
COMMITTEE OF THE WHOLE 
MAY 20, 2025 

VILLAGE BOARD ROOM 
2200 HARNISH DRIVE, ALGONQUIN 

7:45 P.M. 
 

 
Trustee Spella – Chairperson 
Trustee Glogowski 
Trustee Dianis  
Trustee Smith 
Trustee Brehmer  
Trustee Auger 
President Sosine 
 

∞ AGENDA ∞ 
 

1. Roll Call – Establish a Quorum 
2. Public Comment – Audience Participation 

(Persons wishing to address the Committee must register with the Chairperson prior to roll call.) 
3. Community Development 

A. Consider a Public Event License for the Downtown Algonquin Association; Algonquin 
Wine Walk on Main Street Downtown Algonquin, July 26, 2025 

B. Consider a Special Use Permit to Allow a Specialty Recreation Facility (motion to table 
until June 10th)   

4. General Administration 
A. Consider Amending Chapter 33, Liquor Control and Liquor Licensing, by Decreasing the 

Number of Class A-1 and Class E Liquor Licenses 
B. Consider the Towne Park Ribbon Cutting Public Event on June 18, 2025 
C. Consider an Agreement with Tyler Technologies for Enterprise Asset Management & 

Enterprise Permitting and Licensing Software Upgrade  
Public Works & Safety 
A. Consider 2024 Material and Maintenance Items Expenditures – Closeout 
B. Consider the Standard Agreement Provisions – Joint Improvement Project Off the State 

Highway System for Boyer Road Improvements 
C. Consider an Agreement with ME Simpson Co Inc. for the Large Water Meter Evaluation, 

Testing, and Calibration Program 
5. Executive Session (if needed) 
6. Other Business 
7. Adjournment 



































 
 
 
 
 

VILLAGE OF ALGONQUIN 
MEMORANDUM 

 
 
 
 
 
 

 
DATE:  May 14, 2025 
 

TO:   Village Board 
 

FROM:  Michelle Weber 
 

SUBJECT:  Liquor Code Amendment 
 
 

 
In accordance with an ordinance passed in 2013 limiting the number of allowable liquor 
licenses in all classes to the number of licenses issued at that time, the attached proposed 
ordinance amending the number of available Class A-1 and Class E liquor licenses.   
 
Buttered Toast, which held a Class A-1 Liquor License, has sold to a new owner and the 
new owner has chosen not to sell alcohol. 
Fox 14 Marina, which held a Class E Liquor License, has sold to a new owner and they have 
not applied to obtain a liquor license.  
 
Staff recommends amending Chapter 33.07 by removing one Class A-1 and one Class E 
from inventory to accommodate the changes, leaving only one available Class A-1 liquor 
license which it earmarked for the new owners of what was Capitol Bistro. 
 
 

 
 

Attachment 



 

Chapter 33 Amendment, Page 1 

 ORDINANCE NO. 2025 - O -  ___ 

 
An Ordinance Amending Chapter 33, Liquor Control 

and Liquor Licensing, of the Algonquin Municipal Code 
 

WHEREAS, the Village of Algonquin, McHenry and Kane Counties, Illinois, is a home rule 
municipality as contemplated under Article VII, Section 6, of the Constitution of the State of Illinois, 
and the passage of this Ordinance constitutes an exercise of the Village’s home rule powers and 
functions as granted in the Constitution of the State of Illinois. 

 
NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the VILLAGE 

OF ALGONQUIN, McHenry and Kane Counties, Illinois, as follows: 
  

SECTION 1: Section 33.07-B, Number of Licenses Issued, Paragraph 2 and Paragraph 13 of the 
Algonquin Municipal Code shall be amended as follows:  

  
2. Forty Class A-1 licenses at any one time. 

13. One Class E license at any one time. 
   
SECTION 2: If any section, paragraph, subdivision, clause, sentence or provision of this 

Ordinance shall be adjudged by any Court of competent jurisdiction to be invalid, such judgment shall 
not affect, impair, invalidate or nullify the remainder thereof, which remainder shall remain and 
continue in full force and effect. 
 

SECTION 3: All ordinances or parts of ordinances in conflict herewith are hereby repealed to 
the extent of such conflict. 
 

SECTION 4: This Ordinance shall be in full force and effect June ___, 2025, approval and 
publication in pamphlet form (which publication is hereby authorized) as provided by law. 
 
Voting Aye:   
Voting Nay:  
Abstain:  
Absent:  

APPROVED: 
 
(SEAL) 

       
Village President, Debby Sosine 

 
ATTEST:   ____________________________  
 Village Clerk, Fred Martin        
 
 
Passed:         
Approved:     
Published:       
 



 

 

  

 

Village of Algonquin  

The Gem of the Fox River Valley  

 

 

M E M O R A N D U M 
 
TO:  Tim Schloneger, Village Manager  
FROM:  Stacey VanEnkevort, Recreation Director  
DATE:  May 14, 2025 
SUBJECT: Towne Park Ribbon Cutting | Request for Approval  
             
 

The Recreation Department is preparing for the reopening of Towne Park, located in the heart of 
downtown Algonquin. As a primary location for many of our Village’s special events, Towne Park holds a 
special place in our community.   
To commemorate this important milestone, we are organizing a Towne Park Grand Reopening 
Celebration.  We hope to see many residents and guests join us for a fun and memorable evening in 
Towne Park. 
 

Event Details 
Date: June 18, 2025 
Time: 6:00 – 8:00 PM 
Location: Towne Park - 100 Jefferson St. 
The event will feature: 

• Ribbon cutting and pavilion dedication ceremony 
• Family-friendly activities in partnership with the Algonquin Area Public Library 
• Balloon artist  
• Live DJ entertainment 
• Food trucks to provide dinner and refreshment options during the event 

 
Approvals Requested 

1. Pursuant to the Algonquin Municipal Code section 34.12, staff is proactively requesting a waiver 
to invite various food vendors to sell food and drink products during the events.   

 

2. Pursuant to Algonquin Municipal Code Section 43.10, regarding amplified sound systems, staff is 
requesting approval to have amplified music at the event. 

 
If you agree, please forward to the Village Board for approval.  Thank you for your support and 
consideration. 
 
C:  Michael Kumbera, Deputy Village Manager 
 Nadim Badran, Public Works Director 
 Dennis Walker, Police Chief  

 



 
 
 
 
 
 

       VILLAGE OF ALGONQUIN 
GENERAL SERVICES ADMINISTRATION 

 
– M E M O R A N D U M – 

 
DATE:  May 15, 2025 
 
TO:  Tim Schloneger, Village Manager 
   
FROM:  Kevin Crook, Chief Innovation Officer 
 
SUBJECT: Software Upgrade – Tyler Technologies Enterprise Asset Management & 

Enterprise Permitting and Licensing 
 
The Village of Algonquin proposes upgrading two foundational platforms—Enterprise Asset 
Management (EAM) and Enterprise Permitting and Licensing (EPL)—to continue 
modernizing and consolidating its digital infrastructure. Provided by Tyler Technologies, 
these upgrades follow the successful implementation of the Tyler Parks and Recreation 
system in 2024 and will further enhance the Village’s Enterprise Resource Planning (ERP) 
ecosystem (MUNIS). 
 
The total contract price for the combined project is $294,474, which includes: 
• Initial implementation (18 months): $251,243 
• Recurring annual fees: $43,231 

(Implementation cost is within the FY26 budget allocation of $291,000) 
 
The implementation cost for the current year is $251,243, which is within the FY26 budget 
of $291,000 allocated for this work. 
 
Justification for Upgrade 
 

1. Enterprise Asset Management (EAM) 
EAM will replace legacy systems for managing fleet and facility assets and later all 
other Public Works assets—notably Cityworks, CFA, and SeeClickFix—by enabling 
seamless integrations across departments. This will consolidate data systems and 
eliminate inefficiencies tied to fragmented platforms.  
 
System improves: 
• Inventory tracking and asset lifecycle management 
• Mobile support for field staff 
• Centralized financial and maintenance history 
 

2. Enterprise Permitting and Licensing (EPL) 
EPL will replace legacy permitting platforms that no longer support modern 
workflows or integrations. The new platform will consolidate permitting, code 
enforcement, plan review, and inspections, while enabling real-time coordination 
with all MUNIS system users. 

 



 
System improves: 
• Integrated CRM, permitting, code enforcement, and plan review 
• A significantly enhanced online experience for residents and contractors.  

By consolidating platforms, EPL eliminates duplicated data entry and enhances 
staff productivity while providing a scalable, secure, and modern workflow 
environment for Community Development operations. 

 
           Return on Investment 

 
The upgrade is projected to deliver annual savings of at least $35,000 by retiring legacy 
systems (Cityworks, SeeClickFix/Algonquin Fix It!, and CFA), which is nearly cost-neutral 
compared to the Village’s current annual maintenance expenses. 
 
More significantly, this project will streamline operations by eliminating the manual, 
redundant processes and staff time currently required to coordinate segregated systems. By 
centralizing workflows, automating routine tasks, and reducing training and maintenance 
burdens, the Village will realize significant time and productivity savings. Additionally, the 
project will enhance customer satisfaction by providing a unified service interface, allowing 
users to log in once to access utility billing, recreation programs, building permits, and 
service requests. 
 
Recommendation 
 
Staff recommends that the Village Board approve the purchase of Tyler Technologies’ 
Enterprise Asset Management and Enterprise Permitting & Licensing solutions, not to 
exceed $291,000 in FY26, with remaining recurring fees beginning in FY27. 



 
 
 
 
 
 

VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
 
DATE:  May 20, 2025 
 
TO:  Tim Schloneger, Village Manager 
   
FROM:  Cliff Ganek, P.E. Village Engineer  
 
SUBJECT: 2024 Material and Maintenance Items Expenditures - Closeout 
 
 
In 2024, Public Works staff utilized Motor Fuel Tax (MFT) funds for salt, de-icing liquid, 
asphalt, concrete removal and replacement, asphalt bike path repair and street patching, 
pavement marking, street sweeping, storm sewer cleaning, street light maintenance, tree 
removal and crack sealing. In accordance with IDOT requirements, the Village Board must 
formally approve the actual use of MFT funds to complete the State's annual closeout 
process. 
 
The summary of the forms below which require Village sign off are required to complete 
formal documentation of MFT funds used. 

 
• BLR-14222: Maintenance Expenditure Statement – summary of actual costs 

incurred under the approved general maintenance program 
• BLR 13210: Request for Approval of Change in Plans – Documents deviations 

between estimated and actual MFT expenditures 
o Note: Due to a shift in the use of MFT funds in FY25/26 and the 

misalignment between the State and Village fiscal years, actual spending 
was $561,583.85 less than originally approved. 

• BLR 13510: Final Expenditures – Certifies final expenditure totals for submission 
to IDOT 

 
Therefore, Staff recommends that the Committee of the Whole move this item to the 
Village Board for formal approval of the attached MFT expenditure forms. Approval is 
necessary to comply with IDOT documentation requirements and ensure continued 
eligibility for Motor Fuel Tax funding. 

 

 













1 

VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

– M E M O R A N D U M –

DATE: May 14, 2025 

TO: Tim Schloneger, Village Manager 

FROM: Cliff Ganek, P.E., Village Engineer 

SUBJECT: Recommendation to Approve the Standard Agreement Provisions - Joint 
Improvement Projects Off the State Highway System for Boyer Road 
Improvements 

The Village has been awarded Surface Transportation Program – Local (STP-L) funding to 
complete the improvements on Boyer Road from Longemeadow Parkway to County Line 
Road. In order to utilize grant funding, the Village must comply with State and Federal 
regulations. As part of the project, land acquisition is required within Dundee Township to 
complete the roadway, water main, and multi-use path improvements on seven parcels.  

At the Phase II Design Kick-Off meeting, the State has requested that the Village approve 
the attached Land Acquisition form, LA 4193 stating that the Village will comply with 
State and Federal requirements related to land acquisition and for this project and allow the 
State to advertise this project for public bid.  

Therefore, it is our recommendation that the Committee of the Whole take action to move 
this matter forward to the Village Board for approval of the Standard Agreement 
Provisions – Joint Improvement Projects Off the State Highway System, LA 4193 State 
form.



  LA 4193 (Rev. 04/21/11) 
  (Formerly LA 4175) 

 

 
 Standard Agreement Provisions 
 Joint Improvement Projects Off the 
 State Highway System  

(Federal Aid Projects) 
 
 
Route:        
State Section:        
Local Agency Section:        
Project No.        
Job No.        
 
 
 
 
A. The       agrees to acquire in its name and at its own expense, subject to 

reimbursement as hereinafter provided, all right of way necessary for this project in accordance with the 
requirements of Titles II and III of the Uniform Relocation Assistance and Real Property Acquisition Policies 
Act of 1970, as amended.  The requirements of Titles II and III shall be carried out in accordance with 
established State Policies and Procedures, as now or hereafter revised or amended.  Prior to the STATE'S 
advertising for bids, the local agency shall certify to the STATE that all requirements of Titles II and III of said 
Uniform Act have been complied with. 

 
B. The STATE will advertise for bids for the construction of the proposed improvement after the local agency's 

certification as to compliance with Titles II and III requirements have been accepted by the STATE and subject 
to approval by the Division Administrator of the Federal Highway Administration. 

 
C. The STATE shall provide such guidance, assistance and supervision and monitor and perform audits to the 

extent necessary to assure validity of the local agency's certification of compliance with Titles II and III 
requirements of the aforesaid act. 

 

The Village of Algonquin has EXECUTED this Agreement as of _June 3, 2025, the Effective Date. 

Village/City/County

By:______________________________
     __(Village President)

Date:____________________________
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Boyer Road - Land Acquisition Exhibit

Not in Village

Village Limit

Street Name

Tax Parcels

May 15, 2025

0 0.1 0.20.05 mi

0 0.15 0.30.07 km

1:5,000
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VILLAGE OF ALGONQUIN 

PUBLIC WORKS DEPARTMENT 

 

– M E M O R A N D U M – 
 

DATE:  May 15, 2025 

 

TO:  Tim Schloneger, Village Manager 

   Committee of the Whole 

 

FROM:  Jason Schutz, Utilities Superintendent 

 

SUBJECT: Large Meter Testing - M.E. Simpson Co., Inc.     

 

 

This memo serves to announce the launch of our Large Water Meter Evaluation, Testing, 

and Calibration Program within the Village. We have been extremely proactive by testing 

approximately 100 large meters throughout our system annually to ensure accuracy, 

prevent deficiencies, and maintain peak performance. 

 

Testing all large water meters annually is crucial for several reasons: 

 

Accuracy in Billing: 
• Ensures customers are billed correctly for their water usage. 

• Prevents dissatisfaction and financial discrepancies. 

 

Revenue Protection: 
• Accurately measures all water usage, protecting the municipality's revenue. 

• Prevents significant financial losses due to under-recorded water usage. 

 

Water Conservation: 
• Promotes water conservation by providing users with accurate consumption 

data. 

• Encourages users to take steps to reduce wastage. 

 

Leak Detection: 
• Identifies leaks in the system through regular testing. 

• Prevents water loss, saves money, and protects infrastructure from damage. 

 

Customer Trust: 
• Builds trust with residents and businesses through consistently accurate water 

meters. 

• Fosters good relationships by maintaining transparency in water usage and 

billing. 

 

Currently, the Water and Sewer Operating Fund (Professional Services) has allocated 

$47,000.00 specifically for the Large Water Meter Testing Program.  Therefore, it is our 

 



recommendation that the Committee of the Whole take action to move this matter forward 

to the Village Board for approval of the Meter Testing Program in the amount of (not to 

exceed) $47,000.00 to the Villages preferred contractor M.E. Simpson Co., Inc.   
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