expenses hd\\Cl'n the water and sewer divis10I1S 15,·l.o II water 40U

II st.'wel').

[t IS e"enttal that the \'illage mainlain the day-to-day operations and mainlenance "f tillS Enterprise
Fund. Fn\'lrnmnental Protecti"n Agency reqUlrcments continue to tighten the standards on the qualily of
the drinkmg \\ aler and sanitary sewer ernuen!. This in turn raises the bar l>tl the quality of the product
generated by the Water and Sewer Divis1l1ns for the benefIt of our citizens.

INTERNAL SERVICE FUND

The Vehicle Maintenance Service Fund is established to account for all the vehicle and equipment
maintenance necessary across all departments of the Village. All parts and labor expenses incurred as
part of the Village's annual vehicle maintenance are estimated and then allocated to each department
based on number of vehicles and equipment. In addition, this service fund has similar overhead
expenditures of "contractual services," "supplies," "maintenance," and "training," as do other departmenl
budgets. The Vehicle Maintenance Fund coordinates the daily maintenance of 305 vehicles and other
pieces of equipmenl (i.e. implements with engines such as chain saws, weed whips etc.) thai comprise the
Village's fleet. The Vehicle Maintenance Service Fund is proposed with a 2.5% increase in expenditures
from the current fiscal year.
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CAPITAL II\IPROn::\n::\T PROJECT H'NDS

Tlw, hudgL'\ L',)nlmue... tlIL' \·illi.lge· ... foell'-. Illl Illlpl1lt,tIlt 111 fr.t:-.t ruL'! U1\.' Imprn\\..'1l1l.:nh tll1l1tl~.dHllil lit\..'

(tllllllllllllty . (',lpll.tl l.'XrL'ndltl1l\~'" arl' ddinl'd <.I'" ··L':\.pclldilUfL':-' madl.' ttl <Icquln:. add tn. til 1I1lPI\l\L'

pn lperl y. rl,illt. and L'LJUiplllL'lIt. 111C lulllllg land. ~tnh.:lllrc..... Ill~h,: hUlL'ry. equipmcnt .....pcl.·lal hH\1:-.. :lnll llthL'r
dL'prct.' lahk prllpl.·rty: L'llllstruct!<Hl In prngrL':-. ......1Ilt! t.\Ilgl hit.' and Il1lal1/;1hie f,;':\ pllnatloll and dc\ l'lt 'p nlc..' 11 I
l'II"I:-.. In .h.:l'llllllllllg. a I.:apital L''\pendIlUl"l' b add('d II) <Ill ,1 ........1..·( LlCL'llunt t I.L'. rapltaI171.:d). thlh IIlLTea lt1,t'

thl' ,1.'> \..,('.., ha:-.b,'· hlll'l\\ Ill!; b d dhL·U ....... lllll of mtlJllf \,:apllal rrtlJl.'d .... plalHh.'d fill' till' 2110h-20(J~ 1i 1..:dl

Yl'ar. a \\ l'll a.... plan~ for funding. Cutlln..' l'aplta] PlllJl'l't .....

i\IOTOR F\TEL T\x .\'<D STREET hIPHO\T\IENT FIIND

Tht:~e t\\"ll rtllld~ h;.1\·e :-;eparate S(lun':t..'::'llfre\enuc l'l)llCCtlllll <llld L'xpl'nditul'l:- requiremellts. Tb(' pnl.ll:cls
rec{lIllIll~IH.kd 111 Ihl::-'c two funds cnlltllllle tbl' \'i1lage's I.:lHlll1llltllelH to Implement its multl-)l'ar ,Ired
nnpnl\l'Illellt program. Cash rescnc~ wlthm the:->c two flllld:-. ha\"l~· been utilil.l'o m the pa::-.t k\\ year::. m
an attempl tI) accelerate road n::pUlrs. Due to thiS drort 0\ cr the past Ihree years the[(' arc IIuk or 110
resent's \\Ithin these two funds to contmue acceleralmg road unprovemcnts unless there IS an incre:'hl.:: m
our r('\"d1U(' :"llrc;}m. Projects can Ill)\\ only he funded as revenue is n::cL'lved anti accumulated to t~lcllttatc

the project' yeur to year. The revcnue t,)r these two limds i, estimated at almost ~2.7 millll'n dollars.
The expcIH..htlln:-; proposed for cngllleermg anJ [{l'H.t Cl>nStructllHl projects covered hy the 1\\0 funds total
JU~ll)n.'r ~l 5 mlllinn dollars, Sllllle of\\.hich rdate:-- to pr\lJeLts Ihal \\t:rt.: started durmg IhlS CUITl.'nt tis~al

)\..·ar. hut \\ III Ih)t he tinali7co until fi~~al year 200h - 2(){)"7. (h'er thl...' past three ycars the \'illnge has hccn
pllllmg: $.1 10 $-\. million per )'car IIlh) ... treet lmprO\·cmenl:-. a:-. part pflhc accekratl.:'J strl...'d prngralll.

hlr th13 ti~l'al )l'ar, thl...' ~lotor I'ul'! Ta.\. hllld has antlclpateu rc\cnuc:-. 111 I...'X(,C:-':-' of pnlpo~ed

expenditure, of t2xX,-lIJO. During the past Itscal Jears. the accumulated funds haYe been Llcplcted tl)
Clllllplcte many [(lad projects. Thus, there are limited Ilmds m the MI'T aeCLlunt for all the propl1Sed
pr0.lccts to "ati:-;fy H1 the multi year capital Impruvement program. The Sired Impro\cmcnt I'unu II1duues
road prllJl...'l'b. which may not lJ.uulify for !\tFT fl.llldlllg. Jue to ceria In n:strictll..lIb reYlIIrcd hy the State Ull
the use "I' !\IFT limds. Thc Stred Improvement Fund budge!. like the MFT Fund, shows proposed
re\ Clllies exceedmg projected expenditures, by $R7-l,21 O. Some projects budgeted in this current tlscal
year, such as the South Algonquin Phase 3 project, arc carried owr to the 2006-2007 Itscal year. PrevIous
cash resen·l.;'s need to he accumulated 111 the fund tn coyer the larger t1.ltl.lre road projects.

\\ATER .\"IJ Snn:H IMPROYEME:-iT AMI CONSTRl'lTION FlI~n

TillS timd mcludes the larger capital improwments to both the water and sewer treatment plants and
distrihutil)\1 systems, and smaller expenditures that improve ()[ enhance the existing system. The Waler
and Sewer Impmvement and Construction Fund is a capital account with cash reserws that can he
accumulated Irom year to year. During previous Itscal years, revenues derived trom tap-on fees,
annexation agreements and bond proceeds were secured to cover the cost of the Wastewater Treatment
Plant Expansion. It is recommended that the Village spend over $11 million on the water and sewer
treatment systems in this proposed budget. Almost $10 million of this fund is allocated toward phases 6A
and 6B of the Wastewater Treatment Plant Expansion. The other minor expenditures include the final
payout of the retainage for the construction of Water Treatment Plant #3, the first installment of the $9
million sewer bond issue, and the initial design for the addition to Water Treatment Plant #3 for the
future development and treatment of a deep well.

The major source of revenue for the Water and Sewer Improvement and Construction Fund (over 57%) is
derived from the water and sewer tap-on fees from new development. The goal is that new development
pays for the expansion of the water and sewer system. A new revenue source, a home rule sales tax
(described later) will bring in funds from expanding commercial development in the Village. Other minor
sources of revenue include interest and donations negotiated in recent annexation agreements, The
revenue from tap-on fees is expected to decrease (14%) based upon the slowing of new residential and
large commercial projects during this fiscal year.
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I' \RJ.. Fl '\J)

TllI~ fund h lI",-'d ti.lf the a~qllhlllt\1l ul' parl..land .... and lht:' dL"\clllrlllL'llt of 111...'\\ park..... Due tll the
,h':CUlllulallllll III 11Ind~ lrom dL'\dupl..·I"", It I.... ~lppn)pnah.·lll ".:nmpkk'tht' 11\.:\\ pari.. pllljt-'Ch Ih.11 hd\L' hL'L'1l

prl'\lOll~l~ plil!111l..'d 1~lr.l il:\\ yL·.lr ..... 1111:-. )L·al"· .... park fund rt'lll'd:-o th\..' tinal (ulhtruL'thlIl 1..'.\.j1l..'I1:-OI..':-O .md
L'lHhtnlLtilill managt:llklll tin ('Oll1hl1 Park '>l,lrh:d dUJ"mg IhL' current li .... ",:.Ji year. Pha:-.e 2. 1)1' thl' Spl..'lla
Park. \\ L'lland 1\1 mgatIllIl Plan (patd hum the Target Shnrrmg ( ·...:ntL'r \\ dland Illltigatli III fl'e I and Pha .... 1..'

I llflh!.? Spell.j Park Il11pl\)\L'l1h..·111 .... (funding. a:-.:-.l .... lanL'c lhllll an 111111\11 .... 1>....parllllL'1l1 \lrNalUral RL· ....nlll\.'I..' ....

gralUl.llL' the maJ\lr park prllll'l"l:-o Ilil till .... fi..\."al :I..'ar

The \'illagl' (11' :\lgllIlLjUltl L1tl~h..Tg.ll ..·:-. a cumprch"'llSl\'L' rl.:\'J~\\ and tlpd~lt12 llt' tilL' ('apltal Impro\'clllL'nt
PIan:-. (CIP, ..\lcll 1~11I prillI' tll thL' :-.t&t ilf thL' huugt.'t pnlL't.':">:-', CIPs a1\: d\.'\L'!\lpL'd for StrL'L'b (flltH.kd
through the f\1I'1 and StrL't.'t Implo\c'llk'nt hmdsl, Parks, and \Vater and SC\\L'r prllJL'Cl:-. IhudgL'kd
Ihrllugh thL' \\'atel' and SL'\\Cr hllprll\l:lllelll and Constrt1ction FundI. Strceh f)i\'l~iilIl :-otaff ha~ a
III3 III IcnallCL' Iracklllg prngram that allo\\" thelll tn continually monJtor and L'Valuilh." the conJlllilll Ill' all
of the mads in lilt.' VIllage. ThiS IIlftlrlnillion IS presclltcd dunng the rC\I~\\ of the ('apaal Impn)\emcnt
plans and [lL'hlred JIltn the rrwfltL/,ltHl!l prncess for scheduling capltallmpnWl.?ment projeL·t~.

Staffpn:,:-.eTlkd the IllfOnllallilIl uutllllL' helo\\ III the Village Bilard JIl January 200h. The- ftlllO\\lIlg L'harb
...,ulllman/t.' CUrrL'llllllulti-YL'ar rbll~, IllL'ludlllg projeL'tt'u co:-.t:-. and rL'\l?lltll.,"'.

\11''1' & S I HEE I hll'Jw\ E\lFYI [\11 1.11-YEAH ('.\1'1 I .\I.I.\J1'RO\'E'IE~ I PI. \." I'ROJH'I'S

200()-2007
.( lid ();Ih. Strl.' .... t Reh.lbllttatlOll

--"iotlth lIarrJ,>un "'t ,mJ LaFox
Rna Dr [mpnl\~lll....nh

200l)-2010
-High HI1I FJml" Pha'.... 2
-Copper t ),\h." Jlha~(' I
-Sandbhwm RJ

20m-200X
·/luntlllgtun Drl\c North
·1 !JllllSh Dr Ston ....gati.'
. \rru\\I1l'.lJ SllbJI\I:-'llIl1

-:\lgllnqulO lhll .. Pha".... -1

2010-20 II
-llIgh Ihll Fanns Pha'ic "'
.( Ull ( ).tk Pha"'.... 2

200X-2UUY
- "iprlO,l.! ( I'l, ....k Pha~e .2
-Srnn!! ('I'l'l'k Ph:,bt' "'
-Fd~I'\\iJ(lJ Dr
-Hanson RilJU

2011-2012
-lnJlJ.n Shore.;; "ioUlh HubbJrd
-Roy"li Illll PhJ,e ,
.C'0rp....r O.tk ... Ph<1~~ ~

PHOJHTEIl COST OF I\IFT/STREET I~IpRO\'EME1'OTC.\I'ITAI. hIPHOn:~IEr\r I'I.A1'O

The fi.lIlU\\ ing table reOects th~ (osts a~snciatedwith the projects descrihed ahovc.

Fiscal Year 2007-200X
Fiscal Y~ar 200X-200'!
Fiscal Year 2009-2010
Fiscal Year 20 I0-20 II
Fiscal Year 2011-2012
Subtotal:
Estimaled Revenue:
Shorlfall:

$5J77,000
$7,151,000
$3,'>76,000
$1,660,000
$3,731,000
$22.395,000
$15,805,000
$6,590,000
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('.\RK Ft"'1l (' \PrJ \1. 1~IPHO\·L~IF"1 1'1..\;\ I'RO.!H r~

2Oil11-2Il0]
- J l'd ~p\:ILlll,lrk Ik'\~·lopJ1l,..'nt
- J l'd Spdb Il;nh \\'l'Ilanti i\htlgatll111
.( ·"mpktJllllllrC{lllll~h Park
1k\ ~'h)PllWllt ,md ('on"trul'tlllll

200lJ-20 I°
-llllhler FJcld f\.'rTnalll'nt Rl':;trnCl!l1"

. i cd Spdla l'unmllllllty Park
Ik\ e!Clprnl'nt Phaso: 2 (Y l'ar I )
-Stuneybrnllk Park Improvements
-Willoughby FaITn" Park Tcnms
('uun Resurfacing
-Path r~rlac('mcnt maIntenance

2()(17-200K
_ll,,~1 r~:ht I'arh !mlll"O\ l:menl"
-H~,Jdd held Illlpru\l.'l1ll:Jlh

.. I'rL'<'[lklltl<l1 [':1I1 Impnl\l'llk'llh

- [ ) \,,\ J1l' Park ImprO\ t'llh.:nt-.

-\\ dlllll~hl,\' Lnnh Parh

1111!'I""\ L'ml'nh

-ll"ll"\\.,t"lll'j',IIK Jl1lpn)\l'lllCllh

-P,\lh r..:plal'cJ1ll'llt I1WlIlknall('l'

2010-2011
-Dl'\ clop Nt'\\ ('m cs Park
-HoldL" I"ldd Sltl' lmpru\'I..'"t1lenh

-Willoughby !':mns Park
[mpro\ eIlll'nt:>
-Ted Spella Commumty P~Hk

ImprU\eJllCllb Phase 2 (Year 21
-Path rcplacement/malntenance

2()()K-200l )

-lilgh 11111 I\nk ImprIJ\(,11ll'llb
-laycl"l' j'ldd ImIHIl\ CIJlt.;'tlr~

-'-'n<lppl'r Il'll1w, ~ llurt Hc:>urt,Il"lllg
-lllnbndgl' Palk 11lIpr\l\Cml'llh
-J),ltJI Tl'plall'lnclll J11allltl'llalll'o.'

2011-2012
-T(m IlC Park Dl'\ clllj1111l'llt

Pcrtallllng {p \Vestcrn BYra,,,
-Path replacctl1l'nt m~\lnknancl'

PROJECTED COST OF PARK CAPITAL PLAN

ThL' folllH\'1I1g tahle rdlcL,ts the costs assnclakd with the projL'L'ts desL'frhcd ahu\'e.

I· iscal Year 21107 200X
hscal Year 21lllX/20llY
FIscal Year 2009/2010
Fiscal Year 2010/20 II
Fiscal Year 2011/2012
Total:
htimated Revenue:
Pwjeded Shortfall:

$21X,(150
$1 XlJIIlO
$ 1.2-1 I,K7IJ
$ 1..1'11 ,070
$50-1,2-10

$3,537,H30
$2,IlIJIJ.1l00

$1.537,X30

\VATER A:--iD SEWER IMPROVEl\n::--iT Al"D CO;\STHl'CTION Fv;\n CAPITAL Il\IPRO\ DIENT PLAN

2000-2007
-Wastewater Treatment Plant Phase
6.-\ ,md fiB ('onstnlctlon
-Design Ion Exchange at Water
Treatment Plant No. :;
-InfiltratIon and Inilow Studie~

2009-2010
-WWTP Phase 7 Engineering
-Drill Wells 14 and 16
-Cary Road Booster Maintenance
-Hanson Road Water Tower Repaint
-New Algonquin Lakes Water Tower

2007-2()()~

-Wastewater Treatment Plant
(WWTP) Phase oA
·WWTP Phase 6B
-lntlltratlOn/lnflO\v Phase 7

-Deep Wdl Test Dnlling
-Well i\'1amtenancc
-Water Treatment Plant (WTP) No. J
Deep Well Addition (Year 1)
-Dyster Replacement WVlTP­
Engll1eenng

2010-2011
-WWTP Phase 7 IYear I)
~Jacobs Water To\ver Repaint

20

200K-200Y
·WTP No. :; Deep Well Addltwn
(Ycar2)
-Deep "Vel! # 12 Development
-WWTP Dystcr RepJacement

2011-2012
•WWTP Phase 7 (Year 2)
-New Arrowhead Water Tower
-Repaint Copper Oaks Water To\ver



PRO.IF< 'EIlCO" In \Y\TER \'\,IlSE\IFHCIPITII 1'1..1:\

Il" IlX
IlX Ill)
Ol) III

I Il I I
I I 12

1-1 ,,\,.'a 1 YL'ar
h~cal YL'al

h ...cal Year
I'l~cal Yt.'~lJ

h ...L'al YL';!I'

SlIhtolal:
S Y l'ar l~L1lld Pa;H1L'Ilt:
Total:
I"'ltlm<lkd RL'\ emil.":
SI1l'rll"II:

'.5.7(15.11I11l

<..1. 7311.1l1l1l
'J,3.X2Il,llllll

~ II. 1.15.11I11l
'.:1. "XIl,IlOIl
) 29.2.1 O.tIOO
.)2,U51l,1l1l1l
)31,2HO,OOO
'J,lh.751l.000
$1-15JU.OOIl

CI I' I'!'. II. PROJECT THE NilS .INIlI~JTI.IT1\"ES

As dem"nstrakd ah,)ve. Staff estimated significant cash sh"rtl,.lls for these funds, due in part t"
1I1creasl'd l..:o'\t uf COllstructlon materials and lahor as \\ L'll a~ stagnatiun of revenue sources (as discusseu
furthl'r III tlIt.' "RL'\l'IlUl' Assumptions" ....cetlon of this hudgd document!. In respolls\." the Village Bnard
appnl\l'd a IUlig h.'nn :-.olution ",1111211 will reduce the gap hd\\een re\'enues anJ rrnro~ed expenditures
n\'L'r the CllI11lI1g :'tl'ar:-. 1Il the capItal funds. The :-'ll]utllll1 \\'a:, a l1t.'W I"1'\eI1l1L' source that \\(luld not \)\,\..'1"1)­
hurdl..'11 r~sH..knb .lIld huslne~~e::. yet will meet tlw nt:t:J:-. of Vlilagl..' (apllat rr(ljel:I~. :\ l..'umbll1atlOn of
nrdlIlan(e~ \\.IS d~slgnt"d hl ~l\b~tantJally rl'he\c Village n:::'ltlent:-. .1Ild hll:-'lIle~se~ of the tax hurden nn
natural ga~ \\ hlk plal..'lIlg a suhstantIaI pl)rtlon of the cost Dr carltal ImprOYemcnts on llol1-n:sldeI1ts a~

they slwp III AlgonquIn.

On ~Iarch ~. CO(l(I, the Village Il,)ard passed an ordmance thai \\ III ehmlllate the ulliity tax on natural gas
and lkll\t..'fY charg.es for Villag~ resid~nts and businesses. The ~yo Utility Tax related to natural gas will
no longer apply as "I' July I. 2006. A use tax fee of $O.OlO27 will he implemented as a charge per thenn
and IS designed to he revenue neutral to 10

0 of natural gas charges. This action does t\'l) things: I) It
deletes the -1"" utility tax charges that residents and huslIlesses presently pay on natural gas and delivery
charges and. 2) II implements a use tax of $0.01027 to he calculated on therms used rather than the
v"latile eneq,,'Y costs Ihat have heen experienced this winter. The result will he a subsIantial reduction of
f"es p,wl relative to natural gas for users located within the corporate limits of the Village of Algonl.julIl.
The change III hilling is effective July I. 2006. The revenues fmm the "per thenn" tax will be allocated to
Ihe Strel'llmprovement fund as a partial replacement Ie" the diseontinned utilit), lax.

A home rule retailers' occupation tax and seI'"\'ice occupation tax of three-quarters percent (3/411 0) was
also passed hy ordinance. The Village is empowered to impose a tax upon all persons engaged in the
business of selling tangible personal property at retail in the Village of Algonquin. This tax applies 10

reIail and service sales and will he implemented as of July I, 2006. It does not apply to sales of food for
human consumption off the premises where it is sold (i.e., groceries hut not lood which has heen
prepared for immediate consumption), prescription and non-prescription medicines, or other medical
supplies. In addition, it does not apply to sales of tangible personal property Ihat is titled or registered
with an agency of this state's government (e.g., cars, trucks, motorcycles, etc.). As noted above, day-to­
day shopping needs for necessities such as groceries and medical iIems are exempt from the home nile
sales tax. It is estimated that 60% to 70% of the sales tax generated in Village businesses comes from
non-residents. The 3/4% tax translates 10 75¢ per $100 of goods purchased.

The home rule sales tax will be dedicated for capital needs and infrastructure improvements (such as for
road reconstruction and water and sewer projects), both now and in the future. The proceeds from the
home rule sales tax will be allocated to the Water and Sewer Improvement and Construction Fund and
the Street Improvement Fund. Because the home rule sales lax is a new initiative, there are no trends or
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p.illLTlb pll \\1111.:11 ttl ha .... l..· 11...'\1..'1lt1l..· I'll)Jn:llnib. thl'll...'fnrl...'. thl...' hllllh.' luk' .... .11..: ... 1,1\ I 1...'\ 1..'11 Ill' figurl..· ... III tllL· ... 1...'

fund:,> .m: (lllhl..'n.tfl\l..· L'~llll1atL' ... Ilfn..'cl·Iph tUI ... 1\ Illlll1llh.

III ,lddlthHl Illlhc ,lh\\\I..'. Ihl' \',llage lil)artl pa:-':-'L'd .1l"HlIh.llllt·.1~1l1L' 111 lh:cl·1l1hl..'r 2()():, III:-.(al )L'aJ" L'ndlng
2(1t)(l) Il1 thl' ,1Illnlml of )tJ Il1JilUl\l 10 p,lrtlalI~ fund IhL' L',palhlOn tlf thL' \\ ;htL' \\ akr TrL·atllh..·lll Plant..
1'111:-' 1'1.1111 has (L'.IL"lH:d L\lpa('I()-. and 1..''''palhhHl I... Ilt·('L· ... :-.al} III 11nkr tn ... lIrp"rt Ihl' cnlltllllh:d
c0ll1ll1l..'rl'l,11. IIldllt\lnal, and rl..' ... h.iL'nllal t..''''pan~loll \)fthL' \'lilagL'... \ddlll{)()al rL'\L'fllll,,';') for til", ~1-ll1lillion

proJl'ct 1\\ hh..:h IIldudL':'> l..·ngJIlCL·nng. ('on... trU(thlil manage-I" 1..'0"'1:-.. ;1I1d •.:Illhtlll,llli Jl'L':-') \\ III ('lll11l' frlllll

till:'> l'Ilhanl..·l:d ll.·\clllll..'. Thl.:' \'llIagL' hdll..'\I..'~ that thl'n: \\ 1I11l1lt hI..' furthL'f tll..·cd (IX hll1ltl 1;-, ... lh.· ... I\.'latlllg to
thl..' \\'astl' \\ .Iler I rL':l1l11L'llt Plant l·xpall;..,lllll rrnlcL! until Pha:-.L' 7 b Il1ll1'lll.'d III I bl.·al \'l'ar 2CJ 11-20 12.

IMI'.\('T OF (',\l'rI AI. DEBT OBl.Il;.\'rIONS 01'- C.\l'IT\L !'ll'iDS

\Vater and Sl.'\\ t:r Impl'll\ l'mel1t and (·\ll1slrUl.'lHlIl I,tlnl! Tt.:'\COIlUeS ,Ire pk'dgL'd hi llff:-.l't the dcht Inillali, L'~

as de:-.cnhL'd ahove as \\ell as cXI~tillg deht. The dl..'ht coverage frlHll thl..' Pledgl..'d Rl'\L'IlUL'S IS I\.'qmred to
he a 111111111111111 r:ltlo of 1.25 of reVC'lllll..'S to tkh! (as eswhlishl..'d III Ihe hond orJlIltJnce). The actual.
estImated "emal and hudgeted cm erage Il,r Iiseal years 2000 - 200? IS ,hown hel,,\\':

Water & Sewer Pledged Revenues
vs Debt Requirement

7

- 6
0
0 50-(J) 4
l-ra 3--0 2Cl

1

0
r:,<:J r:,"

'l,-G 'l,-G

Fiscal Year

0\
,,<0

>f,,15
~(!?

<:J<:J
'P

r. PI~dgedReVenu;;;I'
10 Debt, -'

Debt Coverage

Actual
FYOO
7.3

Actual
FY01
7.5

Actual
FY02
9.0

Actual
FY03
7.6

Actual
FY04
5.3

Actual
FY05
8.6

Estimated
Actual
FY06
7.0

Budget
FY07
6.0

IMPACT OF CAPITAL DEBT OBLIGAnONS ON GENERAL FUND

General sales tax revenues are pledged to offset the debt obligations incurred for construction of Village
Hall (completed in 1996) and the Public Works facility (completed in 2003), The debt coverage from
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Sales Tax Revenues
vs Debt Requirement

7

- 6
0
0 5
0- 4
~
co 3-(5 2
C

1

0
>:lC)

rfl

Fiscal Year

6390

• Sales Tax

fa Debt

Debl Coverage

Actual
FYOO

3.6

Actual
FY01
4.5

Aclual
FY02
5.0

Actual
FY03
5.2

Actual
FY04
6.3

Aclual
FY05
7.3

Estimated
Actual
FY06
100

Budget
FY07
11 .4

Thus. the Village has ample funds to olTset debt obligations.

DEBT FUNDS

The Village has five (5) bond series outstanding that require debt service from these funds. Three are
related to the Water and Sewer Utility while the remaining bonds pertain to construction of Village Hall
and the Public Works Facility. The Village does not plan to issue any debt during the 2006-2007 fiscal
year. Aside from the capital debt issues described above in the water and sewer enterprise system, the
next major capital project that may require bond issuance will be the expansion of the Village 1rall,
planned for 20 II.

WATER AND SI'WI'R BOND AND INTERI'ST
The Water & Sewer Bond & Interest Fund is used for debt service requirements of the 2001A, 2002 and
2005A bond series. Revenues include transfers totaling $875.060 from Water & Sewer Operating and
Water & Sewer Construction Funds as well as $25,000 in interest income for total revenues of $900,060.
Expenditures include principal payments of $390,000, interest expense of $565,425 and bond fees of
$6,000 for total expenditures of $961 ,425. Cash reserves will be used to balance the cash flow this fiscal
year.
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\Vxn:1l ,I "D SI:\I LIl BO;-<D HLSEIl\ L

The Wale',. 8: '),'11 'T Bond Rescn e Fund is required to hal'e 1\lI1ds on deposit equal to the
maximul1l annual lkht sen i,'e of Serie, 21)02 IIhieh i, ~2S2.2.jS,I)(1 lilr FI,eal Year 200X. Th,'se
funds are al ailabk lill' debt serviee payments If there are Illsullieient 1\lI1lb in the Bond 8:
Interest hind IiII' payment of debt senic'e, This deposit requirement has been met and the only
rClenue i, interest Illeome III the an1l1unt of'ii2S.0()(), E"penditures ,)1' 'ii2S.000 represenl a )ear­
end transfer of ,'\eess 1\lI1ds tl) the \Vater 8: Sewer Imprl\\ ement wld Construetion Fund.

\V.\ I I'll .1 "D SI:\I Ell DEPIlH '1.\ no!\

The- \\'all'l" & Sl'\\L'r IkprecIatwl1 Fund i~ required tn ha\ L' funds till dr..:pnsit in the- amount of
$150J)()().O{) fllr ros~lhle use as the unly source of tkht service paymellt~ Of extranrd1l1ary m<.untl..:'nance
and repairs 111 the uttltty system. This deposit requin.:ment has been met and the unl)' revenue \.'1 interest
income trl the i.tml1111l1 of $7,20U. Expenditures of $7,2()() n:prt.'sc-nt a year-end transfer of excess funds to
the \\'akr & Sewer ImproYement and Constnll'tiull hllld.

DEB r SEll\' I< 'E

This Debt Service hmd is used IiII' debt service requirements of the 2002A and 2005B bond scries. The
total revenues of $000,125 include a $575,125 transfer from the General Fund and interest iIlL'llmt: of
525.000. Debt service expenditures include 5375.000 ti,r principal payments. 5315.000 lilr interest
expense, and 55,000 till' bond fees ti,r total expenditures of $(iLJ5,OOO.

CEMETERY FUNDS:

The Village operates a municipal cemetery that has heen 111 operatwn since before the
incorporatilltl of the Village in I XLJO. The Village has taken numenlltS steps oycr the last tiJUr
years to enhance the cemetery. both operationally as well as aesthetically with the restoration of
headstones. paving of access roads, land acquisition. and installation of directional markers.

CEl\IETEIlY ACQlIISlTlON
The Cemetery Acquisition Fund provides for future land aC4uisitiol1. Cemetery Acquisition revenues IS
$200 from interest inclHne. There are no expenditures planned tiJr this tiscal year.

CEMETERY TIlUST
The Cemetery Trust Fund provides investment income ti,r perpetual care in maintaining the cemetery.
We expect 57,050 in interest income and perpetual care revenues of 51.000. Expenditures consist ofa
54,390 transfer to the Cemetery Fund.

DEVELOPMENT FUNDS:

COMMUNITY DEVELOPMENT
The Community Development Fund is the revolving loan fund for development of small business. There
are no loans at present and the only revenue is interest income of $5.000, There are no loans proposed
for this year.

SCHOOL DONATION
School Donation Fund revenues are budgeted at $2,005,000 including $2,000,000 for impaet fees (per
ordinance) and interest of $5,000. The expenditures for this fund include impact fee payments to the two
school districts totaling $2,000,000 and $3.000 for administration of the account.

CUL-DE-SAC
Cul-De-Sac Fund revenues include interest income of $35,300 and cul-de-sac fees of $(i,000 I'm a total of
$41,300. Expenditures are $32.000 for contract snow plowing and $3,300.00 for a plow blade for a
village bobcat.
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TAX U:\"Y FlI:'\DS:

hSI IU,,( 'I

Th~ Insuralh:c hll1d I'- primanl: lhL'd liH"llahllll: IIhllrant.:e. rlh.' r~\L'lHh:" llldude Illh..'rL· ..... t uf""" ..5lJO and
real l'..;lall' taXL· .... of ~525.(J(lO for ,\ tlltal \lf ~532.5(){). I· \pclldllllJ'L· .... Jlll'lude \:'~().lllHI for lIl~lIr<It1l'L'

prl'll1lllm~ ;Jlld )5.()()IlI~lr profl· ........ Jllllal ..... CI\IL·\..· .... lIlcludmg fhe IllJplo:I..'l,.' .\ ........ I'·.,talh:c I'rtlgram .Iud hL'p;1I1lh

... Ill 1I ...

!'oun: PE'\SIO'\

RC\l.'lllll'S fllf thL' Police Pl.'lhhlll hmd hllal ~ 1.1()f).lJ75 lIh.:ludlllg L'lllplu:\"'L' L'olltnhulltllb nl ) 1-'2 ...J.OO,

1I1\l'StlllL'l1t 11lL'oJ11e nf ~-lX:'.I()() and L'Ill]11llycl' c()ntrJhut\(l[l~ of' 'b-lXl)A7~. I \.pL'ndlturL'~ tlltal ~1\)J.l()()

due to pt:n""oll oL'ndih L'lllpltlycL' L'lllllnbullIlll refunds of ~ 1-l1).OOO ,lIld adllllllhtralhlll L'\rL'n ....c~ of
~.J.J.I 00

OTHER FUNDS:

\'II.1..\(;E CO~STRI'CTION

The Village ('onstnlctlOll Fund IS used to account for L'onstrllctlllI1 Cosh of municipal ollildltlgs.
Revenues include Interesl of $1,100 and donal""lS 1\)1' :'lullIclpal Facilit) I'ees nf $.JO.OOO 1'1I· a InIal of
S.JI,lOO. The expenditures planncl! 1\)1' Ihl' li,ca! )ear arc 55.000 t"T a linal rclalllagc pa)'l>lil nn the
ruhllC Works Facilily.

HOTEL Tu
lIntel Ta:-. hmJ re\ L'nuL'~ an:' t;r\.\.'~ ull hplel !'n\ll11 hillIng:,> pUr~llat1t tn rhL 1ll1lIlh:lpal nrdlllann.>. rhL'

budget for r\.'vellllL'S IS 't;lJ3,()(H) ltll..'llldltl~ hotL'1 tax rL'cl'lrt:-. of ~l)O,(Jl)() and III tcTL'S I 1l1cnme of ~J,()()(J,

[xpeIH.htuTL'S arL' '1;\)1.0nO pL'r i.I dl'vd\lpment agreemenl and ~2,()()() ill!' tuurJsm and tllilrk.t:ting
proIn\)ti{)l1s,
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SllPPLEl\lENT 2:
I\IPLE\IENT.-\TION OF TilE G{IIDI:"iG PRI;\C1PLES

Prinrill/IIH! ~\'H..·L·d, III .\ccordalll.'l' \\ Hh .!i.llldlu..g Pn Ill.:I~~
hu" th~ p..." tour ~l.'a",. IIlciUthllg thh li"'l,.:.d )L';lL thL' Yllbgl.' h.", ti.'L'lhl.'d "11 ,-,tllhlrallli hudgL·llllg.

a PHh':I..'''':-' th,ll I L'quIIL'') tkpartllll..'111 h...·Jd ... hi ~L'nllllll/L' their \lreratltllh .Illd prl<H"ItI/l.: 1ll.'l.'d a:-. thl..')
put together tht'Ir hudg:l.'t 1\.·llllL'~t:-.. I''-lch hudgt.'l IkIll \\·a~ l.'\aluakd hl l'lhun.' that il IllL" thl:'
J1nllritic~ of thL' rl.'~ldt'llt:-. and dl.:'ctl'd nfliclab. ,I'. lHl11in\.'d mlhL' (iult.hng PrJnl·lpk~.

Thl.' Village Df .\lgUllqU11l\. gl)al and prIOrity sdtltlg pnK'c:-,:-, tend", hl hI,.' less formal, tIL'tined
thnHI~h \'ill.lgL' III lard UI:::>Cll:-.::.iIHl::-. at hlllh thL' ('lllllllllttl.'L' and Bt).lrd lL'\L'I . ...taITdl:-'(lb~ilI11 at :-..Laff
Illcding:-. and goal-"'l'uing .... l'~~llln~. I!""sid..:nt r~yuest~ and mpu" ti.h..:U:"> grllup~, public ht.-'arIng"", and
the lik.e. Tht.'" hudg!""t team relied tHl Iht." ahn\'\.: mput 10 formulate the ti.lllU\\ mg list of gUllhng
pnnclple.\. The !I.:rm "guldmg pnllclpk:-." rc1kcb lh(l~e \"alucs that ha\e and will continue In
define \. illage uperalluns.

Our llltllllate goal is tll uemonSlrate 10 our rl'Sldt:lll:-. and thl' public at large that \\l' ha\"l' compiled
a hudget that prondl':-' the most result:.. at the 11l11~1 t:fticl(·nt pnce.

The prmclpks liskd helow are, ti.)I· thl' mn"t part, tll11eles~, and \\111 ht.' part Ilfthc fabric of the
Villagl'\, dlft~('tl(}n fur the- cOllllng )'l'<.1r:-., Ifnot furt'\er. 1IIl\\L"\Cr. the Illl':.ln .... l11 \\hlch \\(' 1111'd Of

work to\\arJs tht.~~l' princIples may change Ihlil1 year to year. Tll1~ dllL'Ull1ent lIltends to not only
descnh~ thl' gUIdIng pnnciplt:'s, hut abo to 11lghltght some of the maJllr prob'TamS and llthl'f
purchases that ha\"e hl'l'n mdulil'J 111 thiS Yl'ar'~ hudget 111 order to support the guidlllg pnnclple~.

Many programs and 'ier\'ict?s can tit into more than one catt:g0I)'; we have pla('eJ the prugrams in
th~ category \\"ht're they tit ht:s1. Prugr;Jms are ddined by dt.'par1ment. Plea:-.t' note that
i\dnllnIstratilln 1I1c1udes the SWlmm1l1g P"lll Dmsi,"). and Publle \Vor"s 1I1cludes Public W,'rb
Administration. Streds Division, Parks and Fmcstry Divis!"". Water and Sewer ()perat1l1g
Division, and the Vehide Maintenance Division.

The Guiding PrinCiples were established as part of the 200S-200t> budget year process, as defined
in the Budgd Message (see the Budget t\lessage I,,, additional description ,)1' each b'lliding
principle). They have heen rdined I,l[ the 200n-2007 budget as outlined in the list below. Both
the budgeted amuunt and the line item arc shown in parentheses folluwing a description of the
project m purchase. Please nole that the amounts listed dll not include stalf time. The Village
aims to focus its time and resources in accomplishing the following ohjectives:

(I) MAl TAl AD/OR E HANCE CUSTOMER SERVICE Al'D ('ITIZE SATISFACTION

• The Village's part-time IT Technician will be promoted to a lull-time Systems Administrator
position, allowing for increased maintenance of the system of technology that staff depends
on to do their jobs, and decreased reliance on outside consultants (resulting in cost savings).
In addition, a part-time Database Specialist Intern will be hired to streamline the tracking and
scheduling of maintenance of public projects and capital items. (01.100.110)

• In our quest to offer quality and efficient customer service to residents, we will complete the
second and final phase of offering residents the option to view and pay their water/sewer
bills on-line. By visiting the Village's web site, residents will be able to track their account
history and set up automatic bill payment. Residents will also have the added feature of being
able to pay via credit card. ($10,000 - 01.100.234)
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• filL' .\dnlLllbtralll-'1l Ikpartllk'llt ~t·ne::. a::- a huh for dIS...,L'tl11IlattllIl 11f Inflll'matilln to tilL'
ruhEL'. and \\L' afe L'onstantl) e\'aludtlllg lllL' hest l11ean~ (It L'(lmmllI11L'atlllg \nth resldenh,
Olle area for L'xpaIlSllln h the \'illagL' \\eh ...,ite, Redsinn Ill' the VillagL"~ Wd1 ...,itt.' is a top
pritll'HY fur this fisL'a} year. and will lllL'lwk a lhlT-CI'iendly and attractl\e la)llllt and tllllre
llltcractl\c kalurc'.IS".IJlJlI II 1.1 1l1I.2.1-1)

• The \'illagC' \\ III L'lllItllll1L' to prtldl1l'L' the- NL'\\ Residellt Pal'kd, 1.1Uarkrl) IIC\\ skllcr~. and tIll'
annual rcport calendar IP.1l1l1l 111.!1l1l.2.'X, SI-I,,,1I1l 01.11111.2-111. SI.1."IJI) 1I1.!1l1l,2-1I1J

• The \'illagL' IS In thL' f(lurth year (If uffL'rlll,g: rtcrratioll and l'H.'nt\ programming til
Algnnqum rL'sidenb. Thc J'\l'llb and RCL'rcallllll Coonhnator has put tog\.'thef a hudget fnI'
th.: upcomlIl,g: ti:,ca] year that indl1de~ repeat prugramming 111' p(lpular classes and lle\\
prugrammmg that n:achL's out t(l addltinnal fesidents (for example. \\ eekend and t\'ening
sL'ssillns f(lr \\ lHkmg parl'nts, pmgramming to med resident rcquesb, and '>0 on). Tht:I'e art:
also programs that are (lfferetl jointly \\'lth 10L'al organizati(111S and nther govt:'rnment
agencies, 1$1-17, ,),,11 111,1110.70 I)

• :\ ne\v pIckup truck With a pll)w w1ll he adlkd to the Street DIVIsion's tleet resulting in an
addit\l1nal backup \chlcle a\'ailable tin' SIj()\\ plowing. 1$3-1,,,1111 1l1 ..11111."')1l)

• Funding is mduJed ttl support tile sccond year of the \Tillage's 11t:\1, puhlic art pl\)gram.
($1,170 01.5II1UIX)

• The Village wIll cDntrad with a thlTd party to llhtain aerial phntngraphs and plammelncs
(geographic mfnnnatInn ... l1l.:h as tllpography and huilding fnutpnnh) for llh:orpllratlOl1 into
tht:' VillagL"s (iIS. rhls ne\v m!l.mnatwn w111 gi\e staff adtlitlllnal tlHI}...., to pnn'lde more
efficient :-.erVlCt: to J'esldt.'nts and custllIl1er:-. and III share data hetweeIl departmellh. t$K7.370
- 1l1.9(J(U.1.1)

(2) CONTINI II· ['0 PRO~tOTEAND FOSTI:R [CIINI )~1I(, DFVELOI'~IENT.

• Village staff will continuc to de\'elop and distrihute markctlIlg materials fnr the Corporate
Campus. In aJdltllln, this year an enhanced Corpnrate Campus hlarketmg Program will he
implemented !c) t'lcIlt1atc growth and expansion uf the industnal park. ($51,000 01.500.7 to)

• The Busll1ess Retcntlon Program mc1udes distrihution of a husiness newsletter, the business
awards program, and other services li,r existmg businesses. ($2,1l00 01."00.710)

• Four years ago, the Economic Dcvelopment CommiSSIOn developed and began
implementation of a successful retail markding strategy. Since the creation of the program,
over 2.5 million square feet of commercial developmenI has been approved, and our sales tax
revenue has grown significantly. This program will continue: costs include brochures,
mailings, and trade show activities. ($I,OIlO 01.500.710)

• The implementation of the oo\Vntl1Wl1 revitalization plan contmues this year, through
developmenl of a marketing piece on Ihe Village's web site, wnlinued cooperatlllIl with the
Downtown Algonquin Partnership, distribution of the Old Town Crier newsletter, and
funding of downtown events such as Ilolly Days, Country Harvest Day, and the Spring Fling.
Money is also allocated for the Village's match of fa,ade rehabilitation loans. ($10,000 ­
01.500.710)

(3) EVALUATE, PLAN FOR, AND IMPLFMENT IMPORTANT CAPITAL IMPROVEMENT

PROJECTS IN ORDER TO MAINTAIN THE VtLLAGE'S tNFRASTRUCTURE AND UPHOLD A

HIGH QUALITY OF LTFE FOR RESIDENTS

• Conduct repair of the sea wall on Crystal Creek that has fallen into disrepair and could
become a safety hazard. ($30,000 ~ 01.300.309)

• Funds are allocated li)r the Village's various sidewalk programs that are in place to ensure
maintenance of sidewalks for utmost safety for walkers. Three programs are defined: I) the
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(urh dnd "'ldL'\\,llk rl'pall' phlgralll_ \\lulh Il1\llhL· ... L'\,tlualln~ and n.'palnng ....ld~\\.t1k~ <I'"

lh:'l'lkd, ~) l',rmall/.ilhlll nf a LTll:-. ... \\ ;i1k \111 I<tllIh"' 31, hd\\l'L'1l Beadl lJrl\ c: .1Ild lIa)e~ I hn e.
Ill.L1I1)\\ Illl" ... ati..' rCdL'~lnan trafJic C{I)~"'lllg Ill} a hll~) ~trL'L't. and 3) IllstalllJ1g ,I "'ldl'\\alk llll

('!lUlll) LII1L' I<ll,ld IlL'tll" \\ .1I-f\Iart llil Randall Road rnr Illlpftl\t:'d pL'dl.:'~tnall aL·L'e~:-. III tlll~

,Irc" I~.n ..qll 1I!..11l0A2")
• rill' "';trl'l't~ !)I\hIPn \\111 contillul' {ll jill-'ll'" llll ... tl\.'l·t 11l~lIllk'n~lIh':l' rl'tlJel-'h, "'III,:h .1:-. till'

... trtpmg pr\lgram I rur (r(}:-.~\\alk:-. .md lurn 1.1IlL'~. dc.1. l-'lih..'k "'l'.lhng ti.11' l'\.tl'ndmg the htl' \If
llt:\\l: pa\c:d ILIad .... , ,lIld IlblallIIlg ra\l'llll:'llt 1111 \lillhronI.. nn\L'.I~....J.~,l()(J ()1.3(){).4~X)

• Sl.'\ eraJ p.lrk upgradL'~ are planll\.'J till" fhh hudgd )"1..'<11'. "'lIL'h ,l~ the \\"lltld Park dWlllagl..'
rl"'~JeL't. Pn..·... ldl·nt Park parking lot mHllllL'nallL'L' and :-.Ign r('phll'(,IllI..'Ilt. hlkL' path rl·ra1rs. and
Will"ughb, l'arms Parh. drainage pr"yd I~22,51I1J Ii 1.-\1l1l.33X I

• Till" (ja~ljght Park 1L'llnl~ C(Hlrt'i \\111 fl"Cc-I\t: a mUCh-llL'l'lkd r(' ....urElclng. ,'!JIX,()(H)
III .-\111).5')3 I

• SL'\'l:ral prn.!('ds arc buJgl.:leO for III the \\'akr and SI..'\\"(,f ()pcratlllg J'und lI'und 7>. indudlllg
rcplal'ell1etlt 'lfthe Rout.: 62 Bndge \\<iter ll1alll and repairing nu.::k damage at Jacobs lo\ver.

• rhc Old t )ak Ph",e I Road R"hahilitatHlII pruJect \\ Llltakc plal'e m til!' li,cal year. ($ 195.01l0
03.<JOtU-l5) t Jiber capital impro\'cmellt pn~jects mdude the South IIani,on Street and

Lal'ox RI\cr Dn\"t~ cnnstnlction proJl'cL CIn.:le Dnve ra\'tn~ l'fllSlt)(1 [('palr. and finalization
llfthe South Algonqum Phase 3 alld Twr,tcd Oah. Ra\'ltle pnlject'.I~I>!>IJ.2<J1l O-l.900.543)

• In the Park. hllld, moneys arL' .l\"..l1lahle t,,11 the \-Jilagl"-'" pn-glllllg rd'lft.:'''Itathll1 pfllJL'd
1~20.01l1l Ill> ')IlO.-!1l2). lin~hzatlnll "t thc c'onush Park pr.1Jed d,l\\l1t,)wn ($X95,1100
()().'}()O.;'9J) and SPella Park \\ilr"- tllldudlllg \\l'tland miugattoll rha~\.' .2 ,md phase I
eon,tructhlll, $1.151J.OIl0 06.')00.543 J.

• Pn)Jcl..'ts budgl'teu l(1 the \\'ater and St'\\ LT ImproH:'ment and l'onstnlctlUll hind indudc­
finaltLatIon of La\....e\\ {)OU \Vatl.:f tl l\\ L'r COl1stnll:thH1 ('fll n,OOl) J; l'lllnplc-tlOIl of the BraL'\\ ood
Lift St:.H1on, including odor cOlltrol measlln:~ ($72,()()()): clllnpkllOI1 of \\'l'll 13 lIlstallatlOn
1$11l,1l(0); wrappmg up wnstructHlIl "I' Water Trcatmcnt Plant No..1 1$300,1l01l), and
eonstrucllon of Phase oA of the Waste Water Treatment Plant LxpanslOn ($9,900,000). [All
budgeted In Fund 12.]

(4) ASSESS ALI YIAIlLE OPTIONS TO I:-.<CRLASI· MAIN I AtN Till' VII.LAI ;r's RFVENUr­

HAS!:

• :\ special, partial census is being planned ti)r late spring early sultuncr 2007. The lirst phase.
whIch consists of ~ payment to the U.S. Census Bureau, is budgeled I'.)r this tiscal year.
($70,000- OI.IlJO.742)

• In the past, an efticiency study was wnducted for the Village's He"t Maintenance Division,
which resulted in many positive changes that increased the eflietency and etTectiwness and
realized cost savings with this division. hmds are allocated ti,r additional efliciency studies
Ihis liscal year, and will be utilized to analyze an as yet to he determined area of municipal
operations. ($ I0,000 - 01. 100.234)

• Please see the Financial Policies section of the budget for more etlorts in this area.

(5) CONTINUE TO ALLOCATE THE NECESSARY RESOtiRCES FOR TilE MAINTENANCE OF

TflE PUBLIC'S HEALTH, SAFETY, AND WELFARE THROUGH A WELL TRAINED AND

DEDICATED POLICE FORCE.

• An additional crossing guard has been funded for School District l5X if need dictates that one
is necessary for school children walking toffrom school. ($4,000 - 01.200.1(0)
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• I'll ,lL'\"nmmndatL' fllr the gro\\'th lt1 thL' "jlbgL' and the addullllla] PI' m,lll) L'llJl1llh:rL'lal

l.'lltllll· .... 11lL' Ptlllcl..' i)\,.'parllllt'1l1 I~ addll1g a fifth patl'nlllllll..' .. \n addlllllllal "'L'r~L'alll \\111 11\,.·
hlfl'd III tlflk'r It1appn lpnatl.'ly manage IhL' L':\ panSH Hl Ill' Ct)\'L'ragL', I() I,~l)( I. Ill»)

• nll~ I... the- lil'~1 Iheal yL'ar that SFLl'( )f\.1 (South I:<I:-.t l:1l1l.'rgency ('lll11l1llllllt:alltll1 (',,:Ilter)
wIll hL' full) t1rk'!"cltlUn.ll alld. Ihll~. full) t'lIlllkd rhe Village Ill' .\lglllllJlIlll rartlllT~ with area
(t1l111111111ltlL'''', Plllh:l' \kpartIl1L'llb, and tlrl' dhtnL't~ til pnl\ Idl' L'ull:-'lllidall.'d L'llll'rgL'llc y
dl~P~Ih:h ~L'n·lCl'~. Thh L'L'lltL'r allo\\ ~ the 11lllI11Clpahtlt'~ tn 121)mhllh..' tlh.'ir rl.''''llllrL'L'~ and

pnl\ Ilk .1 puhlIc ...all'l) .lIb\\ l'nng POll1t \\ Jlh .... talL' of the arl equlpnll'nl <llld pll1Jcle .... Thi~

...) ",kill \\ III allo\\ a cnnrdmatL'd n,:spolht' het\\ l.'L'n agL'IlCle~, a mln-L' t:'f1iL'IL'llt the Ill' rL",oun.:e~
and pr<>k»"1I1al c...,,,-Irailled ,tamng. t$52lJ.lJlJO lJl.200.2.1 I)

• TIll~ hudgl.'l l!h.:!lIlk~ fundlllg. tiH' LTUClall'llIllIlHlllllY pwgrallls that t~l~tt.:r public health and
-;atl.'ty. :-;ul'h a... the CJt17L'IlS' pl11tl'e academy. n~[ghhllrlh11)d \\'atch. citI/L'n a~~htance program.

and crime pre \ cnllun. 1$.1.OO(l II 1.2111U 1X)
• Th~ Pohce fkpartmt.?llt will he lmplemelltlllg a major upgrade 10 IheIr IingL'rpnntmg. ~yskm

Ihkntlx I.lwsean). ($3Il,IIIIO lJ 1.20lU32)
• hvt: ~quad C'ar~ will he reph.h.:ed wilh ne\\ nwdeb (Dodge l'harger~) III IlrdL'T 10 maintain the

reliahility of the tlet..'L Also, a \-elllcl~ will he purchased for use hy the community .... ervlce

officers. which Will :i1lu\\ Ihem more llexlhility 10 get uul intLl Ihe Held 10 serw the puhlic.
($I.1.1. ')OO lJ 1.21111.5lJO)

(6) CO'lTINI I· III PIH1~tO" .\ND 11I·YLI OJ> I'RI H ;R.-\~IS WII H A CO'i'I·R\.\ (101'- 1'1 >CPS

• rhe Parks and I·llrt.?:-.tr! 1)1\ \ ... 1011 \\ III Ctlllllllllt.? Ihelr program til' \ bltlllg third gradt:'r~ and
l..'dUcat111g tl1L'Ill ant.)l\l L'me Ilf trt.:'t..'s a~ part l)f lbl' \'illagl.' spon~()red L,etL'brallOl1 Ilf ..\rbllr Day,
1$700 lJ!..Jllo.2.15, -:;5:;11 O!..JIIII23XI

• Tra:-.h cans \\ 111 he rq1laceJ and added tn Ihe utl\\ntowIl area 10 ensure that ~uniL'lcIlI "tluruy

receptades are availahle to encourage appropriate disposaluf Ira,h. 1$7,2011 lJ 1.-100.320)
• Trc-e planting programs \\ til continue tIllS li~l.:al year. with landscaping fep\;.K'emenls. the

50!:;O Iree pwgram that allows residents and Ihe Village to jointly fund additions of parkway
Irees, and tree replacemcnb. 1$27,000 01.-100 ..102)

• The Village's L:ertiti~d arhoflsts will contlOue to cart' for eXisting trCl:S as part 111' the tree
Irimming program. I$.1,OOlJ 0 1.-100A(5)

• The Village WIll continue to focus on l)PCI1 space maintenance \\ ith the natural areas
management plan. Last fiscal year, Ihe Village had an assessment done of natural areas,
Including \wlland ,ktenttnn basins, detemion hasins, wetlands, and natIve planted open
space, The plan outlined a series of maintenance steps \vhich need to occur in each area on an
on-going hasis in order 10 keep Ihe areas in pnstine and ideal conditions an to prevent them
develLlping into weedy and un-maintained spaces_ crueial in keeping Ihe pwpcr hahital which
allows wildlife 10 nourish. Proper plants and habitat are important for the tiltering process
most of the areas provide, thus improving groundwater infiltration and promoting water
quahty. ($13,700 01.400.425)

• Information will he disseminated to the public 10 educate residents about Ihe Village's water
conservation program. ($ROO - 07.7mOO.237)
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TilE B1 D(;ET PROCESS

Thc budg<'l pfllCC" i, all ~"l'llIial proc~dur~ that r~qlllr~s a substantial amount of ,tatl
tllll< 'md ,kdlcatlon. It s~n ~s man~ importallt purp"scs, illcludiug th.: jilJ!,)\\"mg:

• I h~ budg~t pmc~" all,,\\, staff alld ~kct~d "f!ictab th~ "pp0rlUl1lt\ to ,nutml/~

and L'\ aIU<ltl...' l':\ i~t mg: pn h":(,~~L'~ .H1d \\ l'lgh alkrnatl\ L'S for iIlcrea:"l'd L' ftici"':IlCll':"

alld ~nl:cti\ ~II~".

• It is an opporlullll~ to ':'lIllpar.: th~ aetiom ofth< \'i1lag~ ttl Ih~ plans and goals that
ar~ guiding th~ \'iJ!ag~.

• Thmugh th~ budget pme.:", start coulirn" that all legal and ,talutor} requir~m~nts

are he-iug Illd.

• Th~ budg~t proc~ss is a m~alls ti)!" ~lccl~d ofti~ials and staff ttl s<'l th~ ~ours~ ,,1'
aclion for the liltU!"~ op~ratiolls of the \'illage.

[Budgeting Philosophies

Constraint Budgeting
W~ eontillu~d to foil,,,,' a constraint hudg<'llllg prn~e" I,'r Ih~ 21111(,-211117 liscal year
budget. In 2{)()~, 111 fl':"pllllse tll ti:-'L',d challenge", \ueh a~ a struggling ('cunomy. incfea:..ing
liability and InedH.:al insurallcL' C(l~I:.., \IIlHHl COlltr<.lL'l obligations. <lnd olher tinancial
barriers. ami in~reasmg demand I"r muni~lpal s~n·i~~s. thc \'iJ!ag~ of Algonquin li111mwd
a new method lilr budg<'ling. \\"hi~h was ongmally adopied I,"' the 2011.1-211114 liseal y~ar.

This ncw method was mo,klcd ana a budg~t prncess oUI1in~d in a i\lay 2002 article on
"c(lllStrain[ hw!gctillg" that app<ared ill th~ International City County I\lanagemcnt
Asso~iation's Publi~ I\lanagcment magazme.

In the past, d~partment heads proposed th~ir budgcts without any type of bottom Iin~

ligure. For the past tilUr hudgl'! planning s~ssions (tor liscal years ~uding on the .10'h of
:\pril, 2004, 2005, 2006, and 2(07). w~ li)lIow~d the pro~ess outlined hdow (under l3udg~t

Timeline), which allowed d~partmellt heads tll know in advanc~ thcir bottom-line hudget
amount. This gave them the tlcxihility tll prioriti!.e th~ir nceds. with it~ms that were ~ut or
postponed placed on their ~nhanced budg~t r~4u~st. We feel that. in the words of the
ICMA article authors l\IacR~YllOld and Fuhrer. "thc syst~m IS simpk, promotes lis~ally

r~sponsible beha\'ior, and is an dfeeti\"c aid in the decision-making process."

Guiding Principles

This year, the main tenets that guide the Village and its operations were ~rystallized in the
Guiding Principles, ~ight core standards that serve as the guideposls for decision-making in
the Village of Algonquin. The Guiding Principles were formulated based on several
informal planning processes that occur regularly in the Village on an on-going basis, such
as at Board meetings, staff brainstorm sessions, focus groups, and so on. The Guiding
Principles are outlined in a separate document in this budget.
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Pn'paratiun fur (;u,emml'nt Finanee Offiel'r', .hsul'iatiull Budgl'l .\\\ard' Prugram
In ~()().j. Ihe Budget Ieam set out to enhanc,' the budgel dll,um,nl In preparation lilr
submilial III the (i""rnm,nt Finance Onicer's .\"o,iatilln t(iHL\)'s Budget ..\\\·ards
Pn1granL The .\s>istant \'illage f\lanager coordinaled exp;msilln and de'dllpment of Ihis
budgcl document to comply \\'ith the guiddines ,stablished by the (irO.\ as part llf their
prngralll. l.:nhanct:lllcnts il1l.:hllkd t:xpan~iul1 Ill' the hudgd 111('~sage. additinil ur progralll
dl,.':"tcnptHlIl~ t~)r mo"t dl\"isiullS dcrartln~Ilts. an ani.dy~is of lkht ....('n icl'. a tkscription of
Ii 'Cal policies. mdlhllln llf stali,tics rdati' e to .\Igonquin. an explanatlllll of the budget
pfllce". and a nell layllUI ti,l' the worksheel>. The \'illage submitted the 2()().j·2()()~ tis,al
year budget to (iHIA. and was a\\'ankd (jFO.·\·s Distinguished Iludgcl Presentation
.\ ward. rhe \'illage "as honored tll receil e Ihis dislinctilln a se,ond lime li'r the 2{)O~­

~OOh li"al year budget. The requiremenl> of the ,1\\ anI program are signilicanl. requiring
additional input li'OI11 dcpartmcnt heads and the Budgct Team. Adding m!ilrl11alion to our
budgct as rcquired by UFOA also enriched it as a commnnieations tlllli with clccted
llfJicials and residenls. f\lore impnl\ em,nl> \\ ,re implemented this year. induding
expansilln of the !inan,ial policies explanatiou. expansion of the revenues assumptions,
and the mcorporation ofthc (iuiding Prin'ipks.

I -- -- -----.----..------

I !'-'~rtil'ipants, Rules, an~~es!~unsihilities - The Budget Team

rhe Budget 'I cam consists of the Budget Oni,cr (Village Manager William (ianek),
Finance Director (1ohn Walde), and the ASSistant Village f\lanagcr llr Operations (1enna
Klllhngs). Department Heads, Village Hllard, and Village residents alsll play erucial roles
in the budgeting process. Department Heads are responsible for evaluating the needs of
their departlnent/dil·isions. slllieiting input Irom stall and compiling those nceds and
priorities into a cohesiw and straightforward budget request. The Villagc Board is critical
in evaluating the budget. as proposed hy the l:3udget OJ1icer. asking qucstions, and,
e\'entually, apprm'ing the budget. Residents and their nceds arc, of course, the driving
li)rce hchind the budgct process. In additilln, residents have opportunities to view the
budgel proposal and attend the Cllllllllittce Illeetings. Board meetings. and public hearings
lI'hen the budget is addressed.

Budget Dcvclopment Timcline

This ycar, the timing of the budget process was key, for two reasons. One, we were
operating under the system of "constraint budgeting", which rcquircs more up Iront work,
as described below: second, we continucd to alter thc budget document in preparation for
submittal to thc Govcrnmcnt Finance Ofticcr's Association's (GFOA) Distinguished
l3udget Awards Program. Below is thc timcline that we adhered to in preparing our budget.

August to October, 2005
• Initial Budget ,\4eetings - Budget Ojficer. Finance Director, and Assistant Village

Manager of Operations: These preparatory meetings took place from August to
October, 2005, in order to assess the budget process, consider altering it to meet the
Village's financial situation, and detcrmine a method for implementing the budget
process.
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:--. ,,\ L'mber 200:'
• f'rl'/illlllldn [I, 1','1111<' ,1I1df~'I'I.I: .\s a part ,,1' thL' e"nslrainl budgeting phihN'ph:.

the !-Inanee Illreet"r e,tahli,hed re\enue estimates I'>r the (;eneral hmd m aLhance
"I' dtstnbutlllg the \\ nrbheets tl) the Department I leads, ()nce the re\ enues \\'ere
calculated. hottolll IlI1e. clllbiraint hudgl't tig:lIr~s Wl?re l':--tahll~hl'd for L'<lch
di\ hWIl· .... hudget. rlll:-- "tcJ1 III the pnICl''''~ \\a~ L'ompkted in 010\ ember ~(){):'.

• Rl'l!l\lnhu!toll .Il lOWI! ,)'u!mlltlu! dlld Rl'l'il'lI lllfd I:Jlfl'J"lng Fi.\l'd ('0\[,\: Prior tn

rdeaslllg the (;eueral hllld budget w"rbheeh t'lr cnmpkti"n. any and all
redistributl<ln ,IL'e"unts \\ ere budgeted and dispersed tn the Illdl\'ldual budgets. l'Ius
alln\\'ed !lepartment llealb to be aware "I' up tj·"nt eosts bet, Ire they determined the
rest oftltelr request. Redistnbuti"n aL'elHmb include thnse for buildmg snpplies and
mallllel1<.lI1CC. grnlJtld~ maintcllanct.'. and \ chicle and l'LjUipllh..'Ill maintenance. In
addition. the l'lIl<lJlcC Director projected per:-'l111nel costs, and thll:-.e figures \Vere

entered int,) the worksheets..\11 other tixed eosh (human reS<lUln~s training. m"st
transfers. audit cnsh. and so forth) wcre entered up IrLmt as \\'elL This step "I' the
process t<lok place in N"wmber 2005.

• ('"pilal IlIIpl'On'lIll'lIl Plnll Rl'I'il'\\'.' fhe Public Works Direct"r reviewed and
evaluated the Capital [mpro\'emelll I'lans. which include Streets. Water and Sewer.
and Parks,

• IJII'(~'" W"rkl!""'" IJi.llI'Ihllh,,1 !o I h'lhlrlllll'/11 IIl'odl': Once the tixed costs had
bcen ad(kd t(l each dl\ ision's budget. the worksheets \\ere distnbuted to
l)cpartmenl I leads t"r re\ ie\\' and cumpktl"l\.

January 200h
• Blld!!.'" SII/11IIIS,lill//.1 hI' IJ<'f}({I'/IIIl'II! 1Il''',l" fhwughout December, the Department

Heads analy/ed and jlnoritlLed the needs t"r their di\ ision. and budgeted those
necessary ilems and costs inlo thcir budget rcquests. They suhmitted their budget
proposals O\'er a staggered schedule thrl)ughout January 2006.

January to February 2006
• Revil'w 0/ SlIhlllil/als ,/fId Blld!!.e! .\kl'lillgs: rhe Budget Officer. Finance Director.

and Assistant Village lanager of Operations met with each Department !lead tn
review budget proposals, Adjustments wcrc made. as necessary. to ensure a
balanced budget (in the case of the (jenera! Fund), and that the goals and priorities
of the Village Board and staff were being met through the budget. These meetings
took place throughout January <md February 2006.

• Board Revil'w: The Committee of thc Whole met on January 24, 2006 to review the
Capital Funds (MFT. Street Improvement, Park, and Water and Sewer
Improvement and Construction Funds).

• Board Review: The Comminee of the Whole met on February 14, 2006 to review
the Enterprise Funds (Water and Sewer Operating, Cemetery, and Swirruning Pool
funds) and the Vehicle Maintenance Service Fund.

March 2006
• Board Review: On March 14,2006, the Committee of the Whole met to review the

General Fund and the remaining ("Other") funds.
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• 1'lIhlt,·I!('urtllg.. \ public heming \la, hl'id 1111 i\lareh 21,200(, 10 all"'l "11' eiti/en
t...'OllllllL'IH 011 the hudget dOClllllL'llt. ~l) COlll1l1L'llh \\ LTC rL'CL' 1\ cd .

.\pnI200()
• (illiciol ,·I<lOjil/OIl hI' Ihl' "/lluge !1oorJ rhe \'Jilage Board omewlly adopted Ihe

FI,eal Year 200h-2(107 budgd 1)11 .\prJi -t, 2I1t)().
• !)nJlfing ll1ld lh"rihu(uJl1 III 'he IJUtZ1.?,l'1 j)OI"Wl1t'llf. I he budget dOl'llI11CIlt \Va;..

compiled, printed, and distributed 1Jl ,-\1'1'11 21111/). In add it inn, budget doeul11cnh
I\eTC filed wIlh the Kane and l\kJ knr) Cnunt) (·lcrb.

• FiIlU"::<IIioll 01 ('up/lol IIII/won'lIIelll 1'10111. Thc Public Works Director tinali/e,;
the Capital Iml'r"'cmcnt Plan,; ba,;ed on "'ailable filnding and di,eu,;sioll" held
throughout the budget process.

i\ lay 200()
• ,)'lIhlll/llal 10 (;F(}.~: The budget will be ,ubmitled 10 the Governmcnt Finance

Omen's A,;soeiation tl)r their eon,;ideratinn as part of (,FOA's Distingui,;hcd
Budgct ..\ ward,; program.

• IlIIph'l!lellta//oll: Thmughout the l\lay I. 200h to Api'll 30, 2007 tiseal year. Village
'tall \\'ill t'1<:U' on 1I11l'lcmcntation of thc budget. Thc Village l\lanager. Finance
Director. and Dl'jlartmcnt Hcads all work logethcr to ensurc sound linancial
practlec, and CIlll'''lent adhcrcnec to the budget.
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